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Note of the meeting of the University and Schools Council for the Education of Teachers (USCET) held at 10am on Thursday 29 January 2026 via zoom


Attendance

Lisa Bowen
Rhian Davies (from 11.30am)
Lucy Donovan 
Lisa Drury (from 11.30am)
Hannah Fancourt
Russell Grigg (Vice Chair)
Carwyn Jenkins (from 11.30)
Rebecca Jones
James Noble-Rogers
Charlotte O’Leary
Awen Penri (from 11.30am)
Karan Rhys-Jones
Dave Stacey
Sarah Stewart (chair of meeting)
Max White (from 11.30am)
Chris Williams

Apologies

Liz Barry.

Welcome & introductions.

Colleagues were welcomed to the second meeting of the 2025/26 academic year.
The note of the meeting held on 16 October 2025 was agreed. On matters arising:

· The Select Committee report into Teacher Recruitment and Retention had been published. The report referenced USCET’s written evidence in several places and included a recommendation that WG review the 50%-degree relevance accreditation criteria. Reference was also made to the financial sustainability of ITE in Wales. Media coverage that day had focussed on behaviour related issues. 
· The Alma Economics review of ITE policy implementation in Wales was underway and colleagues were encouraged to promote the survey amongst schools and ITE students. Visits to ITE providers had yet to take place.
· ITE allocations for 2026/27 have now been published.
· An Early Insights report into ITE, which might not sufficiently reflect the structural and relationship complexities of the sector, has recently been published. 
· ITE providers had yet to be approached by Mark Ford or his colleagues about the provision of curriculum design support. 

WG funding for school-placements

Funding of £2.5 million to support ITE school placements in 2026/27 had been confirmed and was welcomed by USCET.  The funding per institution had been calculated using actual student number data from HESA returns. Communications had been with finance colleagues within HEIs rather than directly with ITE staff. Clarification is needed from WG on what the money can be spent on (e.g. the back-fill existing placement costs, mentor support or increasing placement funding for schools); whether the money would be available for one year only; and the expectations in respect of audit and reporting requirements. Cross-institutional agreement about how the money is used, and possibly on the financial support given to schools for placements more generally, was suggested and information about current levels of placement funding was shared. There was also a discussion about developing, in partnership with WG, a strategy about what might be expected from schools in regards their involvement in ITE. Recognition from Estyn about school engagement with ITE was also suggested as a way of encouraging schools to participate in ITE.   

Development of new professional standards

A meeting between ITE providers, WG, Mick Waters and others had taken place the previous week, and two further meetings are scheduled for February. Concern had been expressed by that the developmental nature of the proposed standards could make it difficult for clear and consistent judgements to be made across the sector about whether student teachers have reached the minimum threshold required for entry to the teaching profession. Suggestions that each of the standards and descriptors need not apply to every teacher in every year were not relevant to QTS judgments as all standards have to be demonstrated before QTS can be recommended. Assessments in regards subject knowledge will also have to be unpicked. The five standards that have been identified could it was suggested be supplemented by QTS threshold descriptors which could form the basis on which QTS recommendations are made. The current standards and descriptors are too ambiguous and abstract for hard and fast judgments to be made on a consistent basis. The relationship between the professional standards and the ITE accreditation criteria, which need to be aligned, add an extra element of complexity. It was suggested that agreement be sought at the first of the February meetings to the principle of developing QTS specific descriptors, the drafting of which might take place during the second meeting.

The use of the standards in regards teachers passing induction was also an issue, and there had been discussions about how to validate and moderate judgements, where the role of mentors was felt to be essential. Pass/fail judgments against clearly defined benchmarks is needed for induction as it is for QTS recommendations. 

WG, ITE strategy & delivery plan

No further developments were reported.  

Accreditation of ITE programmes from 2029 onwards

WG was expected to begin work soon on the development of the new accreditation criteria, where issues relating to timing in the context of programme design and validation will have to be considered. 

Risk Register

The following changes to the Risk Register were noted and agreed: updates have been made in response to announcements on placement funding and fee levels; the rating on retention has been increased from 3-4 in the light of the Select Committee and other reports; the risk relating to negative media portrayal of teaching has been increased; risks relating to the school workforce had been increased in response to concerns abut school and HEI finances; the mentoring risk has gone up to 5; a new risk relating to a possible change of government has been added; and a new risk (rated at 3) has been added in respect of the development of new professional standards. 

Regulation of ITE

The over-regulation of ITE, including the duplication of, and overlap between, Estyn and EWC activities remain and it was agreed that there is a need for greater structural alignment between the roles of the two organisations. Sufficient account was still not being taken of the administrative burdens being placed on ITE providers and schools. EWC’s focus could potentially be on compliance related issues and Estyn’s on quality, although the developmental aspects of the accreditation criteria could make this distinction more difficult than it might otherwise be. 

Matters to raise with WG, Estyn and EWC

Issues to be raised when colleagues from WG, Estyn and EWC were agreed.

UCET issues

The following issues were noted:

· The latest UCET blog publications and arrangements for submitting blog proposals. 
· An update on UK wide policy developments (including the re-accreditation of ITE providers in England, the start of Ofsted ITE inspections, the introduction of curriculum requirements for FE & skills ITE in England; the development of an ITE framework in NI; funding for ITE bursaries and CPD in NI; and the development of a CCF for ITE in NI). 
· The December 2025 UCET newsletter.
· An update on the appointment of a new Executive Director.

(11.30am WG & EWC colleagues joined the meeting)

Reports from partner organisations


(a): Welsh Government

The following updates were received:

· Thanks were given to USCET members for their feedback on the Strategic Workforce Development Plan, which was near completion and will be submitted to the Cabinet Secretary for approval and will be published in March. Account will be taken of the recommendations in the Select Committee report published that day.  An implementation plan will then be developed in partnership with stakeholders, including ITE providers. 
· There is an increasing, and welcome, recognition within government about the context within which ITE operates and the constraints it works under in terms of recruitment, school engagement etc. 
· The Select Committee report includes recommendations relating to ITE (the role of GTP and Teach 1st; financial barriers and the 50% subject relevance degree requirement) and USCET and ITE providers were thanked for the evidence they had submitted. The WG response to issues about financial support for ITE students will be made in the context of the level of resources currently available. 
· The process for updating the ITE accreditation criteria will begin soon, with the burdens placed on ITE providers will be kept to a minimum. The time pressures faced by ITE providers are recognised and it is hoped that agreement will be reached by the end of the summer. No significant structural changes are being considered at this stage. In discussion, while the principle of not making any significant changes was supported, it was also suggested that the opportunity might be taken to consider some significant changes, for example in regards: the relationship between the accreditation criteria and the professional standards; the implications of having two regulatory bodies and the associated duplication and overlap (with consideration in particular to EWC having a compliance role and Estyn focusing on developmental issues and quality); and the need to align the new criteria with the Estyn inspection framework. 
· USCET colleagues very much welcomed the £2.5 million to support for ITE placements and thanks were given to the WG officials who had secured this. Clarification was however needed on what the money can be spent on. In response. WG confirmed that the money will continue to be available in future years and that ITE providers have discretion about how it is spent. (for example on increasing payments to partner schools, offsetting the impact of placement payments on fee income or support and training for mentors). The money had been secured as a result of evidence from USCET about the 30-40% of tuition fee income that was being spent on school partnerships. It was, WG confirmed, up to ITE providers whether collective agreement should be reached about the amount of money allocated to schools for placements. 

(b): EWC

Work was taking place with Estyn to align regulatory processes and specific examples of overlap and duplication were invited. A joint EWC/Estyn stakeholder event will take place on 4 March with details to be circulated to ITE partnerships that week. New EWC Council members are being appointed. EWC has also responded to the consultation on the professional standards. Data insight reports on recruitment and retention have been published. Colleagues from Careers Wales would welcome input from ITE providers on the messaging used to attract people into the teaching profession. 

(c): Estyn

Meetings have taken place with partnerships about the role of Estyn link inspectors, and link inspectors themselves will visit ITE providers this term. HEIs should think about the issues they would like to discuss with them. Estyn is in the process of developing a wider team of HMIs who can participate in ITE inspections, with appropriate training to be provided. The joint stakeholder meeting on 4 March will include a presentation from Estyn about how student teachers can develop their literacy skills. Meetings are taking place with EWC to discuss the new inspection framework and its alignment with EWC activities and to identify any potential overlaps. In answer to a question, it was confirmed that the length of the next inspection cycle will be considered as part of discussions about the new framework. 

Any other business

It was reported that agreement had been reached with UCAS about communications with applicants for ITE courses, explaining that they may from the 2027 round need to respond to offers earlier than for other non ITE programmes.   

Date of next meeting

14 May 2026, face to face in Cardiff (venue to be confirmed). 
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