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Note of the meeting of the UCET Assembly held on-line at 1pm on Tuesday 24 June 2025

Welcome, introductions and minutes of the previous meeting

Colleagues were welcomed to the final meeting of the academic year. 
The note of the meeting held on 4 March 2025 was agreed. 

The forum discussed several issues as follows.
A range of recent ITE policy issues, including: 
1. ITE accreditation, where all six of the HEIs applying for re-accreditation from September 2026 had been successful. Another round for those wanting to deliver from 2027/28 will take place in the autumn. UCET was pressing for this to be open also to providers that chose not to act as lead partners in the current year. 
2. Grant funding for mentor training and ITAPs, where DfE had confirmed that funding will continue to be available in 2025/26, although precise amounts were not yet known. Assembly members were thanked for responding to the UCET survey on grant funding, the results of which were shared with DfE and, through them, HM Treasury. Clarification was required on the scope for providers to claim for any remaining training for current mentors needed in 2025/26 up to the 20 ceiling.  
3. The implementation of the new Quality Requirements, including the requirement that student teachers experience at least 80% of a full teaching timetable for a 6-week period, and the results of a UCET survey which showed that the requirement was placing a significant burden on schools and student teachers and squeezing out other important aspects of ITE. Other feedback included: Some departments in schools (e.g. MFL) were struggling to meet the requirement because of the lack of necessary subject specialist teachers; it was difficult to find enough classes in 14-19 subjects to meet the requirement, especially during examination times; 2nd placement offers had been withdrawn because of the requirement; significant burdens were being placed on student teachers and schools; the scope for providers to address any ongoing development needs of students at the end of their programmes was being constrained; and schools were finding it difficult to plan sufficiently. It was suggested that guidance on how to meet the requirement might usefully be produced.
Inspection issues, including:
1. UCET’s formal response to the OfSTED consultation on the ITE inspection framework which expressed concern about the proposed five-point scale and some of the quantitative metrics that were being suggested, for example in relation to completion rates and employability. 
2. The new framework which will not now be published until September 2025. UCET requests that inspections should not begin until September 2026 because of this delay has fallen on deaf ears.
3. UCET Exec officers had met with Ofsted to discuss the proposed framework. Discussions were reported to have been constructive. 
4. Thematic Monitoring Visits have been completed with the following feedback provided: 
· timetables of TMVs were subject to change part-way through; 
· no questions had been asked about the 80% quality requirement; 
· Ofsted staff appeared not to understand the discretion that providers have to deliver ITAPs in different ways, and instead seemed to expect a uniform approach; 
· the knowledge and experience of those carrying out TMVs was often lacking; 
· far more inspectors than were needed were involved in TMVs; 
· questions asked about organisational structures and partnerships were often ill-informed; 
· there were too many face to face visits and remote meetings; 
· Ofsted staff appeared not to read or digest any information that was not put directly in front of them; 
· the visits added significant stress to both providers and partner schools and colleges and were extremely costly; 
· covering all four phases during TMVs and inspections placed too many burdens on providers; 
· questions appeared loaded and designed to confirm pre-existing assumptions; 
· there had been a focus on SEND, and on recruitment & retention;
· some inspectors appeared to be unaware of the different contexts faced by providers of different size. 
The draft TMV report should, it was suggested, be shared with UCET and other organisations for comment before publication. 
5. The iQTS inspection framework, and the cost to providers and its difference to the Ofsted frameworks, was also noted. 
UCET working groups proposals
1. The formation of two new UCET working groups was discussed, where it was agreed that new working groups covering: (i) partnerships and mentoring; and (ii) support for international students should be established. 
Apprenticeship issues, including:
1. formal confirmation that the minimum length of the PGTA will be reduced
2. End Point Assessment Organisations can now delegate EPAs to apprenticeship providers, although EPAOs will continue to have responsibility for shaping the assessment and for ensuring the quality of outcomes. 
3. On the TDA, programmes are expected to have a minimum number of 2,200 hours off the job training and DfE consider the appropriate length of programmes to be four years (which might become a formal requirement for 2026/27 onwards).  
Recruitment to ITE issues, including:
2. Nationally, postgraduate applications, offers and acceptances are all up by 10%, with physics up by a third. Primary is also slightly up. 
3. Feedback from Assembly members pointed to a generally better picture than the previous year, although placements were becoming increasingly difficult to secure in some subject areas (e.g. MFL and KS1). 
4. The new DfE Find a Candidate service was noted and discussed. 
FE & Skills ITE issues, including:
1. DfE moves to re-regulate the sector were continuing, with new requirements that ITE providers register their programmes with DfE and the likely development of new programme specifications. 
Developments in Northern Ireland and Wales, including: 
1. moves to create a CCF for Northern Ireland; the development of flexible part-time PGCE provision (outside normal recruitment controls) in NI; 
2. the development of an ITE strategy in Wales; and UCET evidence to the Welsh Parliamentary Inquiry into teacher recruitment and retention.   
Possible topics for the following year’s morning symposia, including:
1. AI. 
2. Colleagues were encouraged to send other ideas for symposia themes direct to the Chair
Issues to report to the UCET Executive Committee, including: 
1. There was a request for UCET to produce best practice guidance on fulfilling the 80%TT which allows HEIs to meet the requirements (examples of different practices/approaches)
2. TMV feedback largely negative on timings, methodology, variation in approaches by different inspection teams, and outcomes from the process which seemed NOT to be focused on the new QR. There were also complaints about cost for institutions in terms of staffing and time. It was noted that the Ofsted report when drafted should be seen first by representative organisations (i.e. UCET and NASBTT) to avoid a repeat of what happened after the Covid exploratory visits and subsequent report.
3. Mentor training funding extension into 2025-26 was received well BUT, there are many complications that now follow (e.g. can a mentor claim further hours if they only completed 10 in 2024/25 hosting in just one placement?). Clarification on what schools and mentors can claim in Year 2 would be welcome from the DfE once we know the funding levels available.
4. Disquiet shared about the proposal for iQTS inspection whereby providers would select a seconded company to inspect them (not an Ofsted inspection team) and then pay for the privilege of being inspected. The quality and experience of such providers was raised as being problematic given pilot inspection experiences.
UCET issues, noting:

1. The 2025 UCET conference will take place at the Queen’s Hotel in Leeds on 11-12 November. The theme will be ‘How can Teachers and Teacher Educators develop as inquiring professionals’. Keynotes agreed so far include Daniel Muijis from QUB, Caroline Daly, Rupert Knight, and Anne Phelan from UBC in Canada. The evening entertainment will be a Madness tribute. Applications for symposia and workshops, which should relate to the conference theme, have been invited with a deadline of 31 July.
2. UCET’s Easter newsletter
3. That to allow a smooth transition to a new Executive Director:
· the current UCET strategy will be rolled forward until 2026
· the current members of the Executive Committee and the vice chairs of forums and committees will remain in post for an additional year.  
· A recruitment organisation has been appointed to help with the appointment of a new Executive Director.

Any other business

There was no other business.  

Date of next meeting

2 December 2025 - online
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