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UCET NI Committee 

Minutes of the meeting of the UCETNI Committee held at 10.00am, on Tuesday 13 January 2026 at Ulster University, 2-24 York Street, Belfast, BT15 1AP 

Attendance 

Patrcia Eaton (Stranmillis)
Martin Hagan (St. Mary’s)
Karen Kerr (Queen’s, and Chair of meeting)
Paul McFlynn (Ulster)
Daniel Muijis (Queen’s)
James Noble-Rogers (UCET)

Apologies: Claire Woods (Ulster)

Minutes & Matters arising

The minutes of the 30 September 2025 meeting were approved. There were no matters arising not included elsewhere on the meeting agenda.

Updates from member institutions 

The following updates were received: 

· St. Mary's: All going to plan. School placements were about to begin.
· Stranmillis: Undergraduate recruitment and procedures were holding up well. The UCAS deadline for applications was approaching. Information on bursary eligibility for cross-border students was still awaited.
· Ulster: Recruitment to most programmes, other than those which attract bursaries, had closed. The availability of bursaries in some subjects had had a positive impact on expressions of interest, applications and recruitment. Clarification was however needed from DE and/or the Department for the Economy on whether unfilled bursary places could be vired into other subjects. There had also been an increase in applications to Irish Medium programmes, which had led to discussions about whether applications should be assessed primarily on the basis of subject knowledge or Irish language expertise. 
· Queen’s: The deadline for applications for bursary subjects had been extended until 31 January, with interviews scheduled for March. Urgent clarification was needed on what to do if applications to bursary subjects exceeded allocations, and on whether places offered to no-shows’ could be transferred - with the bursary - to other students. Urgent clarification is also needed on what to do if applications to bursary subjects are below the number available, and on whether places can be offered instead to other (non-bursary subjects) within the QUB allocation (and without the bursary). 
· Ulster: Applications had been accepted until 15 November, with offers made on a 'subject to confirmation of ITE places from DE' basis.

The role of HEIs in administering bursary payments was noted. It was hoped that processes would become clearer and more timely when bursaries are notified at an earlier stage in future years. 

ITE framework for NI

Further feedback from some UCETNI members on the documents that had been circulated would be provided soon. The researcher appointed to support the process will be arranging discussions with stakeholder groups (school leaders, professional associations, unions etc) to discuss the draft framework, which it was planned will be introduced from September 2027. HEIs will also be asked for agreement for students to be consulted, although the knowledge base of student input will of course have to be taken into account. Any discussions with stakeholders and others will it was noted have to be framed with reference to the conditions under which ITE in NI has to operate (in terms of competencies, programme requirements etc) and a clear explanation of what the new framework is intended to both achieve and not achieve. A strong introduction explaining the purpose of the framework and the underlying principles regarding flexibility, contextualisation, academic freedom etc was felt to be important. The advisory group of HEIs had an essential part to play in the process and should, it was stressed, have a role in shaping the draft framework before discussions with other stakeholders take place and, subsequently, on commenting on the formal consultation proposals and in framing the advice to the minister. The planned timescale was ambitious, and it was agreed that drafts circulated for comment should be responded to in a timely manner, after allowing for appropriate levels of discussion within HEIs. 

Flexible ITE provision 

The draft research report on the development of flexible part-time postgraduate ITE provision had been submitted and would, it was agreed, be the subject of discussion at an additional meeting the following week. The logistics for HEIs of organising part time routes (e.g. in regards placements and validation processes) could be complicated, and a September 2027 start might become unfeasible. Final confirmation from DE and the Department for the Economy that recruitment to part time courses will sit outside normal recruitment controls was needed, as was clarification on things like bursary eligibility, programme requirements and access to student support, all of which will have to be addressed before marketing and recruitment can begin. 

Curriculum working group

Although subject experts from HEIs had been involved in the development of the new curriculum, the level of engagement with ITE specialists appeared to be limited, despite the fact that the new curriculum will have clear implications for the structure and content of ITE programmes.

Accreditation of ITE programmes

There had not been any further developments and existing accreditations would have to be extended for a further year. 

TPL and Learning Leaders

No developments were reported. 

UCET issues 

The following issues were noted:

· ITE inspections in England had begun in January, and arrangements for the reaccreditation of some ITE providers who lost their accreditation through the Market Review process had been published.
· An announcement of the appointment of a new UCET Executive Director will be made soon.
· The first sent of UCET blogs had been published, and colleagues were encouraged to submit proposals.
· The December UCET newsletter was noted. 

Arrangements for NIHELG 

Arrangements for the afternoon NIHELG meeting were agreed.

Any other business

Concerns continued about the impact of iQTS programmes offered by English ITE provided in Northern Ireland, which was destabilizing existing provision and undermining the regulatory frameworks of teacher education in NI. Schools had also, it was reported, commented on the quality of some of the training provided. 

JNR was thanked for the support he had given to UCTNI in his capacity as Executive Director over the past 22 years.  

Date of next meeting

28 April 2026
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