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Note of the meeting of the UCET joint Assembly and ITE primary and secondary forums meeting held at 1pm on Tuesday 3 March at Wolverhampton University

Welcome, introductions and minutes of the previous meetings

Colleagues were welcomed to the first ever joint Assembly, primary and secondary meeting, which had followed a cross-UCET symposia held in the morning. The afternoon meeting was chaired jointly by the Assembly and the ITE primary and secondary chairs.  The notes of the Assembly meeting held on the 2 December 2025 and the ITE primary and secondary forums held on 18 and 25 November respectively were agreed. On matters arising (in regards to the Assembly note), it was reported that: the curriculum guidance for ITE programmes for the FE & Skills sector was near completion; and all matters reported after the Assembly meeting had been reported to the UCET Executive and, where appropriate, raised with DfE. 

Policy context

A number of policy related issues were discussed, including:

· The process for giving selected providers the opportunity to apply for re-accreditation was under way. Written applications had been submitted, and oral evidence sessions were scheduled to take place the following week. UCET had been supporting colleagues throughout the process. 
· Legislation relating to the government’s manifesto commitment that all teachers in publicly funded schools should either have or be working towards QTS had had its second reading and was going through committee stage in the Lords.  Royal assent was expected in March/April, with implementation no earlier than January 2027, and schools will have three terms to implement the new rules. The onus will be on schools rather than on individuals, and the requirement won’t apply to academy employees unless they move to a new employer. The rules will also only apply to primary and secondary academies, not to FE or early years settings. Increased interest in AO provision might be expected. A number of issues relating to holders of QTLS would also need to be addressed. 
· The implementation of the new ITE Quality Requirements, where:
· it had proved difficult to appropriately utilise all the funding for ITAPs because of the restrictive and burdensome regulatory and audit requirements. Issuing the funding as a grant would be far more effective.
· The 80% contact ratio requirement was continuing to have a negative impact on school placements. It was also difficult to secure the 80% entitlement in specialist subject areas, for example those for the 14-19 age phase. The requirement had also changed the perception of mentors as to what an appropriate workload for student teachers was. One approach being adopted was for 6 weeks of 80% to be delivered between half term and Easter, with the timetable reduced to 50% in the final term to allow more time to be spent on other areas.
· Schools were often still reluctant to release mentors for training. Some providers reported increased attendance and engagement at face-to-face training events, while others pointed to the benefit of combining training for primary and secondary mentors. The auditing requirements continued to be an issue, with some providers giving schools information about the number of hours training each mentor had completed for them to provide to DfE. The MOSAIC package was also reported as being helpful.
· The increasing difficulty of securing sufficient school placements which had been the subject of a UCET instigated round table with DfE the previous week, and it was agreed that UCET and other organisations should continue to press DfE on the issue. Suggestions by UCET had included: relaxations to the 80% teaching contact and ITAP requirements (and DfE reminding providers that the requirements only related to programme design); a review of bursaries, including for overseas applicants; the payment of grants for mentor training up-front rather than in arrears, and the simplification of audit processes; the relaxation of requirements relating to mentor support for ECTs;  and requesting that Ofsted give advice to schools on how to develop placement capacity. The following points were also made during the discussion:
· The rigidity of the ITE requirements was undermining effective partnerships with schools and replacing them with a more contractual relationships. This was making engagement with ITE less attractive to some schools.
· Measures suggested at provider level for addressing placement difficulties included: (i) increasing the distances to be travelled by students, and securing accommodation if necessary (especially for international students who had limited options to defer); (ii) paying for travel to placements; (iii) shifting some of the time spent on initial placements to second placements (or vice versa); (iv) providing individual days of placement in different schools; (v) capping recruitment, notwithstanding pressures to recruit from senior HE staff; (vi) use of (appropriately regulated) SEND schools for 2nd placements; and (vii) the development of compensation packages for affected students. 

Inspection issues

Ofsted inspections of ITE have begun, although no one at the meeting had been inspected so far. However, feedback from a pilot inspection has suggested a significant focus by inspectors on SEND and inclusion, while inspectors of an iQTS course had looked specifically at subject knowledge, safeguarding procedures at the recruitment stage and literacy. The benefits of encouraging inspectors during a pilot inspection to look at primary and secondary courses together were also noted. 'Schemes of Delegation' under which the respective responsibilities of different parts of the partnership (e.g. senior HE staff, education departments, ITE tutors, partner schools, mentors etc) for each area of activity and which were openly available were also suggested. Recent podcasts produced by Ofsted involving SCITTs and HEIs had emphasised the fact that inspectors should take account of the contexts of individual providers and should not make assumptions based on a provider being a SCITT or an HEI.

Apprenticeships

No issues relating to apprenticeships were raised other than ongoing discussions about the length and off-the-job training requirements associated with the TDA. A UCET workshop, with contributions from DfE colleagues, was scheduled to take place the following day. 

Recruitment to ITE programmes

The following points were made in respect of applications and recruitment to ITE programmes:

· More use was being made of face-to-face interviews (other than for international applicants), and this appeared to have a positive impact on acceptances and the take up of offers (although no shows at interview could still be an issue). 
· The high number of international applicants, especially in high bursary subjects, continues to cause difficulties. One provider reported having separate interview slots for home and domestic applicants so that large numbers of the latter did not negatively impact on the former. Entry requirements (e.g. in terms of degree classification) were also being increased. Initial group interviews for international students were also suggested as a way to identify unsuitable applicants at an early stage, as was asking applicants to record videos of themselves explaining a particular concept (e.g., in relation to mathematics). The increased use of AI and the appearance of Tik Tok videos giving advice to applicants was noted. DfE might, it was suggested, be asked to make it clear to applicants that bursary funding could not be used to demonstrate having the necessary funding to support visa applications. The financial difficulties of many overseas students were noted, including examples of money lenders 'parking' funds in applicants’ bank accounts to help them secure visas. 

Developments in Northern Ireland and Wales

The following issues were reported: 

· The development of a ‘CCF’ for ITE in NI, for implementation in 2027/28.
· The establishment of part-time PGCE programmes in NI.
· Ongoing issues relating to the delivery of iQTS programmes in NI by English ITE provides.
· The introduction of bursaries and funding for CPD in NI.
· The over-regulation of ITE in Wales.
· The development of new QTS standards in Wales and their implications for ITE.
· The development of an ITE strategy in Wales. 
· £2.5 million funding from WG to support school placements.
UCET issues

The following issues were noted:

· Plans and arrangements for the development of a UCET risk-register.
· UCET work in relation to the role of education departments within universities. 
· Details of the 2026 UCET conference in Leeds (10-11 November).
· The publication of new UCET blogs and the process for submitting blog proposals. 
· The December 2025 UCET newsletter.
· The recently published report from the UCET climate change and sustainability sub-group, which will be the subject of discussion with DfE. 
· That it had previously been agreed that current UCET Executive Committee members and postholders would serve until the summer of 2027 unless they choose not to.  

Issues to report to the UCET Executive

The following issues were identified:

· TDA apprenticeship requirements. 
· Placement difficulties. 
· International applications.
· The need for further relaxation of the ITE requirements.
· The implications of the cessation of DfE regional recruitment events.
· The lack of reference to safeguarding requirements and issues on DfE recruitment systems and publications.
 
Any other business

JNR was thanked, on the occasion of his final symposia meeting, for his work for UCET and the sector over the previous 22 years.  

Date of next meetings

9 July (primary); 16 July (secondary); and 23 July (Assembly)
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