[image: H:\Templates Masters Logos\USCET Logos\USCET_colour_small.jpg]


Note of the meeting of the University and Schools Council for the Education of Teachers (USCET) held on Thursday 15 May 2025 at the Clayton Hotel, St. Mary’s Street, Cardiff


Attendance

Liz Barry (from 11.30am)
Lisa Bowen
Anna Bryant
Jason Davies
Lucy Donovan 
Russell Grigg (Vice Chair)
Jeremy Griffiths
Sarah Perdue
Samantha Sewell
Behan Stacey (from 11.30am)
Dave Stacey
Sarah Stewart (Chair)
Max White (from 11.30am)

Welcome & introductions.

Colleagues were welcomed to the final meeting of the 2024/25 academic year.
The note of the meeting held on 23 January 2025 was agreed. There were no matters arising not already included on the meeting agenda. 

UCET issues

The following UCET issues were noted:

· The 2025 UCET conference (which is free to attend for USCET members) will take place at the Queen’s Hotel on Leeds on 11-12 November. The theme will be ‘How can Teachers and Teacher Educators develop as inquiring professionals’. Keynotes agreed so far include Daniel Muijis (QUB), Caroline Daly (UCL), Rupert Knight (Nottingham), and Anne Phelan from UBC in Canada. The evening entertainment will be a Madness tribute. Applications for symposia and workshops, which should relate to the conference theme, have been invited with a deadline of 31 July.
· UCET’s Easter newsletter
· That to allow a smooth transition between the outgoing and incoming Executive Directors, the current UCET strategy will be rolled-forward until 2026, and that the current members of the Executive Committee and the vice chairs of forums and committees would (should they so wish) remain in post for an additional year.  JNR was thanked for his work with USCET Cymru over the last 20+ years.

Opportunities and challenges facing the ITE sector in Wales.

The ongoing financial and educational sustainability of ITE providers was discussed in the context of the WG's draft ITE strategy and Delivery Plan, the USCET risk register and the appreciative enquiry report from Moira Hulme. The financial pressures facing the whole of the HE sector had particular manifestations in ITE provision, where the cost of supporting school placements, regulatory pressures and the reputational impact of negative media narratives might lead senior HE staff to question their future involvement in ITE, which would have significant implications for teacher supply. Jobs within ITE departments were being lost with the risk of compulsory redundancies reported by some. This would add to the pressures facing ITE departments. It was felt that the current model of partnerships introduced following the Furlong report might no longer be sustainable.

The draft Welsh Government ITE strategy and Delivery plan provided both strengths and opportunities for the ITE sector. It was good that WG were seeking to take a strategic approach and that issues were being identified. Clarification would be required in regards references to establishing national arrangements for the funding of schools' involvement in ITE and broader ITE funding. 

Recruitment to ITE remained problematic and small cohorts threatened to make some programmes unviable. Partner schools were also finding it increasingly difficult to meet their obligations from the limited resources available. Cooperation between ITE providers was good, notwithstanding the inevitable competitive relationships. Future cooperation, for example in regard allocations and recruitment quotas, would have to be facilitated through discussions between senior HEI management and WG. Clarification was required on references in the Delivery Plan to greater cooperation over ITE allocations and a possible review of allocation methodology, particularly whether this implied rationalisation, or a model similar to that for the national masters’ qualification whereby individual HEIs acted as satellite deliverers for centrally managed provision.

Excellent progress had been made by the sector in recent years on working collaboratively, developing mentor support and embedding new partnerships. Further opportunities might come from the forthcoming Recruitment and Retention inquiry, the Workforce Development Plan, the review of teacher standards and the development of a new inspection framework for schools. 

The emphasis placed by WG on the research carried out by ITE providers was in principle to be welcomed, but other pressures and expectations, and the teaching requirements specified in many employment contracts, had the potential to squeeze the scope for ITE staff to engage in research related activities.

Other comments related to: EWC definitions of 'unqualified teaching staff (which should not encompass ITE students); concern over references in the Delivery Plan to the training of teacher educators; the need for data that tracks student teachers into employment; the expensive nature of ITE apprenticeships; and the contribution that ITE makes in regard school improvement. 

It was agreed that:

· the scope of the WG ITE strategy and Delivery Plan were too wide and WG, in partnership with the sector, should be asked to focus instead on the five key areas of: financial sustainability; recruitment; mentor support; regulatory processes; and partnership structures.
· On the risk register, risks relating to finance should be set at 4 for likelihood and 5 for impact, and that a new risk be identified relating to the possible impact of government policy interventions.
· USCET should submit evidence to Welsh Parliament’s the enquiry into teacher recruitment and retention by the deadline of 6 June. Issues to be covered might include: barriers to participation in HE; the highly competitive graduate jobs market; the sustainability of ITE partnerships; Welsh Language medium; and workforce planning. Care might also need to be taken to ensure that ITE providers were not blamed for recruitment difficulties and that the inquiry was not tempted to reach for simplistic solutions of the kind adopted in other parts of the UK which had been destabilising and damaged supply.  
· USCET and USCET members should take the opportunity to share and promulgate the Appreciative Enquiry Report wherever possible. 

(11.30am WG & EWC colleagues joined the meeting)

Reports from partner organisations

The following updates were provided:

(a): Education Workforce Council

Updates from EWC included:

· The current CEO of EWC was to retire during the summer. A process for securing a successor was underway.
· The annual registration process had been completed, with registrations to be confirmed in the week beginning 19 May.
· The revised Code of Conduct for teachers will be published by 1 September.
· Annual workforce statistics will be published in July.
· Oral evidence will be given to the Recruitment and Retention inquiry in July.
· Educator Wales and EWC will be holding events to promote careers in education and were willing to support recruitment events at HEIs.
· Five ITE programmes will be subject to accreditation in 2025/26 and eight to monitoring visits.
· A joint event with Estyn for stakeholder organisations was planned for the autumn.
· There remained a commitment to an ongoing review of regulatory processes and the joint USCET, Estyn and EWC working group will reconvene soon.
(b): Estyn

The update from Estyn focussed on responses to the consultation on ITE inspections were being analysed. 54 responses had been received. Ther had been support for the proposal to reduce the number of inspection areas to 2 or 3, and for leadership and management to be a discrete area of enquiry. The existing 8 week notice period for inspections had been supported, as had proposed moves towards core inspection visits being supplemented by interim visits. There had also been support for a suggested Link Inspector role and for moves from a 6 to a 5-year cycle.

(c): Welsh Government

The Welsh Government update included:

· The terms of reference for the Strategic Education Workforce plan team were being established, and work in the context of the new Professional Learning (PL) Body will begin in the autumn. Engagement with stakeholders over the role of the PL body, and on the respective roles of schools and local authorities, will take place over the summer.
· The draft ITE strategy and Delivery Plan were, it was stressed, work in progress and were subject to change in the light of discussions with the sector. Nothing was set in stone. Ministers were, it was reported, aware of the financial pressures facing HEIs and ITE and risks to the continued involvement of schools in partnerships. One option that might be considered would be to allocate central government funding for partnership work directly to schools, leaving HEIs with 100% of tuition fee income. 
· Details of financial incentives for student teachers had been published, and all January claims had been paid. External audit reports on the incentive payments will no longer be required after the current year. WG continues to receive a lot of correspondence about the EM recruitment incentive and ITE providers were encouraged to refer any representations they receive to WG. 
· The definitions of ‘unqualified’ and ‘student teachers’ were being tightened up to secure better clarity.
· It was hoped to publish statistical data on ITE recruitment for 2022/23 in May or June.
· Data collected with EWC on the impact of incentives on recruitment were being analysed and will be shared once complete.
· An initial impact report on Bangor’s new primary PGCE with an ALN specialism was in being completed.
· The evaluation of ITE policy was in progress. The review was looking at WG support for the ITE sector and how WG had implemented policy. It was not looking at the performance of ITE providers. As such it was an internal looking process and was not aimed at the identification of options for future policy changes. Further information about the evaluation will be available after a meeting the following week between WG and the contractor that had been appointed to lead the evaluation process. 

USCET members noted the potential of a new ITE strategy and the opportunities that it would present. There were however also attendant risks, and these would need to be discussed with the sector and mitigation strategies agreed. There was felt to be a strong willingness within the sector for increased collaboration, but engagement with senior leadership teams within universities would be needed to secure some of this. The ITE sector was felt to be at a crossroads, and it as suggested that the strategy of WG should focus on the key priorities of funding, mentoring, regulation and partnership structures. 


Any other business

There was no other business.

Date of next meeting

16 October 2025 (to be confirmed). 
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