UCET Draft Development priorities
July 2026
	Priority
	Notes
	Timescale
	Who

	Develop risk register
	There is an old risk register from pre-covid. This has had an initial review but needs to be interrogated further now the EDs have spoken to a wider range of stakeholders.
	Draft ready for discussion at September EB
	EDs and Chair

	Create a new UCET Strategy 
	The existing strategy is out of date and there was agreement that this would be looked at once the new EDs were in post.
Key themes that are emerging:
· Ensuring our offer to members is coherent and existing, based on need in the current climate and in line with UCET’s mission
· Ensuring UCET is seen as a voice of expertise and influence and one which external stakeholders value and turn to
· Ensuring institutional membership is of value to organisations
· Supporting the wider remit of schools of education, and engaging with the challenges and opportunities they are facing, to ensure the long term future and viability of UCET’s mission
	Draft ready for discussion at September EB
	EDs and Chair

	Review governance and statutory responsibilities
	Ensure there is a wider understanding of what is required to be confident that  UCET is fully compliant with the key statutory and governance duties as designated by the Charity Commission. This will include:
· Ensuring that all staff members are aware of statutory policies (eg  GDPR and Data Management regulations)
· Ensuring that Trustees have attended any recommended training and have a full understanding of their role
· Ensuring all activities are in line with the charity’s mission
· Ensuring that there are robust structures and systems for quality assuring and reporting the financial management of UCET’s resources
· Reviewing the make-up of the board of trustees to identify potential gaps in expertise
	July-August work with expert external guidance to identify an action plan
	EDs, External consultant, Chair

	Review governance and organisational structures
	There is currently a mixture of fora, committees, working groups and interest groups. The ToR for each are not clear, nor are reporting lines. Key things that have become clear:
· There is significant repetition of content across ITE-related fora
· There is a variation of terminology (forum, committee, group, etc) which is unhelpful and which does not clarify how meetings should be serviced, where they should report into, what remit they have in the name of UCET, etc
· There are missed opportunities in the current structures 
· We need to create spaces for all staff within a member organisation to benefit from being part of UCET
· There are some anomalies such as unclear rationale fora – e.g. why the EDI Forum sits under the R+I Forum

	July EB – confirm that there will be a change to the ITE related fora from September, as per the proposal (paper)

Draft organisation chart ready for discussion at September EB

September onwards: Agree, and implement, appropriate timelines for change once structure has been agreed
	EDs and Chair

	Review organisational management and administrative workload
	The organisational structure, and accompanying administrative roles, were last reviewed in 2017. This was pre-covid and UCET operates differently now.

The aim is to work with the team to identify the administrative tasks required to make UCET run smoothly, be fully compliant as a charity and fulfil its potential. An outcome of this will be the development of up-to-date job descriptions and roles and responsibilities.
	July-August: work with team to understand current administrative activity and identify the administrative needs moving forward
September-October: work with team to develop job descriptions and confirm roles and responsibilities
By end of 2026: create a Staff Handbook
	EDs and HR consultant, supported by Chair, Vice Chair and Treasurer

	Develop core HR policies appropriate for UCET’s size and work
	13 policies have been identified for creation.
An HR consultancy company has been contracted to create these.
	Draft policies ready for approval in September 
	EDs and HR consultant

To be approved by Chair, VC and Treasurer on behalf of EB

	Create a document that articulates the benefits of UCET membership
	It had already been identified at a previous Exec meeting that a document articulating the benefits of UCET membership needs developing.

The aim is to review existing documentation, alongside incorporating new initiatives, to develop a new outward-facing, high quality document.
	Draft ready for discussion at September EB
	EDs

	Review website
	The current website does not compare favourably with other relevant websites (e.g. NASBTT, Chartered College). It does not offer members maximum benefit and is difficult to navigate.
	August:
· review website
· meet website manager
· identify priority areas for change

September:
· update EB

November:
· Revised website ready to launch at conference
	EDs and MF

	Review communications strategy
	The current bulletin and termly newsletter formats do not compare favourably with other relevant websites (e.g. NASBTT, Chartered College). They do not offer members maximum benefit and are difficult to navigate.
	August:
· review current modes of communication
· identify priority areas for change

September:
· Revised communication strategy implemented
	EDs and MF

	Ensure all trustees have a full understanding of their role and develop an onboarding process for new trustees
	At present there is no onboarding process or training for trustees which supports them to understand their roles and responsibilities.

	By September EB:
· Take draft R+R for each role for approval
· Identify training needs

Post EB:
· Implement training
· Create onboarding process for future trustees
	EDs with support from contacts at other charities

	New Initiatives

	Based on discussions with a wide range of stakeholders the following initiatives are being proposed:

	Creating a Policy and Practice Research Webinar Series
	In discussions with DfE it has become increasingly apparent they are unaware of what expertise and research sits within the UCET membership. This proposal aims to start to address this.
	Proposal to be discussed at July EB

Launch September 26
	EDs

	Creating a JNR Research Grant
	The EDs have been investigating possible ways of recognising JNR’s work over two decades with UCET.

Following discussions with the treasurer the proposal is to offer a £5000 research grant each year which supports research into teacher education policy.
	Proposal to be discussed at July EB

Launch at conference
	EDs

	Creating a network for heads and deans of education
	Following discussions with a range of stakeholders it is apparent there is a need for more opportunities for heads/deans of education to connect, support each other and collaborate.  The EDs are in discussion with incoming HoS at Cambridge and the HoS at Bristol to develop a proposal.
	TBC
	EDs

	Working with Mosaic to collect data from student teachers on an area of policy interest
	For the last two years Mosaic have been trialling a way of collecting data from student teachers across the training year. This has been supported by Aimee Quickfall and Tanya Ovenden-Hope.

They have developed, and piloted, a methodology that can successfully and easily collect data from students on programme. A conversation has begun with Penrose about the possibility of identifying a research focus that would be of interest to UCET.
	Proposal to be developed by EDs and discussed with Penrose.

If this results in a potential idea it will be brought to September EB for discussion
	



