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Agenda for the meeting of the University and Schools Council for the Education of Teachers (USCET) to be held at 10.00am on Thursday 15 October on Teams

1. Welcome & introductions
2. Minutes and matters arising 

3. UCET Executive Director update

4. Discussion item: What are we seeing across Welsh ITE
A sector intelligence discussion focused on significant developments, emerging issues and matters requiring collective discussion or action.
Members are invited to consider:
· What are you seeing or experiencing that colleagues across the sector should know about?
· Are common themes, pressures or opportunities emerging across partnerships?
· Are there operational or policy issues that would benefit from collective intelligence, coordination or action?
This may include developments relating to recruitment and teacher supply, partnership and placements, accreditation and regulation, funding, Welsh-medium provision, data and reporting, or other emerging matters.
The focus is on issues of wider sector significance rather than individual institutional updates.

5. Teacher Education Policy and Practice
What should be the contribution of ITE to improving literacy outcomes in Wales?
The first in a series of substantive discussions drawing on USCET Cymru members' collective professional knowledge, research and experience to explore significant questions for teacher education policy in Wales.
The discussion will consider:
Evidence – What does the evidence tell us about preparing beginning teachers to support literacy effectively?
Comparative perspective – How is literacy addressed through teacher education in other education systems, and what might Wales learn from different approaches?
Welsh context – What should beginning teachers in Wales know and be able to do in relation to literacy, including disciplinary literacy? What is appropriately the responsibility of ITE, and what belongs within induction, professional learning and the wider education system?
Policy implications – What would we want policymakers to understand about the contribution ITE can make to improving literacy outcomes, and what needs to be in place elsewhere in the system for that contribution to have impact?


6. From discussion to professional voice
· What key messages have emerged?
· Where is there consensus, uncertainty or a need for further evidence?
· Is there an opportunity for USCET Cymru to contribute further expertise, evidence or comparative insight?
7. Forward look 
· Future Teacher Education Policy & Practice questions
· Matters to take into the national stakeholder discussion
· Any other business
8. Risk Register 

9. Matters to raise with Estyn, WG and EWC
(11.30am WG, Estyn, EWC & other colleagues join meeting)

Dialogue with National Stakeholders

10. National policy and system developments
Updates and forward look from national partners, including Welsh Government, Estyn, EWC, Medr and others as appropriate.
Particular emphasis on what is coming next and areas where early engagement with the teacher education sector would be valuable.

11.  Strategic dialogue 
Discussion of significant current and emerging issues for teacher education in Wales, including opportunities for USCET Cymru's professional knowledge, research and comparative expertise to inform policy development.

12. Reports from:
a. Welsh Government
b. Estyn
c. EWC

13. Actions and next steps

14. Any other business

Date of next meeting: 28 January 2027
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