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Note of the meeting of the UCET Executive Committee held online on Tuesday 9th December 2025 10:30 am – 12:00 pm 


Present:

Shajna Ali (UCET); Claire E. Ball-Smith (York); Jo Elliot (Portsmouth); Max Fincher (UCET); Amy Godsland (UCET); Joanne Hill (Birmingham Newman); Lisa Murtagh (Manchester & Vice-Chair); Keither Parker (Yorks St. John); James Noble Rogers (UCET); Megan Stephenson (Leeds Trinity); Stefanie Sullivan (Nottingham & Chair). 

Apologies: 

Bryony Black (Sheffield); Andrew Clapham (Nottingham Trent); Martin Hagan (St. Mary’s Belfast); Lizana Oberholzer (Wolverhampton); Kevin Mattinson (Treasurer); Sarah Stewart (Open University in Wales); Helen Yorke (BCU).


1.Welcome and introductions
· SS welcomed all to the meeting. 

2.Declarations of interest
· None.

3.Minutes and Matters Arising
· The note of the previous meeting was approved. MF to change point 6a to: UCET have told the DfE that relaxing ITE criteria should be an immediate action, e.g. around the 80% contact ratio).
·  On matters arising:
· Wolverhampton have agreed to host the cross-fora event on 3rd March 2026. CBS and LO to meet to discuss finer details.
· JNR has updated the document ‘What UCET does’ which will be finalised in the context of the new UCET strategy once the new Executive Director is in post. 

4.Executive Director’s Report

· JNR summarized his recent activities, including attending and meeting with:
· NASBTT and DfE regularly;
· the Education & Training Foundation’s ITE working group; 
· the Scottish Deans of Education;
· the Expert advisory and steering groups for the DfE review of the Market Review ITE reforms; 
· Ofsted catch ups and webinars;
· the DfE start of recruitment cycle webinar; 
· the Gatsby Foundation FE & Skills ITE group; 
· the annual NASBTT conference and 25th anniversary dinner; 
· the Welsh Government’s termly ITE stakeholder meeting;
· meetings with DE in NI to discuss the new CCF.

· JNR noted that the criteria for reapplying for re-accreditation as ITE delivery providers from 2027 will be published soon, and 2-3 HEI providers may be eligible to reapply for accreditation. If successful, 8 out of the 13 providers who lost their accreditation would be back in the fold.
· MS offered support to any providers who reapply and want to enter into partnership arrangements. 
· Meetings will be convened in 2026 to discuss applying for re-accreditation. 

5.UCET issues, including:

a) the UCET Risk Register
· The EC agreed to re-introduce the UCET risk register. 
· Major risks that were identified included:

· The threat that university finances pose to the continuing existence of schools of education;
· The Student-Staff-Ratio (SSR) 
· The increase in recruitment which affects placement capacity and the legal implications of this; e.g. some students have pursued compensation because they cannot be placed in a school
· Mentoring: in FE there are no funds available; the supervision of Master’s and PhD students is becoming increasingly difficult because of a lack of capacity. It was also noted that many senior lecturer positions are under review or being descaled or cut back, which means less supervision capacity as supervising doctoral students is not part of a lecturer’s job remit. 
· The Ofsted new schools framework and its impact on partnership schools. 
· The leakage of expertise out of the HEI TE system and, simultaneously, being unable to employ highly-qualified staff.
 
· Other potential risks that were mentioned included: 


· Workload models, i.e. the workload in managing an ITE course is more than managing a normal course.
· DfE communications: both their timing and/or lack of messages is a risk, e.g. the changes to the KCISE guidance.
· Workforce reform and the Skills White Paper.
· Providers in partnerships with those who lost their accreditation and the organisation of any transitional period.
· Delivery Grants: if they are increased or withdrawn. 

· JNR and LO noted that David Littlefair, vice-chair of the CPD forum, is leading a group to discuss the role of education departments within universities, which had engaged with senior HE leaders. Findings are being published in reports. They are also working on developing a think piece to raise the profile of Teacher Education and Teacher Educators.; UCET could actively approach VCs with this think piece to make them more aware of the importance of membership of UCET. 
· LO to send a short summary to JNR of the research by DL to disseminate to UCET members. 
· It was agreed for SS/LM/JNR to meet face-to-face to discuss the risk register in advance of the next EC, and that the risk register should be a standing item at the end of the agenda. 

b) UCET conference feedback

· JNR thanked everyone for his send off at the UCET conference and his presents.
· AG and JNR noted that the conference incurred a significant financial loss this year of £20K. 
· Funding for university staff to attend conferences is decreasing.
· On a positive note, the theme of the conference worked well; the abstract summary of workshops was useful. 
· The conference will be held again at the Queen’s Hotel in Leeds. Other venues have been explored but many of them are 20-30% more expensive than the Queen’s Hotel. 
· Principal costs are the IT provision and the venue. 
· It was agreed to hold a meeting with AG to discuss ways to mitigate costs. 


c) UCET blog

· KP and MF gave an update on developments with the blog, noting that four blogs are ready to publish, with others in development.
· The review board of the blog has expanded with new members joining.
· There have been some good suggestions on how to increase blog submissions, including working with Aimee Quickfall’s ITE Academic Writing group. 
· Training sessions for reviewers on how to review for the blog will be held next term. 
· The second blog by colleagues at the University of Manchester was published that day, and it was suggested that approaching publications like Schools Week, once the blog is established, for possible re-publication. 
· There is a dedicated section in the UCET weekly bulletin which links to the most recent blog published. 
· SS thanked both KP and MF for all their work on establishing and promoting the work of the blog. 

d) December 2025 newsletter

· The newsletter is ready to publish and will be issued once the new Executive Director is known. 

6. Policy issues
a. ITE reforms evaluation
· The new TDA has been amended for 2026/27 and DfE have confirmed that 2,200 hours is the is their referred number of off-the-job training hours (which is backed and recommended by the Trailblazer Group) although the minimum number of hours is 1200.  
· Alba Economics have been commissioned to review the impact of the Market Review reforms. AE, JNR, DfE and NASBTT are on the steering committee overseeing the review and this will provide a chance for UCET members to make their views known; JNR will keep UCET in touch with developments. 

b. ITE funding issues (fees & LLE)
· PG courses will be subject to the same fee cap as UG courses, subject to increases in inflation. 
· There is more predictability and stability in the ITE market now. 
· It would be helpful if, when the DfE Apply season open, providers are notified of fees and funding, as university ITE staff and administrators are having to contact applicants after making offers.
· It was agreed to contact members about a form of words on this point to represent the sector. 

c. Updated ITE criteria
· To note, with no substantial changes. 

d. Post-compulsory policy updates
· A recent key issue has been the DfE’s move to re-regulate ITE for the FE and Skills sector.
· There is a current call for evidence, which UCET members have contributed to.
· Jo Elliot (chair of P16), Sarah Boodt (vice-chair of P16) and JNR are on the new expert advisory group looking at curriculum guidance for the sector. Two iterations of the guidance have been issued, and there are planned meetings with DfE to discuss concerns that the guidance looks like the CCF. 
· JE noted that a SIG has been set up  to discuss the retention and recruitment of the FE workforce and so far the terms of reference for the group have been established. 

7.Inspection Issues
a. New inspection framework
· ‘Inclusion’ is proving difficult and is the trickiest aspect to date, and inspectors’ knowledge.
· UCET have asked Ofsted if inspection calls will begin on Monday 5th January 2026 but no definitive answer has been given yet. 
· UCET will monitor feedback on inspection experiences, in particular inspectors’ attitudes. 
b. Ofsted TMV report
· The overall reception has been positive and benefits the sector. 
c. Ofsted risk-assessments
· UCET’s advice to members is not to try to second guess the timing of any inspections and to be prepared. 

8. SSR ratios for ITE programmes
· The Student-Staff-Ratio (SSR) is used as a tool to make decisions about the shape and size of classrooms.
· It was agreed to establish a small working group to produce a think-piece setting out some key principles relating to SSRs in education departments.  

9. Developments in Northern Ireland and Wales
· The new strategy for ITE has been put on hold in Wales, pending publication of a new workforce strategy. Discussion wee also ongoing about the development of new professional standards for teachers and their implications for ITE.  

10. Reports from Forum Chairs
· As agreed at the previous EC, there was no morning symposium for Primary & forums and the Assembly this term because of the proximity to the annual conference.

Primary
· MS noted that attendance at the last meeting had increased and thanked MF for his help in achieving this. 
· Items discussed included: the impact of the curriculum review on workload; that providers are finding it difficult to navigate the teaching degree apprenticeships and UG primary; providers are helping to support partner schools through inspections and the importance of building professional relationships across providers, SCITTs and tertiary providers; updates on recruitments and applications for 2026/2027. 

Secondary
· JNR noted that similar issues were covered as in Primary. 

Post 16
· JE noted the discussion above regarding the new item 6d.
· Ben Ramm from the DfE presented on the development of the new curriculum 
· requirements for ITE programmes and the expectations from providers, and gave details of the latest call for evidence.
· The call for bursaries was announced at an opportune time and has helped workload.

CPD
· David Littlefair, vice-chair of CPD, gave a presentation on the work of the institutional issues sub-group, which has also been presented at BERA and Education England.
· The Sustainability and Climate Change Education working group are meeting regularly and DfE are involved; LO thanked MF for helping to schedule and set up the meetings. 
· There was discussion on the challenges of supervision of master’s and doctoral students.
· It was agreed that there should be a new standing item on the CPD agenda, on apprenticeships. 

Research and International
· Dominic Wyse, new chair of the REF2029, gave the morning symposium presentation. 
· Research into teacher education is currently underrepresented in the REF. 
· Balbir Kaur, the new chair of the equalities sub-group, gave an update on the latest work of the group and, with Professor Heather Smith (Newcastle), will be leading the next Post 16 symposium. 

Assembly
· CBS thanked colleagues from Bath Spa University for attending the forum at short notice to give their experience of a recent Ofsted pilot inspection, which people found helpful to hear. 
· Points to raise with Executive include:
· To continue to ask the DfE to relax certain unworkable Quality Requirements, in particular the 80% TT requirement, especially for 2026/2027. 
· Recruitment issues: including bursary changes which are distorting recruitment patterns as some graduates are avoiding applying this year until the bursary reappears; international applications are increasing again – if candidates are eligible for QTS they should not be able to apply for ITE programmes; placement  capacity is an increasing problem; for HEIs finance and senior managers, vice chancellors and pro vice-chancellors, net increases in recruitment, although looking good for university finances, are having a knock-on effect for more placements. There is a risk that not every student could be placed, which could lead to increased complaints and compensation. 
· Ofsted -  new toolkit questions: clarification is need for when in January inspections will begin  
· Delivery Grant Challenges: the process was claiming ITAP grant and LM grants was universally reported as being onerous and cumbersome.
· The cost of mentoring release time for a headteacher (with on-costs) is now outweighing the amount of money that a school is receiving from both ITE and DfE Delivery Grants by schools for hosting placements. 
· Eligibility for Masters Loans: good teachers are being deterred from master’s level study because a PGCE graduate cannot port the 60 credits they mostly already have into a Masters loan and receive loan support for only the 120 credits they need to to-up to a full master’s - they can only take a loan out for 180 credits.
· A request for a workshop or symposia on the ‘Sustainability to Teach’ challenges – the exponentially higher increase in student needs and consequent demands being placed on OH referral is increasingly apparent; Assembly colleagues would like to see models of how best to manage this increase in ITE providers. 

· JNR noted that DfE has responded on the issue of master’s loans and had said that it will will not change the criteria. 
· SS noted that JNR has taken the points on the unforeseen consequences to the DfE. 

12. Any other business
· SS left the meeting as the recruitment of the new ED role was discussed.
· LM gave an update on the stages of the recruitment, noting that interviews for the role will take place on Monday 15th December, in person in Leeds, with candidates doing a presentation and face-to-face interview; AG, MF and SA are also invited to an informal 15-minute chat with each candidate. A decision will be made 24-48 hours thereafter. 
· LM thanked both AG and MF working with Gatenby Sanderson, the recruitment agency. 
13. Date of the next meeting: 19th March 2026, by Zoom. 	
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