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Note of the meeting of the UCET Executive Committee
Online by Zoom
Tuesday 1st July 2025
 
Present: 
Bryony Black (Sheffield); Andrew Clapham (Nottingham Trent); Jo Elliot (Portsmouth); Max Fincher (UCET); Joanne Hill (Birmingham Newman); Kevin Mattinson (Treasurer); James Noble-Rogers (UCET); Lizana Oberholzer (Wolverhampton); Keither Parker (York St. John); Megan Stephenson (Leeds Trinity); Stefanie Sullivan (Nottingham & Chair); Helen Yorke (BCU). 
Apologies:  
Claire E. Ball-Smith (York); Martin Hagan (St. Mary’s Belfast); Lisa Murtagh (Manchester & Vice-Chair); Sarah Stewart (Open University in Wales). 

Welcome and introductions 
· SS welcomed all to the meeting.  
Declarations of interest 
· None. 
Minutes and Matters Arising 
· The note of the previous meeting was approved. 
· It was noted that the annual report and accounts submitted to the Charity Commission and were accepted.
· The EC are extremely pleased to hear the positive news about Shajna Ali’s health and asked JNR to pass on their best to wishes to Shajna.
Executive Director’s report
JNR gave a summary of the meetings and activities he had engaged with this term, including:
· Several meetings and drop-in sessions run by DfE for ITE providers seeking re-accreditation, and separate UCET drop ins.
· Joint UCET/UCL seminar in London.
· NI curriculum review meeting.
· Several UCET/NASBTT/DfE catch ups.
· Meeting with Angela Kane to discuss CCF for Northern Ireland.
· Meeting of the UCET partnership group.
· NIOT research meeting.
· Scottish Deans of Education meeting.
· Address to Westminster Education Forum.
· Meeting with DfE to discuss ITT reform funding.
· Interview on reflections of personal identity as an educator 
· UCET Blog meetings.
· Teacher education environment. Meetings at Northumbria University, including with PVC to discuss.
· Two meetings with Ofsted to discuss the ITE inspection framework
· Representation of UCET at Buckingham Palace Garden Party.
· DfE meeting on reviewing the AO route into teaching.
· UCET yearly years group meeting. 
· Meeting with Emma Hubbell, senior DfE policy lead.
· Catch up with Million Plus policy lead.
· DfE Digital Service updates webinar.
· UCET/DfE TDA workshop.
· Speech at Huddersfield University ITE in the FE sector conference. 
· Apprenticeship Trailblazer Group.
· Follow up UCL meeting on ITET innovation network.

UCET Issues
a) UCET Blog
· KP and MF have had several meetings to get the administrative processes of the blog streamlined.
· Guidelines for reviewers and template email responses have been written by KP.
· The editorial board and review board are meeting again later this month.
· Pinky Jain (Leeds Beckett) and Lyndsay Muir (Bishop Grosseteste) are currently reviewing the first submission by SS and Trevor Mutton, and LM has submitted her blog as the follow up. SS noted that the process felt very smooth and worked well. 
· The aim is to launch and publish the first blog in July, with LM’s blog in August and another in September. 
· SS thanked KP and MF for their work on setting up the blog and noted that it would be ideal to be able to showcase the blog at the annual conference in November and to get people submitting ideas and writing pieces. 

b) Finance issues
i. Subscription increases
· The EC agreed for the annual subscription fee for 2025/26 to be increased by a nominal £5, in order for UCET officers to be able to distinguish between remittances coming in to the bank account easily; there are half a dozen outstanding subscriptions from the previous year, which is normal. 
ii. 2025/2026 budget
· It was agreed with PEM, UCET’s auditors, that setting a budget annually is good practice.
· The EC approved: that income would be budgeted as the same as in the current year and the expenditure would increase in line with the Retail Price Index; salary increases for UCET staff will be agreed by officers, taking account of budget decisions and other relevant factors such as the Teachers’ Pay Review body recommendations.  
· It was confirmed that the surplus finds held by UCET (which had increased in part because of USS reimbursements) were in line with UCET’s agreed reserves policy and with Charity Commission guidelines.  
· KM noted that Quilter Cheviot, UCET’s investments company who manage investment funds, have been helpful in advising on how to best use the surplus in the UCET bank account to deliver a decent return. Some funds will be used to support the recruitment and selection of the new Executive Director replacing JNR. 

c) Themes for 2025/2026 symposia
· It was noted that the symposia work well when there is an theme running through the year. It was agreed that a broad theme for next year could be how universities are designing and supporting research-informed ITE programmes and supporting teacher-educators to be research active, although there should still be scope for sme for a (e.g.. R&I and CPD) to cover other areas such as the REF and the provision of support for teacher educators. 
· There is also a facility to have workshops on particular topics, the new Ofsted inspection framework and the REFr. 

d) UCET conference update
· JNR noted that he has received a lot of proposals and there may have to be some doubling up of workshops.
· It was noted that the advance request for abstracts for workshops has worked well. 
Appointment of new Executive Director 
· SS gave an update:
· UCET has found a recruitment agency [check name using paper] from several shortlisted ones, and SS thanked KM for his work on this. 
· SS, LM and CBS will be meeting again with them shortly.
· UCET EC members are considered a stakeholder in the recruitment process; it was noted that it will be important to include key people from UCETNI and USCET Cymru, and also Emma Hollis from NASBTT, whom JNR works closely with.
· There is no expectation for any EC members to be directly involved in the process, but it was asked if there were any stakeholders missing in the list; it was noted that it would be important to include the Mission group, Million+, TEAG, the Universities’ Alliance and the Cathedrals Group.
· The current plan is to advertise the post in September and for the person to be recruited by December, with a 3-month transition period to follow. 
· It was noted that all elected role holders for the forums and committees will stay (should they so wish) in post until Summer 2027 to facilitate the transition to a new Executive Director.
· As part of the changeover and succession planning , it was also agreed to formalize the role descriptors of the UCET officers, how the election and induction of role holders works, governance of the ED role and performance review and a detailed financial strategy. 
· MS thanked SS for her work on the process. 
· It was suggested that UCET might benefit from a risk and audit committee, or finance and operations committees. 
· It was agreed that it is important to be transparent to members on the process and that a brief timeline version of the paper for circulation to UCET members might be helpful. 
Policy issues
a. Accreditation of ITE programmes
· JNR congratulated all 6 HEI providers who have been re-accredited by DfE.
· There is a further round in Autumn 2027/28, with UCET pressing for eligibility to be extended to former providers who chose not to act as lead partners in the current year.  

b. Apprenticeships
· The minimum length of the PGTA has been reduced from 12 months to 9 months. 
· Arrangements for the EPA can now be delegated to apprenticeship providers, with further rationalization expected soon. 
· For the Teacher Degree Apprenticeships (TDA) pilot providers and recruiting now and some non-pilot providers. 
· The DfE agreed with the TrailBlazer’s proposition that from AY26/27 40% off-the-job training (which will be expressed in hours) will be in incorporated in the ITE requirements. 
· The guidance for providers who are subcontracting apprenticeships is problematic. It does not support potential growth and the DfE need to recognise that in certain parts of the country, it will be a barrier to the growth of the market. 
· It was generally accepted that RPI for pedagogic aspects of programmes was not desirable, but that further discussions might take place over RPL for subject knowledge on the TDA. 

c. 80% teaching requirements
· JNR noted that a lot of concern has been expressed over this requirement and UCET surveyed its members and had asked DfE to review the requirement.  
d. DfE grant funding 
· DfE encouraged and welcomed the survey conducted by and HM Treasury have now confirmed it will continue to fund for lead/school mentors and ITAPs.
Post compulsory ITE: re-regulation of the sector
· All ITE for the sector at Level 5 or above has now to be delivered by a university. 
· All providers will have to register with the DfE.
· The DfE are looking at prescribing more detailed requirements on the ITE content, but UCET have advocated that with the Occupational Standards and DIT requirements already in place, this is superfluous. 
Inspection Issues:
a. Ofsted inspection consultation
· The new inspection framework will not now be published until September.
· ITE inspections are paused until September 2026. 
· JNR and SS have met constructively with Ofsted to discuss the new framework. 
b. Thematic Monitoring Visits 
· Many providers noted that the TMVs were: too resource intensive; felt like ‘inspections’ still; that there were too many inspectors and that they did not understand the nuances or acceptable variations in how some of the QRS were delivered (e.g. ITAPs), and were not always trained in ITE. 
· It  should be explained to Ofsted that university ITE is different to school-based ITE provision, and it was significant that the there had been an acknowledgement that the ITE toolkit has been lifted from the school ITE toolkit. 
Recruitment to ITE
· PG applications are up by 10% nationally (acceptances and offers).
· The quality of applicants has, by some metrics, increased slightly.
· Questions had arisen over the basis on which DfE had reduced targets by an average of 205, despite ongoing recruitment difficulties. This would, it was pointed out, be significant if DfE were ever to return to an allocations methodology.
Developments in Northern Ireland & Wales
· Department for Education Northern Ireland have decided to develop a Core Content Framework for ITE. JNR has met with the civil servant leading the project and has warned against anything that is over-prescriptive, and which reduces the ability of providers to draw on a broad research base and ‘lowers the ceiling’. JNR has also suggested avoiding the ‘CCF’ nomenclature and has suggesting something along the lines of: ‘ITE structure for NI’.
· Work to develop a new flexible part-time PGCE in NI is ongoing.
· The impact of English ITE providers delivering iQTS programmes in NI on the viability of existing provision and the undermining of current regulatory processes. 
· USCET has submitted evidence to the Welsh Parliamentary Inquiry into teacher recruitment and retention. 
· The Welsh Government is in the process of drafting an ITE strategy and a delivery plan which has been discussed in draft with USCET Cymru who have steered WG towards focusing on the key priorities of: recruitment; partnership structures; mentor support; over-regulation; and financial sustainability.
Reports from UCET forums:
a. Research & International
· AC thanked Linda Devlin for stepping in to chair the forums when AC was not available.
· Attendance is steady
· Dominic Wise (Chair) and Chris Taylor (Vice-Chair) are the new chairs of the REF; there is a people, culture and environment pilot, and feedback on the exercise will be interesting to see. 
b. Post-16
· JE noted JNR’s comments above in respect of re-regulation of the sector.
· The P16 sector is very pleased with the removal of the requirement of 20 hours online teaching.
· There are concerns with the DIT, that the re-regulation will be like a form of the CCF, and that providers may not be able to award QTS at the end of a programme. 
c. CPD
· LO noted that the new condensed forum, with a symposium immediately followed by a committee, is working well to help engagement and attendance.
· Paul Vare’s Sustainability and Climate Change sub-group have met and are helping to shape DfE policy.
· Two further sub-groups of CPD are continuing to progress their work: 1) the identity of the teacher-educator and how they are positioned and perceived by senior colleagues in ITE and the university; and 2) a BERA research group that is looking at a piece of work on the positionality of teacher-educators and how the feel universities are not recognizing their skill-sets.

d. ITE Primary and Early Years

· MS thanked Aimee Quickfall for chairing a forum in her absence.
· There are concerns around the 80% teaching contact time requirement particularly for Years 2 & 6. 
· The forum will also move towards a condensed meeting format like CPD and welcomed ideas on how to help more members attend; SS noted that how to increase engagement with the symposia could be an item on the September Executive Committee meeting.

e. ITE Secondary
· BB noted that the overarching theme for symposia was helpful and that supporting students with additional needs was a recurring subject.
· MF to do a survey of Secondary members to see what kind of format they would like for next year’s meetings. 
Issues raised by the UCET Assembly
· Two new UCET working groups are being established: support for international students; and partnerships and mentor support. 
· Feedback on members’ experiences of the TMV process should be communicated to Ofsted.
· Clarification is needed on the rules around mentor training funding.
· There is disquiet about the iQTS inspection methodology, with inspections not being joined up with ITE inspection feedback and also institutions being subjected to a £15k fee to be inspected. 
Any Other Business
· None. 
Date of next meeting: Friday 26th September 2025 (10:30 am – 12:00 pm, with lunch to follow, in person at Friends House, 173 Euston Road, London NW1 2BJ). 
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