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Note of the meeting of the University and Schools Council for the Education of Teachers Cymru (USCET) held at 10am on Thursday 14th May 2026 at the OUiW


Attendance

Lisa Bowen
Rhian Davies (from 11.30am)
Lucy Donovan 
Russell Grigg (Vice Chair)
Lowri Jones
Charlotte O’Leary
Dave Stacey
Sarah Stewart (chair of meeting)
Chris Williams
Mick Waters (from 11.45am via Teams)

Apologies

Liz Barry (ESTYN)
Rebecca Jenkins (Bangor)
Karen Rhys Jones (Wrexham)
Max White (Welsh Government)

Meeting Note

The Chair welcomed colleagues to the meeting at the OUiW and shared apologies received. SS congratulated the newly appointed UCET executives and extended best wishes to Jo and Steph, who were unable to attend but hoped to join the next meeting. SS confirmed that she would take meeting notes and would also meet with the new executives in June to discuss work in Wales.

Action: SS to share meeting note from today. 
Action: SS to share feedback at next meeting. 

SS noted that this would be the final meeting with RG acting as Vice-Chair prior to his move to a new role with the inspectorate. On behalf of the group, SS thanked RG for his significant contribution and expertise, particularly his representation of the group in the recent Professional Standards work.

It was agreed that SS would continue as Chair for continuity, given the recent changes to the main executive.

Matters arising were included on the agenda. In relation to Welsh Government funding for school placements, SS advised that Medr should now have contacted HEIs regarding the funding arrangements. Institutions were encouraged to liaise with colleagues involved in the Medr Planners Group for clarification regarding any associated grant requirements.

The group agreed to postpone discussion of the Strategic Education Workforce Plan and the ITE Strategy and Delivery Plan following the announcement of a new Welsh Government cabinet the previous day. It was agreed that USCET should write to both Anna Brychan MS and Kevin Campbell MS to congratulate them on their appointments and outline our perspective on key sector priorities and our intentions to work constructively and positively with government in service of ITE. 

Action: SS to draft correspondence and share with USCET and executive colleagues for review. 

A discussion was held regarding key sector messages. The group agreed that mentoring, recruitment, and reducing over-accountability in ITE remained the three priority areas likely to deliver the greatest sector improvement. Key points included:

· ITE should be recognised and resourced as a key lever for workforce development. 
· The sector would benefit more from building on current successes rather than undertaking further structural reform. 
· Significant restructuring would present risks to ITE provision across Wales. 
· A nationally resourced and funded mentoring framework/qualification was needed. 
· The quality of school placements and mentoring remained central to improvement. 
· Accountability arrangements should be proportionate and clearly focused, while retaining appropriate self-evaluation and external scrutiny. 
· Greater collaboration and shared responsibility with partner schools was essential, though not necessarily through joint delivery models. 
· Recruitment incentives and their effectiveness should continue to be reviewed. 

The group agreed that a cohesive and joined-up national approach was critical.
SS informed members that she had been invited to join the accreditation criteria review working group for accreditation from 2029 onwards on behalf of USCET. It was agreed that DS would represent HEIs, and SS would share details with CO’L to identify an interested school partner representative.

Action: Co’L to confirm school partner with SS if agreed.
Action: SS to share details with Lucy at WG. 

Other matters for group discussion included:

· Assessment of student teacher literacy and the rise of AI. 
· Fitness to teach and health standards for practice.
· Sharing effective practice in QTS assessment.
· An update from the PLP working group on the development of sector-wide workbook pages and a forthcoming plan to take this further with colleagues in Induction. 

SS noted that these were significant and important topics which may merit further consideration through USCET working groups in the new academic year. SS will discuss this further with the new executives.

Under the risk register, no changes or additional risks were identified.

Apologies had been received from the Welsh Government.

Professor Mick Waters then joined the meeting via Teams to share a brief update on developments in the Professional Standards since the last workshop. Following review by the coherence group, Mick noted that there would be a further opportunity for review in June and for colleagues to share additional comments. A formal consultation would likely take place in the Autumn. RG and SS would liaise with Mick to share a copy of the revised QTS threshold statements and to confirm a date for an online discussion meeting.

The group welcomed RD, who reported that the Education Workforce Council had been meeting with Estyn to strengthen alignment and reduce duplication between processes. Work on the Memorandum of Understanding (MoU) was continuing to evolve, with a focus on clarifying respective roles and reducing unnecessary overlap, while recognising that some duplication may remain, albeit with clearer distinctions in perspective and purpose.

RD confirmed there would be no changes to current EWC processes for the first wave of accreditation (2028/29), including monitoring arrangements. Feedback from panel members would be collated in June to identify minor refinements, with outcomes likely to be shared during the Autumn term.

The annual registration process was nearing completion. Annual workforce statistics were expected to be published in July, with ITE statistics due in August.

A written update from LB on behalf of Estyn is included below:

Estyn inspection framework development: Our thanks to partnerships for nominating representatives for the ITE Partnership Reference Group set up to consult with the sector on our inspection developments. We were pleased so many colleagues were able to join us at Anchor Court and share their views on our emerging 'What we inspect' document. This feedback has been enormously helpful and we are now using this to form a second iteration of the framework.

Following feedback at the event, where there was support for further in-person meetings, the next meeting will be also be held at Anchor Court. We should be able to confirm the date shortly - either the 30 Sept or 1 Oct - where we'll share further thinking about 'How we inspect' (our inspection methodology), and possible tryout activity. 

In the meantime, there will be an ITE-specific newsletter from us, later this term.

Initial training for peer and additional inspectors for ITE: Last week, we held Part 1 of our initial training for PIs and AIs online and look forward to seeing colleagues in Cardiff for Part 2 on 2 and 3 June. 

Link inspector visits: Our summer term link inspector visits to support partnership's progress against recommendations from the last inspection cycle are underway, with each visit being tailored to each partnership's specific context. Some of the activity includes professional learning workshops for tutors. It is still early days with the role but we hope that partnerships are finding the engagement supportive and helpful, and welcome any feedback. 

Joint work with EWC: Estyn and EWC colleagues continue to meet regularly to discuss each other's respective roles and for us to share our emerging inspection developments. There is ongoing work to refine our Memorandum of Understanding. We have proposed a date for the next Joint Estyn/EWC Stakeholder Forum for 13 October and have written to partnerships to check that this is a generally suitable date. As always, we welcome contributions from partnerships at these events.

Other ITE engagement activity: Thank you to APLP and The Cardiff Partnership for their invitations last term to speak to primary student teachers. Following Liz's presentation at the APLP reading symposium, we shared a resource with student teachers, signposting them to some key Estyn documents about reading. This included some reflective prompts  to support their observations of pupils' reading, and schools' provision for reading, to use during their school experiences. We have made this resource available to all partnerships via the ITE-specific area on our website: Initial Teacher Education (ITE) Reading: Reflective Prompts - Estyn We'll share more about our enhanced focus on reading across all our sectors next term. 

Work with international inspectorates: Last month we hosted an Estyn AI conference for international inspectorates in Cardiff. There were attendees from 25 countries which focused on examining how AI can support inspection work. The keynote speech was delivered by Dr Madiha Khan, an AI researcher and data scientist, who explored the opportunities and challenges that AI presents for education.

Podcasts: We have two new podcasts about AI that you might find interesting: 'Lessons on AI from education inspectorates - Norway and Wales' and 'AI and pedagogy: learning from Estonia', a podcast with colleagues from Tallinn University, which focuses on the possible impacts of AI on children. This is well worth a listen.

Other events: Next week, Lowri Jones will be hosting an Estyn Live event on discussing improving attendance in secondary schools. Please sign up on our website: Estyn Live: Tackling attendance in schools - Estyn (Thursday 21 May, 4pm)

SS highlighted opportunities to submit blogs to UCET, alongside dates for the Autumn conference and forthcoming newsletter activity.

SS encouraged colleagues to consider the role of vice-chair. RG nominated LJ. DS Seconded. SS congratulated LJ on her role as our new vice-chair. 

SS thanked colleagues for their collaboration throughout the year, the supportive nature of the group, and the positive developments seen across the sector over the past year. 

There was no further business.
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