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Note of the meeting of the UCET Executive Committee held online on Thursday 19th March 2025 10:30 am – 12:00 pm 


Present:

Shajna Ali (UCET); Bryony Black (Sheffield); Claire E. Ball-Smith (York); Andrew Clapham (Nottingham Trent); Jo Elliot (Portsmouth); Max Fincher (UCET); Amy Godsland (UCET); Joanne Hill (Birmingham Newman); Kevin Mattinson (Treasurer); Lisa Murtagh (Manchester & Vice-Chair); James Noble Rogers (UCET); Lizana Oberholzer (Wolverhampton); Megan Stephenson (Leeds Trinity); Stefanie Sullivan (Nottingham & Chair). 

Apologies: 

Martin Hagan (St. Mary’s Belfast); Keither Parker (Yorks St. John); Sarah Stewart (Open University in Wales); Helen Yorke (BCU).


Welcome and introductions
· SS welcomed all to the meeting. 

Declarations of interest
· None.

Minutes and Matters Arising
· The note of the previous meeting was approved. 
· On matters arising:
· JNR thanked AG for her work on the UCET accounts and noted that UCET is in a sound financial position.
· In summary: 
· Income is £521,807 (2025) compared to £583,613 (2024);
· Expenditure is £442,606 (2025) compared to £263,941 (2024);
· Total Funds carried forward are: £1,205,784 (2025) compared to £1,090,737 (2024).
· There is a net surplus of £74,301.00
· Last year’s expenditure figure is at first sight open to some misinterpretation as there was an adjustment by USS for the pension scheme contributions. 
· KM noted that income is down slightly and that it is important to keep an eye on the levels of UCET membership.
· The annual conference has made a deficit in recent years and this will need to be adjusted for when organizing future conferences.  
· The level of outstanding annual subscription fees is much better than in previous years. The double counting of repeat invoices should it was agreed be addressed.  
· KM thanked JNR and AG for their work on the audit. 
· It was suggested that UCET should, in line with other charities that have a turnover of £1 million, have a dedicated finance and risk committee in operation.
· KM to set up a meeting with SS and AC to look at having a finance and operations committee going forward when SS and JM are in post. 
The Executive Committee agreed to recommend to the AGM that it: (a) approves the annual report & accounts; and (b) re-appoints Peters, Elworthy & Moore as UCET auditors for the current year.   

Executive Director’s Report

JNR summarized his recent activities, including attending a range of meetings he had attended and activities he had been engaged in. 

The process for de-accredited ITE providers in England to secure re-accreditation from September 2027 had been completed and the results were awaited. UCET had supported the two HEIs through the process.  

UCET issues, including:

a) UCET Executive Director
· SS thanked LM, CBS and everyone involved in all the recruitment of the role, and both JM and SS are thrilled to be appointed. 
b) Feedback from the 13 February officers’ meeting
· Issues discussed included: the new risk register; governance-related issues and future oversight of the work of the Equalities Group.  
· It was agreed that UCET Executive Committee members, chairs, vice-chairs and other postholders will carry on until the summer of 2027, unless they wish to step down. 
· LM will step down as vice-chair and take over as Chair for the rest of this academic year, after which an election for a new chair and vice chair will be held. . 

d) Internal risks and development of resources
· It was agreed that, in place of the planned SSSR working group, a new group should be established to consider the role and position of education departments within universities. This will build on, and involve, the work already done by the Institutional Issues sub-group chaired by David Littlefair.  
· The supervision of Masters and doctoral students and other research activities that are crucial to the wider remit of education within institutions was also noted. 
· It was suggested that UCET might produce an ‘idiots guide’ to teacher education for new heads of department. Another suggestion was that UCET provides a buddying system in the form of an informal coaching system for people new to the job of head of ITE. 
e) Financial position of students and UCET response
· One provider noted that some student teachers are really struggling financially and that UCET consider showcasing examples. 
· It was suggested that UCET take a strategic view to using press and media contacts and to put the stories in front of DfE contacts as a matter of urgency. 
· A comparison can be made with the police and nursing professions, where funding for students and providers was more secure.  
· Furthermore, there is the consideration of workforce diversity, with certain groups disadvantaged in terms of entry to the profession.  
f) 2026 UCET annual conference
· JM/SS/CBS/LM met to discuss ideas for this year’s conference, the theme of which will be: ‘The role of university teacher-led education in a changing world’, and which will build on the theme of the last two years. 
· The theme is broad enough to build in lots of different ideas for workshops.
· Potential keynotes include: Cambridge colleagues working on a vision of TE for 2050; some international colleagues; a ‘fireside-style’ chat with a Q&A session with SS/JM/LM/CBS. 
· 2027 will be the 60th anniversary of UCET as an organisation, and it will be important to note its history and its future. 
· There was a suggestion that DfE policy colleagues are invited to the conference, similar to NASBTT.  
g) UCET blogs 
· In the absence of KP, SS gave an update on the UCET blog:
· Since the launch of the blog there have been 5 blogs published, one per month as planned.
· There more completed and fully processed blogs are now ready to publish.
· Further to this, there are 11 blog drafts at different stages of progress representing a range of different universities.
· The work to date demonstrates national engagement with the UCET TE blog and also the 3 C’s outlined in the aims and purpose of the blog: connect, collaborate and contribute. 
· A training session has been held for the Review Board in February, developed by LO and delivered by KP. A recording is available. 
· It was asked if it was possible to see the number of views of the blogs, and most viewed blog, which could be announced each year, perhaps at the annual conference; MF and AG to meet to look at the statistics. 
· SS thanked KP, MF and the editorial and review boards for all their work in making the blog a success. 
· SS thanked KP and MF for all the work that has gone in to the blog to make it a success.

Policy Issues
a) Accreditation of ITE providers
· UCET has had meetings with 2 HEI providers and 2 SCITTs to support them with the re-accreditation process. Drafts of written submissions have had feedback with interview and oral sessions, with contrasting approaches and questions.
· The results will be announced in June, but could be earlier, and if reaccredited, will mean 7 of the 13 providers who lost their accreditation in the original market review process will have regained accreditation. 
· JNR thanked everyone for their support. 
b) ITE placements (including feedback from the DfE round table)
· There was a round table on 25th February, with HEI and SCITT represented and UCET members.
· Reasons for the placements difficulties were outlined and solutions proposed to the DfE to take forward including:
· Reviewing bursary payments;
· Relaxing the 80% teaching contact time for ITAPs;
· Increasing flexibility for mentor support for ECTs;
· Reminding the DfE that the 80% contact time are for schools and are programme design requirements only, and that providers will not necessarily be deemed non-compliant if a student for any reason cannot make a day in school etc.;
· Schools should be given funding for mentor training in advance;
· Audit and accountability arrangements should be relaxed;
· Providers should not insist on exclusive relationships with schools as this could potentially reduce the number of placements available. 
· It was also noted that it is important to continue to press the DfE on the relaxation of the new ITE requirements. Some NASBTT members have however voiced some doubts about this. 
· It may be necessary to approach SchoolsWeek and/or the TES if there is no movement on the placement issue. 
· CBS noted that both SS and CBS gave detailed ideas at the round-table – it feels that the DfE do not really understand the level of crisis that universities are facing with placements and students now suing institutions because they have no placement. 
c) QTS manifesto commitment
· There has been a second reading of the legislation in the House of Lords, with royal assent expected in April. 
· The onus of QTS is on schools rather than individuals, and the rules will apply to primary and secondary academies, but not to the FES sector or Early Years. 
· The definition of who constitutes an instructor will be tightened. 
· Questions remain about the scope for QTLS holders to access funding to undertake QTS programmes. 
d) Post-compulsory policy updates
· ITE curriculum guidance for the FES sector has now been published and mostly well received. It will be mandatory from September 2026.
· The expert advisory group that developed the curriculum guidance will be re-configured and although the UCET Executive Directors will no longer be members, there will still be UCET members on board. 
· The list of courses and approved providers has now been published. 
· MF has sent out a questionnaire from the Gatsby Foundation  to UCET Post 16 on 
· A question was raised as to whether or not the DfE is funding NPQS for senior career leadership development. 

Inspection issues: feedback on ITE inspections

· One provider who had recently been inspected gave feedback, noting:
· Twelve inspectors attended and none of them had a HEI or ITE background. They were respectful to staff but at times the lead inspector seemed to be vague e.g. in the strategic oversight meeting. 
· Three days’ notice was given; the inspection was over 5 days but felt longer and it was difficult because of the new framework. 
· SS thanked the provider and their team for all their work. 
· AC pointed colleagues to a recent article on an analysis of the negative impact of Ofsted inspections and colleagues noted that pressures and strain of an inspection are just as strong in the ITE space as they are in the school space. 

Developments in Northern Ireland and Wales

In Northern Ireland:
· DE have been in the process of developing an ITE content framework with all HEIs in NI and UCET; an advisory group has been established with terms of reference.
· The chair of the group drafted an outline of the framework, which was of potentially questionable quality. Comments were sent to the chair by the members, but not included in the version that was sent for approval to DE. 
· The establishment of part-time PGCE programmes is ongoing.
· The issue of English providers ‘poaching’ NI students for iQTS programmes still needs rectifying. 
· For the first time, there will be bursaries available of up to £21K for selected ITE programmes.
In Wales:
· The overregulation of programmes but the Education and Training Inspectorate (ETI) and Estyn continues.
· New standards for all educational professions in Wales need further wrk if they are ti be suitable for the award of QTS. 
· Welsh Government are continuing to develop an ITE strategy which may be affected by the elections for the new Welsh Assembly. 

Issues identified at 3rd March event

· It was noted that the event was a success and colleagues are keen to do a similar event next Spring. Mixing different providers together in the morning session worked very well. 
· It was noted that Early Years were not represented and should be next time. 
· The slides, capture document and a survey have been sent out by MF to collect feedback on how to improve the event next time; MF to collate the results and circulate to CBS, MS and SS. 
· Key issues from the afternoon discussion included:
· Apprenticeships (hours and space for them);
· Placements (capacity);
· Recruitment (the increasing workload from international applicants)
· Relaxing the Quality Requirements, 80% ration, mentor training. 
· The loss of regional recruitment events by the DfE; many were upset by this as it now falls on the provider to organize these. 
· SS thanked everyone involved in organizing the event, especially LO for helping to host the event and CBS for her organisation. 

Reports from Forum Chairs

· Due to time constraints, it was agreed for forum chairs to provide very brief comments if needed and MF to circulate the minutes of each group with the EC minute.
· AC (R&I) noted that importance of the Gordon Kirk scholarship and asked again if a call to UCET members could be put out for them to get in touch with a short overview of any current teacher education research that they are undertaking, or that is taking place in their setting. MF to put into the weekly bulletin. 
· LO (CPD) noted that they are in the final stages of their advocacy research for the importance of ITE departments to universities and will send a copy to the EC once given the green light. 
· Colleagues from CPD are also responding to the NPQ review, and there will shortly be a blog coming out from the University of Manchester on this issue. 
· JNR thanked SS for her time as Chair of UCET and serving on the EC. 

Any other business

· SS thanked JNR on behalf of everyone in UCET for all his work as ED, and also AG/SA/MF for their support. 
· KM to send a draft of a piece of work on apprenticeships (to help support members) to SS.


Date of next meeting: 30 June, 10:30 am – 12:00pm  (via Zoom) 
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