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UCET Executive Committee
Away Day 25 September 2026
Marjorie Sykes Boardroom, Friends House, 173 Euston Road, London

Agenda



9.30 - 10.00 Arrival and Refreshments

10.00 - 12.00
· Welcome and introductions
· Declarations of interest
· Minutes and matters arising from previous meeting, Tuesday 30 June, 2026
· Terms of Reference
· Executive Director’s report
· National policy issues and updates
· UCET Teacher Education Blog 
· UCET Governance, Organisational Structures and Statutory Responsibilities
a. Trustee responsibilities, training and onboarding
b. Proposals for governance structure
· UCET Risk Register
· Annual Budget
a. Planning the annual budget
b. Draft 2026-27 budget
c. Staffing matters (UCET staff will be asked to leave the room for this item)


12.00-12.45 Lunch

12.45-3.00
· UCET Strategy
· Benefits of UCET membership
· UCET Website
a. Revisions
b. Proposals 
· UCET Communications Strategy
a. Weekly bulletin
b. Policy briefs
c. Termly newsletter
d. Shift from Zoom to Teams
· Annual Conference
a. Programme
b. Facilitated discussions
c. Evening entertainment
d. 2027 venue
· New initiatives
a. Policy, Practice and Research Webinar Series
b. Heads of Education schools/departments event
c. Scholarship and research grants
· Developments in Northern Ireland & Wales
· Reports from Fora Chairs
· Any other business 
· Date of next meeting
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