Supporting international trainee teachers Special Interest Group
St Mary’s University Twickenham  – UCET
Terms of reference
Link for Initial meeting: TBC 
Meeting dates on Teams TBC 
Initial Meeting Monday 30 June 1pm – 2pm 
Microsoft Teams 
Join the meeting now
Meeting ID: 361 314 368 186 9
Passcode: TD2Cw386
1. Background
McClean & Worth’s National Foundation for Research in Education Teacher Labour Market Report (2025) confirmed a sharp rise in international applications for Initial Teacher Training coming from overseas applicants. 74% of applicants for Physics PGCE starting in September 2025, and 46% of MFL applicants were from overseas as of February 2025 (p15). 
As the demographics of trainee teachers is changing mostly in Physics and Modern Foreign Languages but also in other subjects in receipt of bursaries, Initial Teacher Training providers are adapting to the changes, revisiting their practice to help the integration of international trainees.
Challenges are not only linked with adapting to the curriculum, but often related to precarity, isolation, unconscious and implicit biases in placement schools, and navigating the complexities of sponsorships looking for a role as an Early Career Teacher.
The government incentives to provide bursaries to recruit teachers in shortage scheme subjects are showing impact, but the current immigration policies are not supporting their recruitment and ability to sustain a living in England during the course.
The Department for Education research project on international teacher education is yet to be published, and ITE providers are at the forefront of the changes supporting trainees with their integration in the education system. They support them through achieving their qualifications and QTS, and they also support them with the challenges that hinder their progress on the course. These challenges may be related to immigration status, precarity, or mental health.	Comment by Jane Chambers: Publication date? Lead authors?	Comment by Juliette Claro: I have emailed Elena and Zena to find out
[bookmark: _Int_acRQzyCJ]There is scope for a joined-up approach across ITE providers to address challenges together and share recommendations to the Department for Education ahead of the publication of their research conducted in 2024-2025 with different providers.
2. Mission
The mission of the group is to:
· Provide a research-led forum for ITE providers to support the education of international trainee teachers in readiness for being early career teachers.
· Support the development of a joined-up response to the Department for Education for coherence in policies and practices between the government recruitment policies of international trainee teachers and ITE providers.	Comment by Jane Chambers: Joined up between which bodies/agenices?
· Add to the field of knowledge about supporting international pre- service and early career teachers navigating their transition in the English education system in order to maximise their retention by providing support and guidance to schools and academies in retention strategies of international Early Careers Teachers.	Comment by Jane Chambers: Is there a goal to enable schools and academies to strengthen their knowledge and practice in recruitment and retention strategies of international early career teachers? 

3. Objectives
The specific objectives of the group are:
· To collate and disseminate information about current research, and practitioner best practice to support the integration of international trainee teachers and ECTs	Comment by Jane Chambers: to support recruitment and retention of international trainee teachers and ECTs..
· To explore the main challenges international trainees face and opportunities to mitigate those challenges during training and during induction	Comment by Jane Chambers: Action research might be an outcome of meetings but not an objective.
· To make recommendations to UCET and therein the Department for Education for the recruitment and retention of international trainee teachers and Early Careers Teachers in our education system.	Comment by Jane Chambers: To make recommendation to UCET and therein the DfE for the recruitment and retention of international trainee teachers and early career teachers. 
4. Meetings	Comment by Jane Chambers: How many meetings per academic year? Online/inperson? Will they be minuted?
The group will meet online every term for one year to progress on its objectives, share reflections on key documents, case studies and to construct a shared view on the challenges and best practice to mitigate them. Thereafter, the group will meet periodically to continue to share good practice and research and will publish a leaflet or poster of recommendations for ITE providers and the DfE.  Meetings will be open to all ITE providers and minutes will be taken and distributed to all members.
5. Members
Members will be self-appointed from the ITE members of the University Council for the Education of Teachers. There will be a range of seniority, from a range of subject specialisms and disciplines.  Juliette Claro Lecturer foor PGCE MFL at from St Mary’s University, Philippa Baker will chair the sessions and disseminate minutes to members.
6. Consent to use resources 
By joining the group, participants agree for the resources shared to be disseminated to all members via a Share Point system.
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