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Note of the meeting of the University and Schools Council for the Education of Teachers (USCET) held at 10am on Thursday 16 October 2025 via zoom


Attendance

Yvonne Roberts-Ablett (from 11.30am)
Liz Barry (from 11.30am)
Lisa Bowen
Anna Bryant
Rhian Davies (from 11.30am)
Lucy Donovan 
Hannah Fancourt
Mark Ford (from 11.30am)
Russell Grigg (Vice Chair, and Chair of meeting)
Keri Hadler (for Sarah Stewart)
Rebecca Jenkins
Lowri Jones
Dave Stacey
Max White (from 11.30am)
Chris Williams

Apologies

Sarah Stewart.

Welcome & introductions.

Colleagues were welcomed to the first meeting of the 2025/26 academic year.
The note of the meeting held on 15 May 2025 was agreed. On matters arising:

· USCET had submitted written evidence to the Children, Young People and Education Committee inquiry into teacher recruitment and retention, and a copy had been included with meeting papers. USCET colleagues had also provided oral evidence on 17 September, and a link to the transcript had also been included with the meeting papers. 
· No further iterations of the ITE strategy and delivery plan had been received since the last meeting. The review of the ITT policy process was discussed, which appeared to be encompassing the impact of recent WG policies as well as the internal policy process. It was agreed that this should be raised with WG later in the meeting.
· The new Code of Professional Practice[footnoteRef:1] had been published, although the late timing had made it difficult to make any necessary changes to ITE programmes. [1:  https://www.ewc.wales/site/index.php/en/fitness-to-practise/code-of-professional-conduct-and-practice] 

· A meeting between Mick Waters, WG, school leaders, ITE providers and others to discuss the development of new teacher standards had taken place that week and a further meeting was scheduled for January. The outcome of the meeting had, despite some tensions at the beginning, been broadly satisfactory. The standards would it was noted have to be appropriate for the award of QTS. Issues to be resolved included the conflation of quality descriptors with the standards and the need to clarify models for formative and summative assessment. It was important that the quality descriptors were not set at such a high level as to make it impossible for ITE students to gain the experiences, knowledge and skills they would need to meet them. More guidance and clear timelines for the introduction of the new standards and on the arrangements for consultation with the ITE sector were required. It was agreed that WG should be approached for funding for ITE providers to collectively (with partner schools) draft some guidance on the implications of the development of news standards for the ITE sector. .   Some concern was expressed about perceptions of the sector held by a few of those not directly involved in ITE provision.

Risk Register

Thanks were given to Sarh Stewart for updating the risk register. It was suggested that a new risk on the possible impact of policies from any new administration following the forthcoming Assembly elections might be added. Some of the mitigations identified in the register fell to WG and other agencies rather than to HEIs and it was agreed that these should be identified and shared with WG. The importance of addressing the pressures faced by HEI ITE staff (as well as those facing ITE colleagues in schools) in terms of employment, scope for progression and well-being were noted and it was agreed that these should also be referenced in the register. Russell Grigg agreed to draft a research proposal to investigate the issue further. On the regulatory burdens placed on ITE providers by Estyn and EWC, the suspension of core Estyn inspections for two-years was noted as a positive development, Greater co-ordination of Estyn and EWC visits was however still needed to avoid providers being subject to multiple visits within the same year. 

Inspection issues

The new Estyn inspection framework for ITE was being developed, and Estyn had published a report on the consultation process, to which 54 responses had been submitted. There had reportedly been support for the proposals to reduce the number of inspection areas from 5 to either 2 or 3. Russell Grigg reported that he would be seconded to Estyn on a part time basis to support the development of the new framework. 

A ‘principles and protocols’ document on the role of ITE link inspectors had been circulated that morning, and the names of some link inspectors had been provided to some of the HEIs. It was agreed that all HEIs should be treated equitably in this regard. The role of link inspectors acting as a ‘sounding board’ for planned changes and strategic developments by ITE providers was noted. 

Accreditation of ITE programmes

All ITE providers were to receive either full accreditation or monitoring visits by EWC in the current academic year. There appeared t be an inconsistency in the number of days planned for each visit, with similar programmes at different institutions being earmarked visits of different duration. It was agreed that EWC would be asked for clarification on this. 

Reports from ITE providers

Providers reported a generally positive start to the year, with satisfactory or increasing levels of recruitment, although it was noted that the latter could make it difficult to secure placements, especially in some secondary subjects.

Chair’s report

The following issues were discussed in relation to the Chair’s report:

· It was agreed that Russell Grigg would reach out to colleagues on the role of the PLP working group.
· Colleagues were invited to add new information to the repository of material relating to the Middle Tier Review. Some colleagues reported that business appeared to be being carried on as normal as reorganisation took place, although at least in one area there did not appear to be any identified lead for ITE, with responsibility for any coordination passed to schools instead. Providers working across more than one area, each adopting different modes of practice, also faced additional challenges. 
· The withdrawal of subject specific support by WGJEC would impact negatively on the training of some secondary ITE students and lead to a lack of equity across provision. Any gaps could not easily be filled by ITE providers and partner schools. It was agreed that the decision to reduce support should be challenged. The provision of on-line support was suggested as an alternative to face-to-face provision.  

UCET issues

Colleagues were reminded about the annual UCET conference, which was free to attend for USCET members, will take place in Leeds on 11-12 November (www.ucet/conference). 

(11.30am WG & EWC colleagues joined the meeting)

Issues raised during morning discussions

The following issues raised during the earlier part of the meeting were discussed:

· Estyn reported that the role of link inspectors had been discussed with ITE providers during the summer and that the formal process for engagement will begin this term. Arrangements with some providers had already been made while those for others were in hand. Link inspectors will be accompanied on visits by at least one other Estyn colleague. An initial scoping meeting on the link inspector process, with agreements reached by the end of the calendar year, will take place with ITE providers in November. Arrangements will be tailored to reflect the needs and circumstances of individual ITE providers. Comments on formal documentation relating to the role of the inspectors will be invited.
· Further developments in relation to the WG ITE strategy and implementation plan will depend on the finalisation of the Strategic Education Workforce Plan, which should it was hoped to be in place before the next election and will be used to inform the policies and practices of any incoming administration. Discussions have taken place within WG about the provision of additional funding (whether allocated direct to schools or through HEIs) for placement support and it had been identified as a potential budget priority. 
· WG is in the process of auditing regional plans for reorganisation in the context of the Midde Tier Review and are aware of the need for consistency in terms of support and coordination for ITE. 
· In relation to accreditation and monitoring visits, EWC agreed to investigate the reasons for the apparent difference in the amounts of time scheduled for visits at different providers for similar ITE programmes[footnoteRef:2]. Equity of treatment was agreed to be an important factor. Estyn and EWC agreed to consider the scope to coordinate visits to providers to prevent clashes and multiple visits in the same year. Estyn also agreed to make sure that an up-to-date list of all information to be required prior to visits was available on its website.  [2:  EWC subsequently confirmed that the two programmes given as examples had each been allocated two days. ] 

· WG reported that it would be meeting with Alma Economics for the following morning to discuss the review of the ITE policy process. Desk research had taken place during the summer and survey questions, and interview prompts have been agreed. It was stressed again that the review was about the effectiveness of WG ITE policy (including barriers and support related to policy implementation) and not on the performance of ITE providers, although providers and schools will of course have to be interviewed to gain an insight into impact. The resource implications for HEIs could it was pointed out be significant, although WG suggested that there need not be a significant expectation in the amount of time that HEI staff will be expected to contribute in terms of attendance at meetings etc. 

National Support Programme for Curriculum Design 

Mark Ford and Yvonne Roberts-Ablett spoke about the support being made available to support schools and others (including ITE providers) to design and implement new curricula in the context of the transition to the new Curriculum for Wales. The support included, for example, large scale meetings, one stop platforms of asynchronous learning, and the signposting of a variety of available resources. The support of ITE providers in the process will be welcome, and nuanced support will be made available to ITE providers. ITE students will also be given a voice. Co-construction was it was stressed, at the heart of the process. In response to a request, it was agreed to provide USCET with links to relevant documentation and manuals and to the research that underpins the curriculum design. 

WGJEC support for ITE students

WG agreed to seek advice on the reasons for, and implications of, the decision to reduce secondary subject support for ITE students. 

Reports from partner organisations


(a): Welsh Government

The following updates were received:

· Recommendations on ITE allocations for 2026/27 would be made to the Cabinet Secretary soon. No significant changes of allocations were expected, although the 20% tolerance band for over-recruitment to primary programmes was likely to be reduced to 10%. UCSCET colleagues pointed out that it was, partly because of the increased lateness of applications and because if shortcomings of the UCAS system, not possible for ITE providers to accurately predict how many ITE offers will translate into actual recruits, an issue which the tolerance band helped to mitigate. Such a change will also increase financial pressures on already vulnerable HEI-school partnerships. The changes might it was suggested be delayed until the 2027/28 cycle by when some of the UCAS issues should have been addressed. WG agreed to consider this further. 
· Financial incentives for ITE programmes had been published and guidance to applicants had been published, with that for ITE providers expected soon. The new on-line application system for the incentives appeared to be working well. 
· Thanks were given to ITE providers and to USCET for the helpful oral and written evidence submitted to the teacher recruitment and retention inquiry. 
· A further meeting will take place in January on the development of the new teacher standards which, it was accepted, had to be appropriate for the recommendation of QTS. 

(b): Estyn

Progress was being made on the development of the new ITE inspection framework, for which Estyn was pleased to have the support of Russell Grigg. Different approaches were being trialled for Estyn communications, including monthly events and ‘Estyn Live’, details of which would be shared for onward circulation to ITE staff and student teachers. An Early Insights Report, which would foreshadow the Chief Inspector’s annual report, will be published the following week and will include information relevant to ITE. A report on the role of AI in supporting schools will also be published soon. 

(c): EWC

The 10-year anniversary of the first round of ITE allocations was approaching and will provide an opportunity to reflect on the content of the new accreditation criteria and other developments. Two new accreditation board members have been appointed. An event for stakeholders is being planned. The new Code of Practice for teachers has been published. Interviews for a new EWC CEO were taking lace that day. Statistics on the workforce and ITE data will be published soon, and a briefing on teacher recruitment and retention will be given in November. 

Any other business

Communications between the sector and UCAS were being taken forward with the support of a group of ITE administrators. Support from USCET colleagues will be requested as and when required. 

Date of next meeting

29 January 2026
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