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Note of the meeting of the UCET Executive Committee held online on Tuesday 30th June 2026 at 10:30 am – 12:00 pm 


Present:


Bryony Black (Sheffield); Claire E. Ball-Smith (York & Chair); Andrew Clapham (Nottingham Trent); Max Fincher (UCET); Amy Godsland (UCET); Joanne Hill (Birmingham Newman); Kevin Mattinson (Treasurer); Jo McIntyre (UCET); Lizana Oberholzer (Wolverhampton); Keither Parker (Yorks St. John); Stefanie Sullivan (UCET). 

Apologies: 

Jo Elliot (Portsmouth); Martin Hagan (St. Mary’s Belfast); Lisa Murtagh (Manchester & Vice-Chair); Megan Stephenson (Leeds Trinity); Sarah Stewart (Open University in Wales); Claire Woods (Ulster); Helen Yorke (BCU).


Welcome and introductions
· CBS chaired the meeting for LM and the EDs welcomed CBS as the new Chair of UCET from September 2026. 

Declarations of interest
· None.

Minutes and Matters Arising
· The note of the previous meeting was approved. 

Executive Director’s report

· A summary update was given of national and scheduled meetings with external stakeholders such as the DfE, Ofsted, NASBTT, Chartered College of Teaching, Ambition, and other external stakeholders.
· The EDs have also met with the majority of UCET forum chairs and officers, helping to build relationships and learning about UCET.
· Key activities have included: 
· Appointing new Chair of UCET;
· Creating a database of members who offer PGCE qualification to SCITTs or who are open to conversations – shared with NASBTT;
· Developing proposal for fora and symposia for 26-27; 
· Planning for the annual conference – included sending a survey out to members to get feedback on structure and evening entertainment; 
· Surveying members about ease of accessing delivery grant funding and sharing data with DfE and NASBTT;
· Identifying and beginning work on development priorities to present to Executive Board (see below). 

Policy issues and updates

KCSIE guidance: 

· The DfE are revising the KCSIE guidance and moving forward it will clarify that trainee teachers should be treated in the same way as any other individual working with children, and that existing safeguarding and child protection policies should be followed and while trainees are on placement, schools remain responsible for pupil safety and welfare. 
· Any safeguarding concerns should be managed by the school in line with its existing safeguarding and child protection policies. 
· There has been a meeting with the DfE to express concern about the changes and that trainee teachers are being included in the same category as supply teachers and contractors. The DfE, however, feel that following consultations there are more benefits than risks to the changes. They have developed a set of Q+A that will go alongside the guidance which emphasises that schools must ensure teacher training providers are fully involved in the process. 
UCET plan to develop some additional UCET principles that members could then use, and make bespoke, with their partnership schools. This could include examples of case studies and how universities and schools have worked together to address issues. 
· A question arose as to when the guidance will be issued; there has been no response to date from the DfE. 

International students funding: 

· DfE announced a mid-cycle change to funding for international students. 
· UCET has expressed our concerns about a second unexpected change to funding and DfE agreed to meet. 

TDA off-the-job hours: 
· These are confirmed as 2200. 

DfE SEND ITT Working Group:
· UCET EDs were invited to join a new DfE working party focusing on ITT and SEND. There have been two meetings to date. 
· The guidance on special school placements has been revised, and UCET have been involved in the drafting process. 
· The DfE are also keen to make ITaPs more closely linked to SEND. 
· Guidance on special school placements and ITaPs was sent to providers in June. 
· Colleagues discussed the impact of ITAP changes. 
 
Delivery grant funding:
· DfE are exploring ways to simplify the process for providers, and schools, to access delivery grant funding. UCET have supported thinking by meeting DfE and collecting data. 
· 2026-27 Grant funding announcement was sent to providers in June. 
· There was discussion of the auditing process, with it being observed that there have been no changes to how the auditing process will work, and that auditors are individually appointed by each HEI but there is little guidance as to what they should be looking at.
· DfE are aware the process is problematic, but it was noted that the speed with which they will respond and make any changes to improve things is difficult to pin down. 
· It was noted that universities are no longer involved with Teach First, NiOT is partnered with them and describing themselves as an HEI. 
· It was emphasised that the current constitution of UCET does not allows for NIOT to become a member

DfE guidance on quality requirements and adaptations for individual circumstances: 

· DfE will be issuing guidance on flexibilities in the quality requirements to support providers to make adjustments in exceptional circumstances. This has been agreed with Ofsted and will be sent out in the BAT newsletter at the end of the month. 
· It clarifies that requirements that are statutory (e.g. two placement schools) cannot be flexed in any circumstances whereas requirements that are linked to other programme design requirements (e.g. the minimum time spent on ITT placements (days and minimum average hours in the classroom), intensive training and practice, and teaching an 80% timetable) can be adjusted in exceptional circumstances. 
· DfE and Ofsted are unable to advise on the appropriateness of individual adaptations. 

Post-Compulsory policy updates

· DfE had noted many HEIs providing FE & Skills provision had yet to register as providers which is a new requirement
· A reminder was sent to all Post 16 colleagues reminding them to register by Friday 3rd July. 

UCET issues

2026 UCET conference

· Plans for the conference were shared, focusing on changes that are a result of a survey sent out to members, to which 100 people responded.
· One change is the format of workshops, with 3 options being incorporated into the programme: the traditional one-hour workshop, a 15-minute presentation (with two being batched into a one-hour slot) and a cross-institutional workshop format. 
· Each presenter, including keynotes, will be asked to finish their presentation on a question that addresses the theme of the conference, as a takeaway for people to discuss between moving to workshops and also to help facilitate networking for those new to the UCET conference. The hope is that the conference will provide a space for people to make connections and network. 
· AG noted that abstract submissions are relatively low compared to this time last year.
· MF noted that there was an upsurge in submissions after a reminder email was sent; so far 30 have been received. CBS encouraged EC members to both submit abstracts and registrations, and to encourage their colleagues as well. 
· It was asked if there could be a space for responding to policy developments in a timely manner, with the example of the BERA conference given; JM noted that UCET are planning to have the option of promoting/setting up groups within the conference space, e.g. via QR codes, posters, Post-it notes ect
· All conference details and the process for submitting a contribution can all be found on the UCET website: https://www.ucet.ac.uk/conference

UCET blog

KP gave an update, noting that

· Nine blogs have been published to date, one a month, with eight in progress and seven enquiries following the morning symposium at Assembly last week.
· Martin Hagan’s (UCETNI) blog will be published this week, with a further two blogs published by the end of July, with publications resuming in the Autumn term.
· Clare Brooks’ blog is finalized, in anticipation of her annual conference keynote. 
· Alongside aligning with the IBTE, the blog is built around three key principles: Connection across the sector - Collaboration across the sector - Contribution to membership thinking
· Members are encouraged to read and share blogs as well as to encourage their ITE staff to contribute.
· It was agreed that it is important to keep the blog innovative to keep momentum going. 
· KP thanked both the editorial and review boards and MF for their work (as did CBS) in helping to make the blog a success.
· It was agreed to provide an email update to editorial board members and have an Autumn term meeting, given members work and leave commitments at this time of year; MF to find a date. 
· CBS thanked KP for presenting at the Assembly meeting last week and for all her hard work. 

National Emergency Briefing proposal

· EC members were asked:
1) If they were happy for UCET to support the webinar hosted by the DfE;
2) Whether UCET need to develop a position statement. 

· EC members agreed to 1) and yes in principle to 2), but with a holding statement, given the time constraint of the proposed date of 14th July for the meeting. 
· It is important that any position statement has the approval from fora and UCET members. 
· Acknowledgement was given to Paul Vare (Worcester) who set up the UCET Sustainability and Climate Change sub-group (part of CPD) five years ago, which has now had an influential national reach.
· It was agreed to approach both Paul Vare and Elena Lengthorn (Worcester) to help draft a position statement. 

Ofsted

Summary of reports to date

· The EDs met with Andrea Shepherd and there are not as many spiky profiles as expected.
· This has already led to some providers describing themselves with a single word - ‘we are an exceptional provider’. There was agreement that UCET would release a statement discouraging members from doing this.
 Proposal for gathering feedback from any members who have undergone an inspection

· The EDs presented a proposal for collecting information from members on a termly basis about their experiences of undergoing an inspection in order to identify emerging themes.
· It was noted that some HEI inspection reports have taken a long time to be published. Ofsted have said the delay in publication of reports is due to additional quality checks as it is the start of the cycle.  
Ofsted updates
The EDs also reported on key Ofsted updates:
· Stef and Emma Hollis have now done two recorded discussions which are being used in inspector training 
· We have queried why reports are taking a long time to be published. AS response - We recognise that some inspection report cards are taking longer than we would usually expect. I understand that this can be frustrating for the providers. This is because we are carrying out additional quality checks to make sure that each report card is accurate, fair and reflects the provider’s context. As we continue to embed the renewed framework for inspecting ITE into our day-to-day work, these additional checks are part of how we are ensuring consistency and confidence in inspection outcomes. We are working to complete report cards as quickly as possible while maintaining this level of care and accuracy.  

There was also a discussion about the annual return with Ofsted’s move to a new system, CAIT. 
There have been several queries with members sharing a range of concerns:
· The complexity of setting up a new, specific, email address with access for the right people in each ITE unit.
· Ofsted CAIT unit not responding to emails from members.
· The time it will take to enter all partnership schools, and the unnecessary need for URNs – thus far this is creating extra work for HEI ITE units nationwide, not saving time or workload.
· Why partner school information is being requested – it is extra work for all providers and a duplication of work already done for the DfE who receive this same information via twice yearly census returns already). Submissions also do not reflect ‘active’ placement schools at any one moment in time.
· Timing this request for the last weeks of term when ITE units are very busy (exam boards, ending courses with current cohorts).
· Andrea Shepherd is aware of the problems following a meeting with the EDs but members can also email her directly with concerns, or via the EDs.
· It was emphasized that it is now not necessary to add school information.
· It was noted that the information quickly becomes out of date, and that the timing of the new system is very unhelpful during the exam season. 
One EC member noted that for one colleague they had a very positive experience during their inspection and it was noted that the EDs did feedback that some things were working well.
The idea of a quick questionnaire about members’ Ofsted inspections was welcomed and that it is important to start gathering data quickly. 

Proposed UCET statement re publicising outcomes 

· The EDs have been working with NASBTT to create a potential joint statement, latest draft is:
The decision to move away from single-word headline judgements following an Ofsted inspection was designed to reduce unnecessary pressure on leaders and to avoid reductive labels that fail to reflect the full complexity of an organisation’s work. 
Now we are in the first year of Initial Teacher Education (ITE) reports under this approach, we encourage members to align with this change by avoiding the use of single-word descriptors—such as “exceptional provider”—in how they present and promote themselves, even where they have received consistently strong evaluations across all areas.
While it is entirely appropriate to celebrate success, we believe it is more constructive to highlight the breadth and depth of what your provision achieves, rather than relying on simplified headline terms. By doing so, we can collectively support a more thoughtful, fair, and meaningful narrative about quality across the sector.
Colleagues supported the use of this statement across HEI and SCITT provision. 
· SS asked for the EC approval to release the above statement which was granted.

UCET development priorities and initiatives

Development priorities

· EC members were referred to the enclosed paper for detail.
· It was agreed that at the September meeting there would be drafts available of the key items, but SS asked if anything was missing.
· KM noted he was pleased to see the priorities set out on paper and to see it as a working document. 

New approach to primary and secondary fora and Assembly

· The EC were asked to approve the new approach and structure of the Primary, Secondary and Assembly forums, which was granted approval. 

JNR Research & Scholarship Grant

· In honour of James Noble-Rogers, it was proposed to establish a research grant in the field of teacher education and policymaking. 
· The application process will be similar to the Gordon Kirk Travel Scholarship.
· It was agreed to think about the priority areas on an annual basis, agreeing these at the September meeting in London. 
· The EC approved the research grant proposal. 

Policy and Practice Research Webinar Series

· EC members were referred to the enclosed papers.
· JM indicated that the purpose of the webinars would be to encourage policymakers to come to UCET to encourage current research to help influence policymaking.
· Diversity and supporting teachers with additional needs were recommended as possible topics in AY26/27 in advance of the forthcoming SEND White paper. 
· It was noted that it will be important to use the language that policymakers will be attracted to by the time the webinars/briefs are external-facing. 
· One EC member commented that they liked the layered approach and this will be a good CPD opportunity for the UCET membership, especially who are on teaching and scholarship contracts. 
· The webinar series was approved by the EC. 

Developments in Northern Ireland & Wales

· NI are moving towards a CCF approach, led exclusively by one individual, which is causing a lot of problems.
· A blog on the topic of the CCF is now live: UCET Blog - Northern Ireland 
· The EDs were, due to previous diary commitments, unable to attend the last USCET Cymru meeting in May.
· There was agreement there should be more opportunities for connection across the four nations, and it was agreed that this should be added to the UCET development priorities document. 

Reports from Fora Chairs

Assembly

· Teacher Supply Model consequence for international student funding/regional recruitment patterns
· KCSIE decision and the implications for altering FTP processes in HEI ITE units
· Ofsted feedback (i) HMIs unsure on what constitutes exceptional criteria in ITE; (ii) portal access problems (iii) length of time reports are taking to be issued (reports of 12-14 weeks); (iv) CAIT system challenges
Secondary
· BB noted that there were useful and interesting contributions on the topic of how ITE departments are supporting trainees in difficult financial circumstances but noted that managing the length of presenters’ flash talks was challenging; CBS thanked BB for her chairing of the meeting and trialling a new approach to the symposium.
Primary
· MS sent apologies.
Research & International
· AC had to leave early. 
CPD
· LO noted that the morning symposium, on the topic of CPD development and formats, was well received and advocated for the importance of teacher educators as an important subgroup within ITE departments. 
· The change to a condensed afternoon session is working well. 
Any other business 
· SS and JM thanked CBS for all her work as Assembly Chair and are delighted to continue working with her as UCET Chair. 
· The topic of financial cuts in universities TE provision was discussed.
· It was agreed to issue an anonymous survey to collect data on this topic; the EC supported the survey request with the caveats a) to capture who is completing the survey (e.g. Head of Department, Dean of Education) and b) that the information will be confidential and sensitive and (c) to leave out the institution’s name. 

Date of next meeting: Friday 25 September, London, 10:00 am – 3:00pm (with lunch). 
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