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Minutes of the meeting of the Northern Ireland Higher Education Liaison Group held at 2 noon, on Tuesday 13 January 2026 at Ulster University, 2-24 York Street, Belfast, BT15 1AP 

Attendance 

Claire O’Neill (DE)
Patrcia Eaton (Stranmillis)
Ian Gallagher (GTCNI)
Martin Hagan (St. Mary’s)
Emma Holmes (EA)
Karen Kerr (Queen’s, and Chair of meeting)
Paul McFlynn (Ulster)
Laya McCavery (DE)
Esther Martin (CCEA)
Daniel Muijis (Queen’s)
James Noble-Rogers (UCET)
David Rooney (Department for the Economy)
Julie-Ann Stevenson (GTCNI)

Apologies: Claire Woods (Ulster, Chair)

Minutes & Matters arising

The minutes of the 30 September 2025 meeting were approved. On matters arising, DE agreed to provide details of existing working groups and their ITE representation. 

Strategy for Educational Excellence and an ITE framework for NI

An update on developments relating to the development of the new framework, which had been the subject of extensive discussion at that morning’s UCETNI meeting, as provided. DM updated the group on the next steps – that a draft would be shared with the Advisory Board for the ITE Framework for NI (made up of representatives from each of the HEIs) for comment, before engagement with stakeholders, 

Funding for TPL

Proposals from more than 1,000 schools under the £31M (over three years) TPL Fund had been approved for use in 2025/26. Subject to the content of the supporting Departmental guidance for the fund, it was for schools themselves to prioritise their professional learning needs, but it was expected that in the first year a lot would be used for laying the foundations for future years professional development, including that at master’s level. Research conferences will take place, and recommendations on the kinds of CPD that had worked well, will be developed. Applications for funding in 2026/27 will go live in June, and HEIs will be kept informed on the process. Advice from HEIs on how to make schools more aware of M Level CPD opportunities would be welcome. The CPD accessed through the new fund should, it was suggested, be relevant to the NI context, and some provided by organisations based in other jurisdictions might not always be appropriate. EA colleagues are responsible for the administration of the funding on behalf of DE and will work in collaboration t advise accordingly.. 

Curriculum Review

The new school curriculum for NI will, it was agreed, have significant implications for the content and structure of ITE, and it was essential that representatives of ITE providers be engaged in the development process. DE confirmed that ITE providers will be invited to take part in discussions and contribute to the working groups. Further clarification of timescales for development and implementation of the curriculum was felt to be needed.

Flexible ITE provision 

The draft research report on the development of flexible part-time postgraduate ITE provision had been submitted to the HEIs. The prospect of part-time provision developments was being embraced by HEIs. A number of issues will however have to be addressed before the marketing of, and recruitment to, programmes can begin, including: logistical issues surrounding placements, programme structures etc; guidance from DE about programme requirements (e.g. in relation to time spent in school and the number of school placements); bursary eligibility; access to student support; and confirmation that recruitment to programmes will sit outside normal recruitment controls. DE and the Department for the Economy agreed to provide further advice on these issues once they have had the opportunity to review the draft research report.

TPL and Learning Leaders updates

The development of a new strategy, building on the work on Learning Leaders, was underway and further announcements were expected soon. A TPL programme board, which will include HEI representation, will take over responsibility for steering the process.

ITE allocations, recruitment and workforce planning

Progress on securing four-year allocations has been made though the late allocation of places is still causing significant difficulties for ITE providers. Recruitment to iQTS programmes delivered by English ITE providers was also destabilizing recruitment and threatened to make workforce planning (and ITE regulation generally) impossible. Concerns about the lack of regulation of such programmes (e.g. by Ofsted, ETI) were strongly expressed. 

Accreditation of ITE programmes

Consideration of options for the accreditation of ITE programmes is ongoing. It is likely that existing accreditations would, have to be rolled forward for a further year while other system-wide reforms are implemented. 


Reports from partner organisations

The following updates were received: 
DE:
· The focus is to make best practice, common practice. 
· There are now two teams within the Teacher Development Directorate – Initial Teacher Education (led by Claire O’Neill) and Teacher Professional Learning (led by Laya McCavery)
·  DE have undertaken a review of existing professional learning provision for middle leaders and experienced principals. Proposals for new programmes are under development.
· A TPL Programme Board will be established following publication of the new TPL Strategy.
· The PQH programme is that which was developed by UCETNI. Procurement process will commence in February 2026. A discussion took place around the timeframe for responding to the tender and if the pre-requisite’ of two master’s modules has been retained. Laya agreed to seek clarity on these points but in the meeting an email from Angela Kane clarified that the application process will be managed by the Education Authority and the Minister will decide what criteria would be used. 

DfE:

All points already covered. 

GTCNI:
· Continuing to fulfil all legislative duties in relation to the registration of teachers, and roadshows had been held.
· Thanks were given to the HEIs for their positive engagement and encouraging student teachers to begin the registration process (10% have already done this). 550 registrations were expected this year from across the HEIs.
· The GTC Bill has been introduced in the Assembly and is at Committee stage. Evidence is being given to the Committee over the next three Wednesdays and any interested parties can feed into this. It was hoped that the legislation will pass before the current mandate ends in March 2027.
· Julie-Anne (present) is now in post as Head of Professional Standards to get ahead of the beginning of the new Board in April 2027.

A discussion followed about the registration of iQTS students (particularly from Coventry) in relation to the approach by other jurisdictions (Scotland and Ireland do not register such teachers) and concerns about the investment in education in NI. How will iQTS trained teachers teach in NI having qualified from programmes with no relevant quality assurance? It was reported in response that there was little that GTCNI can do until the new Council is in place, and that new part-time PGCE programmes might help to address the issue. 

EA:
· Working with GTC on the registration issue and Quality assurance in the induction phase. Still looking at an integrated registration system for teachers.
· The CCEA/EA conference had been a success and demonstrated how the organisations can work together. 
· A scoping report has gone to DE about a further expansion of induction and DE are progressing making induction mandatory.
· With reference to actions from the last meeting – support for teachers is seen as a continuum and EA will circle back to this once the ITE framework is finalized. 

A discussion on the proposed TT conference followed and agreed that it should go ahead, albeit in a smaller way (e.g. a half day event in May or June).

CCEA:
· Qualifications reform is ongoing and EM suggested that a representative of the Qualifications team be invited to NIHELG meetings as work progresses. 
· Work on statutory assessment continued in the form of paper-based assessment and testing for a sample of pupils across the whole cohort and all IME pupils.
· The CAA work is ongoing – this is a formative diagnostic tool. So far, 520 schools have been engaged and 90,000 tests have been taken. The feedback so far has been positive. 

Any other business

None.

Date of next meeting

28 April 2026
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