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Minutes of the meeting of the UCETNI Committee held at 10am on 22 May 2025 at St. Mary’s University College, Falls Road, Belfast BT12 6FE
Attendance
Ian Collen (Queen’s)                                                                                                                                                 Patricia Eaton (Stranmillis)                                                                                                                                      Martin Hagan (St. Mary’s, Chair)                                                                                                                                                                     Paul Mc Flynn (Ulster)                                                                                                                                                                                                                                                                                                                                                                                                           James Noble-Rogers (UCET)                                                                                                                                                                                Claire Woods (Ulster)                                                                                                                                                                              
Minutes & Matters arising 
The minutes of the meeting held on 28 January 2025 were agreed. It was agreed that OU should be invited to send representatives to future meetings. 
Flexible ITE provision and iQTS
Work on the development of flexible part time PGCE provision to begin in September 2026 was ongoing, with colleagues from Stranmillis, Queen's and St. Mary's to meet soon with the intention of having structures agreed by December 2025. Research into potential markets, utilising social media and direct contacts with schools, will be carried out using £15,000 grant funding from government. The work could not however begin in earnest until formal confirmation from DFE that numbers for part time provision would be outside normal recruitment controls. Rather than requiring university approval for wholly new programmes, some institutions were planning to seek agreement to changes in delivery mode only.
The expansion of iQTS by some English iQTS providers continued to present an existential threat to the ITE infrastructure in NI, with both student teachers and school placements being taken by the new providers, one of which was boasting that it was now the largest ITE provider in NI, offering the full range of subjects and planning to also offer primary undergraduate and a secondary specialist SEND programmes. The lack of any NI relevant quality assurance to the programmes continued to be a cause for concern and, in effect represented the ceding of responsibility for much of NI teacher education to the Westminster Government. The preparation of teachers without reference to the NI curriculum, teacher competencies and, in future, the NI CCF presented a clear threat to DE policies in relation to ITE. The potential impact that destabilisation of the current ITE infrastructure will have on the supply of teachers in priority subjects was also noted. Anecdotal reports had been received about the generic, non-subject specific, nature of some of the courses, the excessive focus on on-line learning and of student teachers being left unsupervised in charge of classes for extended periods. The programmes were delivered at a cost to the NI taxpayer as student loans were available to students, who were charged some £7,000 in fees. DE needed to take action on this, and the scope for GTCNI not to register teachers qualifying through such routes should be investigated, 
Strategy for Educational Excellence
The various policies outlined in DE’s new strategy document were felt to have significant implications for HEIs The fact that actions were now being taken, and policies agreed, in respect of teacher education was in some ways to be welcomed, and valuable opportunities might arise., but threats also existed and the disproportionate influence of (often private) organisations could lead to unwelcome and educationally unsound policies being implemented. Care would have to be taken that the development of a CCF for example learnt from mistakes made in England and that a ‘school-led’ agenda was not also pursued. UCETNI stood ready to support and advise DE on the development of the CCF. It was also agreed that DE should consult with the sector through UCETNI rather than through selected individuals. The availability of funding (for example, £100,000 for CCF development and £82,000 for research activities) identified in the strategy was noted. The process for allocating this funding should be transparent, whereas to date it appeared to have been allocated in an opaque way without going through normal tendering processes. The impact of the strategy on teacher education in Northern Ireland would, ironically, be severely limited if iQTS routes subject to English regulatory structures were allowed to continue. 
Accreditation of ITE programmes
No further developments were reported, and there will be no option but to extend existing accreditation for a further year. 
Allocations 
HEIs had still not been notified of their allocations for 2025/26, and those who recruited through UCAS have had to begin offering places in the absence of numbers. Other UG offers from St. Mary’s were dependent on the announcement of A ‘Level results. 
Reports from sub-groups
A meeting of the Learning Leaders Oversight group had been scheduled for 2 June. No further developments or meetings of the sub-groups. Reference had made to PQH in the Strategy for Educational Excellence.
Chair and Vice Chair of UCETNI
The Chair for 2025/26 would pass to Claire Woods (or colleague) from Ulster, and the Vice Chair to Ian Colleen of Queen's.
UCET updates
JNR reported: the development of the new UCET blog; the 2025 UCET conference at the Queen's Hotel in Leeds on 11-12 November (which was free to attend for colleagues from UCETNI institutions); the accreditation of ITE providers in England; central government grant funding for ITAPs and mentor training; and the consultation on the new OFSTED ITE inspection framework.
Any other business
There was no other business.
Date of next meeting
30 September 2025 (venue to be confirmed). 
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