UCET’s Policy and Practice Research Webinars
Proposal
We will support a series of webinars each year each focusing on a key area of research. based on identification of 2-3 priorities. These priorities will address policy concerns or practice within ITE. 
The primary aim of this initiative is to ensure UCET becomes known as one of the places that influences policymakers.
On an annual basis the Executive Board will agree priority areas for the coming year.
How each series will work
Stage 1
The EDs will work with knowledgeable expert(s) in the field of the priority area. The knowledgeable expert(s)’s role is to act as a critical friend to support the process. The expert(s) will have a working understanding of why the topic is of (current or potential)  interest to policy makers and what the current narrative is around this issue. The purpose of this stage is to help UCET members understand how to ensure that their work will speak to those influencing policy and practice and is not intended to suggest that only some aspects of members’ research are important. 
This will lead to an output for members (a blog, a presentation…) outlining why this priority area has been chosen and some parameters for how UCET members can contribute to building a shared knowledge base that will have outward facing influence.
Stage 2
Members will be invited to submit a proposal outlining how their research relates to the priority area and what key messages they will share in a webinar. The presenters will be required to focus on how the research speaks to ‘why this matters’ in terms of policy influence and/or practice. 
Stage 3
We envisage in the first iteration that there will be between 2-4 webinars aimed at members for each priority area. The audience at this stage will be colleagues from UCET member institutions.
UCET EDs and the knowledgeable expert(s) will attend each webinar and pull out key messages for a policy brief. 


Stage 4
There will be a final webinar from this priority area with invited inputs from the series’ presenters (identified by the EDs and knowledgeable expert(s)). This final webinar will have a public facing audience made up of key stakeholders and policy influencers.
Stage 5
A policy brief will be produced.
Our intention is over a relatively short period of time that UCET becomes (better) known as a place where important research and scholarship happens and that we have a stake in policy and practice development.
Our second intention is to support members by providing a source of relevant and recent research in priority areas to support scholarship and to raise a shared knowledge base.
Questions for EB:
· We suggest two priority areas for 26/27:
· Inclusion – developing relational practice and professional values and dispositions
· Diversifying the teacher workforce – supporting beginning teachers with additional needs
Do you agree with these foci?
· Should KEs be paid a fee?

· How do we support presenters to convey the trustworthiness of their findings in a context where policymakers are used to relying on large RCTs?

· Is it robust enough that decision making about contributions to the policy output sits with the EDs and KE(s)?

· Is there a better title for the series?
