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UCET NI Committee 

Minutes of the meeting of the UCETNI Committee held at 10.00am, on Tuesday 30 September 2025 Tuesday 30 September 2025 in room BD-00-003A at the Ulster University, 2-24 York Street, Belfast, BT15 1AP 

Attendance 

Patrcia Eaton (Stranmillis)
Martin Hagan (St. Mary’s)
Karen Kerr (Queen’s)
Paul McFlynn (Ulster)
James Noble-Rogers (UCET)
Claire Woods (Ulster, Chair)

Minutes & Matters arising

The minutes of the meeting held on 22 May 2025 were approved. On matters arising, OU had been approached about representation on UCETNI and NIHELG. 

Chair’s business

Chair’s business included:

· Concerns were expressed about the level of transparency and clarity about the development and communication of recent DE policy announcements on ITE and CPD. What, for example, was the process for schools to access the £31 million announced in September for teachers’ CPD, and how was information `about the new ITE bursaries communicated? Several policy decisions had it was reported only been discovered by ITE providers by chance. 
· While it was welcome that representatives of the HEIs had been invited to put themselves forward as potential members of the NI curriculum Task Force, the expectation of a 20-day commitment between September 2025 and June 2026 was felt to be unreasonable, as was the request that all task group members express (apparently uncritical support) for the curriculum proposals. 
· DE was funding leadership development provided by the Chartered College of Teaching (CCT) in England but was not currently supporting high quality leadership programmes delivered by HEIs in Northern Ireland, despite the latter’s greater relevance to the NI context. 

Institutional updates

ITE programmes have begun across each of the HEIs, with recruitment reported to be satisfactory. No other significant developments were reported. 

Strategy for Educational Excellence and the development of a Core Content Framework (CCF) for ITE in NI

JNR reported that he had been approached by DE about the possibility of chairing a working group with representatives of each of the HEIs to produce recommendations for the minister on a CCF for NI, with support from an independent person chosen by DE to draft the proposals. The group would finalise its recommendations by March 2026. While the need for a CCF was doubted by members of UCETNI, it was gelt that, on balance (and despite some risks), that the offer should be accepted, subject to the time commitment expected and final agreement from the UCET Executive. It was however also agreed that the nomenclature ‘CCF’ should be dispensed with to avoid confusion wit the CCF in England, and that any framework should: build on the current and future teacher competencies; not be prescriptive in terms of content; should allow programmes to be research informed; and allow ITE students and provides to engage critically with proposed ITE content and with broader areas such as the new curriculum for NI. Suggestions about who UCETNI might recommend undertaking the drafting role were invited. 

Flexible ITE provision

The development of flexible ITE programmes to run from September 2027 was progressing. 

Financial incentives

The announcement of bursaries for students on postgraduate and undergraduate post-primary ITE programmes in selected subject areas was welcomed. There were however concerns relating to: how the commitment to teach in NI for two-years was to be enforced; the lack of scope to Vire unfilled bursary places into other subject areas (albeit without continuing to attract bursary payments); and the ineligibility of students from outside NI (including the ROI) to access bursaries. Several existing students had, it was reported, enquired about withdrawing from their programmes and reapplying to get a bursary, something which the rules did not allow. 

Accreditation of ITE programmes

Existing accreditations would have to be rolled-forward for a further year in the light of proposals to develop and ‘CCF’ for ITE in NI. 

TPL and Learning Leaders

The relaunch of TPL and LL, in the context of the £31m being made available for teachers’ CPD, was awaited. It was noted that funding for middle and senior leadership development was outside the £31m envelope and would be announced separately. The role of the EA in teacher development was discussed. The TPL Thursday’s, which involved weekly CPD for teachers of just 20 minutes, was generally regarded as an ineffective box-ticking exercise. 

ITE allocations for 2026/27

Progress had yet to be made on the securing of three-year allocations, despite optimistic indications previously being given by DE and DfE. 

Reports from sub-groups

It was agreed that DE and EA should be asked for clarification of which sub-groups were currently still in operation and what their membership was. 

UCET issues

The following updates were received:

· The publication of a new ITE inspection framework in England, and the ongoing development of an ITE strategy and implementation plan in Wales. 
· The process for the appointment of a new UCET Executive Director.
· The summer 2025 UCET newsletter.
· The 11-12 November UCET conference, which was free to attend for UCETNI members (www.ucet/conference).
· Progress relating to the new UCET blog, with the publication of the first blogs being imminent, and the encouragement of UCETNI members to contribute.

Arrangements for NIHELG 

Arrangements for the afternoon NIHELG meeting were agreed.

Any other business

The issue of transgender ITE students while on school placements was discussed. There was, at present, no guidance on this issue and that there was little option but to follow the policies of the schools concerned. Transgender students were not it was noted, obliged to declare their status to either schools or HEIs. 

Date of next meeting

13 January 2026
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