Recruitment of a new Executive Director of UCET and plans to support the new director in their first year

Recruitment process
Identifying a recruitment agency
KM met with seven recruitment agencies who each then submitted a proposal.
SS, LM, CBS and KM shortlisted three agencies and met with them online.
We selected Gatenby Sanderson as our preferred agency and have now signed a contract with them.
SS met with the agency and the process of them beginning to get to know UCET has started.
Developing the recruitment process and timeline
SS, LM and CBS are meeting the agency on 15.07.25 for further discussions.
Following this a key activity for the agency will be to deepen their understanding of UCET by talking to a range of stakeholders.
Suggestions for people to talk to:
· UCET Executive members 
· UCET staff
· A group of UCET members
· Martin Hagan – focus on NI
· Sarah Stewart – focus on Wales
· Emma Hollis at NASBITT
The aim is for the advertising of the post to go live in September with the hope that we can recruit by the end of December which will allow for a three month resignation period.
The agency will support us with devising a suitable interview process which will include opportunities for stakeholder input. They will also help us decide on a suitable interview panel.
Supporting the transition of the new director
We will ensure there is a handover period between JNR and the new director. We are envisaging this may include informal activities from the point when the new director is recruited until their employment starts and then a short handover period where both JNR and the new director are employed (agency suggests one to two weeks).
It was agreed at the last Executive Board that all elected role holders will, if they wish to, stay in post until Summer 2027 so that there is a year in which the new director can be supported by experienced colleagues.
Activities to undertake with the new director
When the new director is in post we will know where their strengths lie and where there might be expertise/capacity gaps. Working with the director, we will decide:
· whether it is appropriate to recruit to the currently vacant ‘policy liaison officer’ role, or whether a different post might be necessary; 
· the best way of ensuring there is dedicated support for NI and Wales.

Whilst it will be crucial the new director maintains all of the excellent activity that JNR has undertaken, their arrival also gives us an opportunity to review and, potentially, develop:
· The UCET Strategy – this was due for renewal this year, but we agreed it would be sensible to do this with the new director
· Role descriptors for elected role holders
· The process of election and induction of elected role holders 
· An approach to succession planning of elected role holders
· UCET governance structures and the performance review of the director
· A more detailed financial strategy

