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Trainees’ preparedness Inclusive environment

Our approach to inclusion in ITE is two-fold

to teach pupils and learners 
who are disadvantaged, 

those with SEND and those 
known (or previously known) 
to children’s social care, and 
those who may face other 
barriers to their learning 

and/or well-being.

The extent to which trainees 
benefit from an inclusive 
environment and culture.



We will evaluate ITE providers 
against the following: 

▪ inclusion

▪ curriculum, teaching and training 

▪ achievement 

▪ professional behaviours, personal development 
and well-being

▪ leadership 



Toolkits

▪ Toolkits replace the grade descriptors that are 

currently in our inspection handbooks.

▪ Toolkits show providers and inspectors the evaluation 

areas that we’ll focus on and how we’ll evaluate 

and grade providers.

▪ The general structure of the toolkit is the same 

whatever sector you are working in, but we have 

carefully reflected on how our evaluation areas 

should apply for different sectors. 



Toolkit

The toolkit is broken down into different evaluation areas. Each 
evaluation area starts with a covering page. 

1. A summative statement of what the evaluation area 
covers – to help leaders and inspectors to understand 
what the evaluation area is ‘at a glance’.

2. A reminder that our grading standards are based on 
research, inspection evidence, and statutory and non-
statutory guidance set by the DfE. 

3. Following that, the toolkit sets out the most 
significant contributory factors of what the 
standards are to enable success. 



Toolkit

Each evaluation area then has 
a section to explain how this 
area is applied in the different 
phases.



Toolkit
The next part of each evaluation area explains the evidence inspectors will gather.

Theme Evidence 
gathering 
prompts



Grades we expect to see most frequently on inspection 

Toolkit
Grades across a 

5-point scale

Grading
standards

Indicator



Grades we expect to see less frequently on inspection 

Toolkit

Grades across a 
5 point scale

Indicators

Standards



Grading on an ITE inspection

▪ We will continue to grade the different phases of ITE offered by a 
provider.

▪ Within each phase, all of the evaluation areas will be graded.

▪ On multi-phase inspections, the grades awarded for one phase will 
not affect those awarded to other phases. 

▪ Evidence collected by the overall lead inspector or the phase lead 
inspectors can contribute to the grades in more than one phase.



Questions



The ITE evaluation areas
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Inspections will look and feel 
different 

▪ Context taken into account.

▪ A more collaborative approach.

▪ A consistent approach to inspection.

▪ Constructive advice with clear 
recommendations on what to improve.

▪ A continued focus on well-being.



Notification of an ITE inspection

▪ Following the Big Listen, we committed to review the notification 
period for ITE inspections.

▪ We included notification in our testing activities during the spring 
and summer of 2025.

▪ We have extended the notification period for all ITE inspections from 
three working days to five working days. 



Provider leaders invited to identify an 

individual(s) to act as nominee(s) – 

not compulsory.

Notification call
to enable inspectors to gather 

evidence relevant to the provider’s 

context. 

Timetable for inspection

help the inspection process run 

smoothly and collaboratively through 

planning, communication and 

engagement with the inspection team 

Nominee(s) Planning calls

Before an inspector arrives

the overall lead inspector/lead inspector/phase lead inspector 

will work collaboratively with the nominee(s) and leaders to 

identify any necessary reasonable adjustments and 

understand the context



During the inspection

▪ Day 1 will start with a whole team meeting. 

▪ On-site inspection activities will be 

completed over all 4 days.

▪ We will ensure our inspections cover 

existing responsibilities – we do not 

expect any provider to be doing more 

than it needs to just “for Ofsted”.

Celebrate

Validate Highlight



Team inspectors

▪ Inspection activities for team inspectors will include:

▪ discussions with trainees, mentors and teacher 
educators

▪ visits to trainees on their teaching practice/in the 
workplace

▪ visits to training delivered to trainees.



Meetings during the inspection

The overall/lead inspector/phase lead inspector will:

▪ have discussions with provider leaders and staff 
about the toolkit evaluation areas
   

▪ liaise with the nominee(s) to identify additional 
inspection activities as necessary fostering a collaborative 
approach. 

Throughout the inspection, there will be multiple 
opportunities for the inspection team to meet with provider 
leader(s) and the nominee(s) to discuss the inspection findings.



Report cards 

▪ Our new report card will make findings clear and 
accessible. 

▪ The report card will provide a summary overview as 
well as a detailed explanation for each of the 
evaluation areas the provider and/or phase has been 
evaluated against. 

▪ Colours ranging from red, for urgent improvement, 
to blue, for exceptional will provide a visual overview.

▪ The next steps will be written in a constructive way 
to make clear what the improvement priorities are 
for the provider/phase. 



Other information

▪ We inspect providers of ITE for FE and skills who 
deliver programmes that are publicly funded.

▪ Only programmes at Level 5 and above that are 
aligned to the occupational standard are in scope.

▪ Providers will be inspected for the programmes 
they directly deliver or deliver on a validated 
basis.



Recap of changes

▪ The introduction of the 5-point grading scale 
for specific evaluation areas per phase.

▪ Compliance, including safeguarding will 
now be graded as met/not met.

▪ Increased focus on inclusion. 

▪ Notification window increased from three to 
five working days.

▪ Focused reviews will no longer be part of the 
inspection methodology.
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September to 

November 2025
September 2025Spring and 
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January 2026February to April 

2025

The timeline for change
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Questions



Thank you
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