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Note of the meeting of the UCET CPD forum held online at 1pm on Wednesday 5 November 2025
Symposia discussion
The symposia discussion consisted of an update on the work of the Institutional Issues sub-group led by CPD forum Vice Chair David Littlefair. The group had been established to consider and address issues relating to the perceived marginalisation of teacher education in some universities, resulting from (amongst other things): the different professional background and skill sets of many teacher educators; the practical and professional nature of teacher education; and the regulatory frameworks under which teacher education operates. Research carried out by the group covered the perceptions of teacher educators themselves and those of senior leaders within universities.   Teacher education departments could (and sometimes did) have the potential to support universities in regards, for example, the REF, TEF and KEF, and often had the expertise to support wider university staff, for example in respect of mentoring. They also have specialist knowledge of Ofsted inspections and apprenticeships which could be drawn upon by the wider university, and they also make significant contributions to partnership development and supporting community outreach work. The actual and potential contributions are not however always recognised, and in many cases teacher educators are simply ‘left to get on with it’ by senior university management. The pressures placed on education departments, for example by Ofsted and DfE policies such as the Market Review, has also put teacher education under scrutiny within universities. Recommendations made by the group included: improving communication between teacher educators and senior HEI staff; improving the level of understanding that senior leaders have of teacher education and the contribution that it can make; giving teacher educators a greater role in mentoring their colleagues and supporting them through Ofsted inspections of apprenticeship provision; increasing the support given by education departments to the REF, TEF and KEF; and encouraging senior staff to support the lobbying of policy makers about the importance of HE involvement in teacher education. Comments made during the discussion related to the impact that cost-cutting and redundancies were having on the roles (and the understanding of those roles) of teacher educators, possible differences in the position of education departments within pre and post 1992 universities and the need for teacher educators to be more pro-active and not just let things happen to them. 
Welcome, introductions and minutes of the previous meeting
Colleagues were welcomed to the final meeting of the academic year. The note of the meeting held on 21 May 2025 was agreed. There were no matters arising not already included on the meeting agenda. 
Discussions
A range of other issues were discussed, including:
· An update from JNR on non-CPD related issues, including reforms relating to ITE for the FE & Skills sector, REF discussions; the DfE review of the QTS market reforms; and developments in Northern Ireland and Wales. 
· The UCET ‘track changes’ version of the ITTECF (which will be subject to a full DfE review in 2027), which will soon be ready for circulation. Similar work had been carried out in respect of the NPQ framework for teaching and learning. PV and LO will check the references of the ITTECF track change document. It will be a useful collective piece of work to help debate and shape future developments. There were also updates around the CCF and NPQs. LO has asked the UCET Executive Committee what effect the new Ofsted ITE framework requirements will have upon the ECF and NPQs, e.g. whether they will be revised in a similar way. The NPQs are currently being reviewed and there is a call for high quality research within this field; it was noted that BELMAS would be the appropriate body to approach for this kind of research. Colleagues also noted that:
· some funding was available for schools in certain areas and for certain aspects of the NPQs, which has implications both for uptake and leadership capacity.
· One provider runs a teacher education forum to help support knowledge and understanding of the delivery of NPQs; members are a mix of university providers and school-based ITE provision. The DfE has recognised that there is need for a flexible approach to the delivery of NPQs, and that evidence-informed practice is applied.
· Institutional updates, where Colleagues noted that there has been significant uptake in Masters’ programmes, often from overseas and international students, which are helping to maintain CPD more generally, but also causing issues with capacity, i.e. a shortage of supervisors for doctoral students, staffing for face-to-face sessions, marking; there is concern that these issues may be affecting the student experience.  It was noted that forthcoming legislation on restricting visas from the Home Office might cause difficulty. The pressure to recruit students versus the capacity to manage them is currently misaligned. 
· A report from the Climate Change sub-group. The survey report asking for case studies will be published in January. It was noted that the Curriculum Review published that week by the DfE reflects recommendations that have been made on including climate change and sustainability issues but will not include the survey recommendations. The survey will be useful for when the ITEECF review takes place in 2027 and when the DfE Climate Change strategy review recommendations are published in 2026. LO thanked PV for all his continued work on the sub-group. 
· The recent report from the Teacher Development Trust, which found (amongst other things) that: Nearly 40% of teachers and leaders say CPD has not clearly improved their ability to perform their role; around one in five teachers (18%) spent less than a single day on formal CPD ; only 24% of teachers say CPD adequately considers the needs of students; time is the key barrier to taking effective CPD; reports that much CPD lacks relevance, follow-up support, or connection to their specific needs; significant perception gaps exist between leaders and teachers; and teachers identify SEND (39%), technology integration (34%), and leadership (29%) as top development priorities, yet many report insufficient opportunities to address these needs.
· The broader policy context, including: the re-accreditation of some QTS provides; the publication by Ofsted of the new ITE inspection framework and the report of Thematic Monitoring visits and the publication by DfE of updated ITE requirements. 
·  
Future symposia

It was reported that there will be a joint symposium open to colleagues from all UCET for a on 3 March 2026 at Wolverhampton University. It was still, however, open to CPD forum to hold its own symposium prior to its next meeting on 23 January. 

It was agreed that topics for Spring/Summer 2026 could include: Masters’ level and doctoral work and sharing knowledge and experience; apprenticeships, which it was also noted, should be a standing item on future CPD agendas. 

UCET issues
The following UCET issues were noted:
· The programme for the following week’s 2025 UCET conference, which will take place at the Queen’s Hotel in Leeds on 11-12 November (registration open at www.ucet/conference). 
· Details of the new UCET blog, the first of which will be published immediately prior to the annual conference. Post-16 colleagues were encouraged to contribute to the blog.
· The summer 2025 UCET newsletter.
· Arrangements for the recruitment of a new UCET Executive Director. 

Any other business
There was no other business.
Date of next meeting
11 February 2026
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