Proposal for UCET fora related to ITE for 2026-27
Rationale for changes:
· Falling attendance at online symposia
· Success of f2f day this year
· Repetition of content of Business Meetings
· No symposium in autumn as conference that term

	Term
	Proposal

	Autumn

Online
	Joint Business meeting followed by short forum-specific meeting

Suggested timings:
10-11.30 Joint Business Meeting
11.30-12.00 Individual Forum Meeting

Suggest this takes place early October

	Spring

F2F
	Joint day hosted at a member institution:
AM – symposium
PM – Joint Business Meeting followed by short forum-specific follow-up discussions

	Summer

Online
	Morning symposium (could be joint or individual depending on topic)

Afternoon joint Business Meeting followed by short forum-specific meeting if needed

Suggested timings:
10-12.30 Symposium
1.30-3 Joint Business Meeting
3-3.30 Individual Forum Meeting



Additional thoughts:
Joint Business Meeting – planned by chairs and EDs. Chairs jointly chair meeting (as pre this year’s f2f meeting)
There will be workshops during the year for topics related to delivery/policy – e.g. Ofsted
EDs will explore other events that UCET could run and share proposals with Exec (e.g. reading groups, online seminars, etc)
