[image: image1.jpg]ucet %

Universities’” Council for the
Education of Teachers





Northern Ireland Higher Education Liaison Group
Minutes of the meeting held at 12 noon on Tuesday 30 September 2025 in room BD-00-003A at the Ulster University, 2-24 York Street, Belfast, BT15 1AP 

Attendance
Patrcia Eaton (Stranmillis)

Ian Gallagher (GTCNI)

Martin Hagan (St. Mary’s)

Emma Holmes (EA)

Angela Kane (DE)

Karen Kerr (Queen’s)

Ryan McColley (CCEA)

 Laya McCavery (DE)

Paul McFlynn (Ulster)

James Noble-Rogers (UCET)

Claire Woods (Ulster, items 1-2 only)

Minutes and matters arising
The minutes of the meeting held on 22 May 2025 were approved. There were no matters arising not included elsewhere on the meeting agenda.
Issues arising from morning UCETNI meeting
The following issues were raised:

· Guidance for schools in relation to the £31 million for teachers’ CPD. DE confirmed that guidance had been issued which explained how funds could be secured and how requests would be assessed. Funding was in principle available to support M Level CPD, and HEIs were invited to send DE details of any specific enquiries made by schools or teachers. The Quality assurance of funded CPD opportunities was discussed. 

· DE explained that funding for Chartered College Leadership programmes was exempt from procurement regulations.
· DE agreed to feed back on the 20-day time commitment relating to membership of the curriculum task group and on the expectation that participants commit to support the new curriculum. It was subsequently confirmed that there was some flexibility in regard the 20 days. 

· ITE allocations had been increased, in both bursary and non-bursary subjects, following the announcement of bursaries for some post-primary programmes. Bursary places were ring-fenced and there was no scope to transfer unfilled places to other subject areas, although the situation would be kept under review. The two-year teaching commitment for bursary recipients would it was thought be hard to police. The eligibility of iQTS students to bursary payments had still to be considered, 
· DE and EA agreed to provide details of the working groups still in operation and what their membership was. The ITE Working Group has been discontinued, while the Leaning Leaders group will be re-convened, with a remit to cover all Transforming Education targets. All HEIs will be represented in the group and an implementation plan for ITE related policies will be published. 

Strategy for Educational Excellence and a CCF for ITE in NI
It was confirmed that, subject to time commitments and agreement by the UCET Executive, that JNR would agree to chair a working group of representatives of each of the HEIs to develop proposals for an ITE CCF in NI, although an alternative to the name ‘CCF’ should be identified and the new framework should reflect the current and future teacher competencies, and allow for contextualisation and a critical approach to ITE by providers. Financial support to allow HEI representatives to attend would also be needed. DE invited UCETNI to recommend individuals to undertake the drafting role. 
Flexible ITE provision

An update on the development of part-time flexible ITE programmes to run from September 2027 was provided. iQTS programmes delivered in NI by English providers were reported as continuing to have a destabilising impact on domestic provision by, for example, undermining placement capacity and making recruitment more difficult. iQTS provision is not subject to any form of quality or regulatory control within NI and was not even to Ofsted inspection in England, Concern had also been expressed about the 80% teaching requirements placed on iQTS trainees by some schools and the impact this could have on the quality of their experiences. GTCNI confirmed that, under current rules (which could not be changed in the absence of a Council) it had no option but to recognise QTS awarded in England through the iQTS route. 
TP and Learning Leaders
DE said that information about the relaunch of Learning Leaders would be circulated soon. 

Reports from partner organisations

The following reports were received:

· CCEA was continuing to work with DE at a senior level in relation to the Transforming Education policy and Learning Leaders and would (subject to resources) have representation on the curriculum task force. Specific activities, to be reflected in an operational plan, will also cover: teacher well-being; SEN reform; shared education; curriculum monitoring; Irish Medium; the provision of website resources; the development of examination papers; digital badges (in partnership with RNIB); addressing the disjuncture experienced by pupils as they transition from one phase of education to another; and the development of tests for the end of P4, P7 and the end of KS3.

· EA: There was a desire to increase collaboration with HEI colleagues, building on the collaboration that already existed, and to utilise the expertise of HEIs, for example in relation to support for teacher tutors (for which DE colleagues said funding might be available) and to synergise the transition from ITE into early career development. Existing partnership work included support for primary teachers with Stranmillis, maths work with St. Marys and work on STEM with Queen’s. A joint conference with CCEA, to which HEI colleagues will be invited, will take place on early career development. Registration of new teachers with the EA was good, and it was hoped to make this an automatic process, in partnership with GTCNI. Professional Development for early career teaches will, at DE’s request, be expanded. 
· GTCNI: Ministers had on 28 May agreed that GTCNI would continue in operation. Legislation will be drafted by DE, with a Bill to be introduced in November, with the process hopefully being completed before the NI Assembly’s existing mandate ends in 18 months’ time. Recent successes in terms of registration processes will be built upon and the role of the new GTCNI will be framed as the legislative process progresses. GTCNI must currently operate in accordance with procedures and policies agreed by the previous Council, but it will be possible to take forward work relating to, for example, the new competencies and iQTS related issues once new arrangements are in place. The new Council will have 12 members to be selected through a public appointments process. The role of the new GTCNI will be subject to a public consultation, as part of the GTCNI Bill’s passage through the NI assembly. UCETNI members welcomed the continuation of the GTCNI. 
· DE: The new TPL strategy is being drafted and will cover support for early career teachers and middle and senior leaders, as well as an assessment panel to look at the resources available to support professional development. A new TPL hub will be covered by a new C2K contract, with an initial focus on the teaching workforce. DE will work with HEIs and will draw on HEI expertise relating to leadership programmes.

Any other business
The availability of conversion and subject knowledge enhancement programmes for teachers with QTS from other jurisdictions and who undertook their ITE in different phases or subjects was discussed. It is in general a matter for schools to decide whether to employ such teachers, and (because they are in possession of QTS) will not be able to apply for QTS courses in NI. They might, however, consider enhancing their subject knowledge by taking undergraduate modules in the subjects concerned.  
Date of next meeting 
13 January 2026
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