[image: ]

Note of the meeting of the UCET CPD forum held online at 1pm on Wednesday 21 May 2025
Welcome, introductions and minutes of the previous meeting
Colleagues were welcomed to the final meeting of the academic year. The note of the meeting held on 6 November 2024 was agreed. There were no matters arising not already included on the meeting agenda. 
Symposia discussion
The topic of the discussion was lessons from work in partnership with the Bronx Zoo and five other New York zoos on climate conscious mentoring and coaching and an update from the climate change sub-group, with discussions led by Lizana Oberholzer, Una Meehan and Paul Vare. The Bronx Zoo had teacher educators, in a variety of formal and informal roles, carrying out climate change and sustainability outreach work in schools in New York with the intention of developing climate consciousness in those schools. The partnership project included consideration of how to develop coaching and mentoring relating to climate change and sustainability and what it means to be a teacher educator in this context. It also looked at the  incentives that might be used to encourage climate conscious coaching and mentoring across all subject areas and how to embed sustainability and climate change issues across curriculum areas and not treat as a ‘bolt-on’ activity. Workshops had been held with teacher educators, and the data collected through the pilot will be used to inform future work. Further work would be done on the development of resources and the collation of case studies. A variety of models were used to inform discussions with teacher educators depending on the nature of their work and the contexts they work in.
The UCET Climate Change and Sustainability working group had, it was reported, empowered teacher educators to speak about climate issues in relation to teacher education. Current activities across the teacher education sector had been mapped. Following a meeting of the sub-group in Liverpool it had been agreed that the next edition of the National Environmental Journal would include case-studies from the teacher education sector. A survey had been carried out on sustainability and climate change in teacher education, with preliminary results showing that most respondents were aware of the DfE’s sustainability and climate change strategy, and that a majority had reported that their institutions were taking some action, but this was often dependent on the commitment of key individuals. Lack of time to address key issues in ITE and CPD programmes and the lack of reference in ITTECF and NPQ frameworks and in the National Curriculum was also an issue. Recommendations were likely to cover the content of ITTECF frameworks and the National Curriculum (a letter about which had been sent to the NC review team).  The sub-group Chair had been invited to join a DfE panel to review the DfE sustainability and climate change strategy and would be asking for account to be taken of teacher education. 
Anyone interested in joining the sub-group should contact m.fincher@ucet.ac.uk.
Discussion
 A range of other issues were discussed, including:
· An update from JNR on non-CPD related issues, including reforms relating to ITE for the FE & Skills sector and developments in Northern Ireland and Wales. 
· The UCET ‘track changes’ version of the ITTECF (which will be subject to a full DfE review in 2027), which will soon be ready for circulation. Similar work had been carried out in respect of the NPQ framework for teaching and learning.
· ITTECF and NPQ updates including the DfE review of NPQS to ensure they are based on the best available evidence and best-practice of teaching and leadership in education DfE are seeking recent, relevant and high-quality research that may inform updates to the evidence-base underpinning three NPQ frameworks: Headship (NPQH); Senior Leadership (NPQSL) ; and Executive Leadership (NPQEL). UCET’s commentary will relate to the NPQS in general rather than to specific frameworks. Recruitment to NPQs was reported to be challenging because of lack of central funding other than for the SENCO qualification.
· Institutional updates, where top-slices for CPD programmes of circa 50% were reported by some and minimum cohort sizes of 20-25 required at some universities. An example was given of frameworks under which students from different subject areas could cover the same modules together, which was said to make both financial and educational sense. Student numbers had in one case been bolstered through recruitment to research-based master’s programmes which were not subject to the same level of visa restrictions as taught courses, where recruitment had been adversely affected.
· The work of the Institutional Issues sub-group, where the two main strands of work (reimagining the future of teacher education in HEIs and gathering the attitudes of senior HE leadership to teacher education) were continuing. Interviews with senior HEI leaders in respect of the second strand were ongoing and had included an HEI from outside England as well as a private university. Senior staff tended to have respect for what teacher educators did and trusted their professionalism, but often did not have a good understanding of the breadth of work they did. There was also a lack of understanding within universities of the potential contribution that education department staff could make to teaching and learning across the university, something which might it was suggested be worthy of future investigation.
· The general policy context for teacher education, including: discussions about the current policy context, including: the potential reaccreditation of some ITE providers; grant funding for mentor training and ITAP; and UCET’s response to the Ofsted consultation on ITE inspections, where UCET had expressed concern about the proposed 5-point inspection scale, the metrics to be used in the ITE inspection toolkit, and the apparent ‘cut and paste’ approach to developing the ITE toolkit, with sections lifted without contextualization from the proposed toolkit for schools. 

UCET issues
The following UCET issues were noted:
· The ongoing development of the UCET blog, where calls for contributions would be issued soon. 
· The dates and programme for the 2025 UCET conference, which will take place at the Queen’s Hote in Leeds on 11-12 November.
· The Easter 2025 UCET newsletter.
· The decision to extend the terms of office of current Executive Committee members and forum vice chairs to facilitate a smooth transition between the current and future Executive Director. 

Any other business
There was no other business. 
Date of next meeting
5 November 2025. 
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