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Note of the meeting of the UCET Executive Committee
Online by Zoom
Tuesday 18th March 2025
 
Present: 
Claire E. Ball-Smith (York); Bryony Black (Sheffield); Andrew Clapham (Nottingham Trent); Max Fincher (UCET); Joanne Hill (Birmingham Newman); Kevin Mattinson (Treasurer); Lisa Murtagh (Manchester & Vice-Chair); James Noble-Rogers (UCET); Lizana Oberholzer (Wolverhampton); Keither Parker (York St. John); Megan Stephenson (Leeds Trinity); Stefanie Sullivan (Nottingham & Chair); Helen Yorke (BCU). 
Apologies:  
Jo Elliot (Portsmouth); Martin Hagan (St. Mary’s Belfast); Sarah Stewart (Open University in Wales). 

Welcome and introductions 
· SS welcomed all to the meeting.  
Declarations of interest 
· None. 
Minutes and Matters Arising 
· The note of the previous meeting was approved. 
Executive Director’s report
JNR gave a summary of the meetings and activities he had engaged with this term. 
UCET Issues
a) UCET Strategy
· The current UCET strategy ends in 2025.
· It was proposed and agreed to keep the current strategy until 2026   and work with the new Executive Director when they are in post on a revision, taking into any emerging DfE policy developments.  
b) UCET Blog
· The editorial board for the new UCET Teacher Education blog has met twice this term. 
· MF and KP have met with Julian Halliwell (Simplicity Web Ltd.) to discuss the new feature of the blog on the UCET website and plan to showcase these at the next editorial board meeting this month. A meeting will then take place with the review board members of the blog, with the intention of going live around/shortly after Easter. 

c) Finance issues:
i. Annual Report and Accounts
· The figures are more than satisfactory. 
· Expenditure for 2023/24 was £263,941 compared to £418,875 the previous year. 
· Non-investment income (from events/subscriptions) was £554,240 compared to £494,543
· Investment income from Quilter Cheviot was £29,373, compared to £22,442 the previous year. 
· Total funds carried forward are £1,000,976,300.00 
· There was some question over the expenditure figures, which showed a significant reduction compared o the previous year. It was however noted that this was due to a refund from the USS pension contributions) of £146,000 (classed under expenditure). 
· It was also noted that there is an internal issue of sometimes invoicing subscription invoices twice to members during a financial year (because of changes in heads of department) and this could inflate monies actually owed to UCET. It was suggested that this needs to be recorded more accurately and avoid double-counting. 
· It was recommended to set an annual budget in future. 
· One EC member noted that they are member of chair of a risk and audit committee for a charity and reminded the EC of their obligations as trustees in approving accounts. It was suggested to cross-check the accuracy of the audit/audit processes if needed. 
· It was agreed that further work needs to be done for all EC trustees to have a greater understanding of how the finances of UCET work and the audit process
· KM noted a meeting with Quilter Cheviot (UCET’s investment management company) and reassured that UCET’s investments are ethically sound. 
· It was agreed to recommend that the AGM approve the annual report & accounts. 
ii. Appointment of Auditors for 2024/2025
· The EC agreed to the AGM to appoint PEM as the auditors for financial year 2024/2025. 
iii. Debt-write off policy
· Peter Ellsworthy Moore (PEM), UCET’s auditors, suggested UCET have a formal policy on the writing off of debts. KM and JNR proposed to recommend to the EC for approval: ‘Individual debts of more than 3 years old, under the value of £10,000, can be written off with the agreement of the Executive Director and Treasurer. Individual debts greater than £10,000 can be written off with the agreement of the Executive Committee’. 
· The EC agreed. 
iv. Other finance issues
· None. 
d) UCET staffing 
· JNR noted that Shajna Ali is currently on long-term sick leave and giving updates on her  progress. SS asked JNR to send the EC’s best wishes to SA.
· MF is currently doing overtime each month to cover for SA. 
· The process for appointing a new Executive Director for when JNR steps down has begun. 
· A timeline for recruitment has begun: finding a recruitment agency to work with; recruiting and interviewing during the Autumn term, and from January 2026 a handover period.
· It was agreed to support the new person in post, each of the role profiles on the EC will be clarified as part of an induction programme, and key aspects of UCET as an organisation, e.g. financial issues, strategy etc.
· It was also agreed not to change any key roles in the EC membership until the Summer 2027 and for the existing roles of Chair/Vice-Chair/Treasurer (and forum Chairs ad Vice Chairs) to continue to help settle the new person in. 
· It was also suggested that an ‘outgoing chair’ post be added to the EC role structure. This would be in a mentoring and advisory capacity and would also enable better succession planning.
Policy Issues
a. Accreditation of ITE programmes
· JNR summarized the process and timeline for applicants to be re-accredited.
· Currently, 5 HEIs and 11 SCITTs are applying for a September 2026 start.
· It will be a holistic process with written submissions of 1500 words, and verbal submissions – the results will be considered as a whole. 
· The DfE have emphasized that there will be multiple opportunities for providers to meet the requirements, and judging will be done by existing DfE official and associates. 
· DfE have offered informal ‘drop-in’ sessions so far and UCET has held a workshop, the result of which was a series of questions that JNR put to DfE and an FAQ document will be issued in response. 
· UCET has an email chain established for providers to support each other, providing feedback on written applications and dry runs of the viva/verbal presentation if they would like. 
· The outcome will be a ‘met/not met’ judgement and there will be a Phase 2 on ‘readiness to deliver’.
· Indicative questions for the viva will be available from the DfE, who will notify providers in advance. 
b. Apprenticeships
· UCET has welcomed the reduction from one year to 8 months for apprentices to qualify, which is particularly helpful for the PGTA.
· The EPA process can now be delegated to providers delivering training which streamlines things. 
· KM noted that the idea of the having an overarching framework, e.g. Teaching Apprenticeships, then UG and PG routes has been accepted by the Trailblazer Group. 
· UCET held a successful workshop on apprenticeships this term and more will follow. 
Inspection issues
a. Ofsted inspection consultation
· It was noted that the 5 point scale of judgment is not appropriate for ITE, and UCET has asked if a ‘met/not met’ judgement could be used instead and, failing that, a 3 point scale. 
· There are problems with the metrics, in particular:  the employment measure, completion rates, e.g. providers being penalized for non-completion will make providers over cautious in recruiting borderline applicants and this could impact SEND too.
· JNR asked if the EC were happy to send the draft consultation to the Assembly; the EC agreed with the proviso that it is clearly flagged that it is a draft. 
· JNR to send the draft response to the consultation to the Assembly and others for comment. 
b. ITE inspection framework
· It was noted that the timing of the inspection cycle is now every 3 years instead of every 6 years.
· Pilot inspections are being discussed as a possibility. 
c. Thematic Monitoring Visits
· It was noted that the feedback from one recent TMV is that it still feels like an inspection and it was resource intensive.
· UCET’s advice to providers is not to overprepare, or to cancel leave arrangements or work weekends. 
· It was suggested that UCET could issue a conversation piece on how the relationship between the DfE and OfSTED; both JNR and SS are happy for AC to lead on this and for JNR to comment. 
· It was noted that there is nothing dialogic going on about the TMVs, that they still feel like inspections, and that it is important for UCET to keep a close eye on them. 
Recruitment to ITE, including:
a. 2024/2025 census data
· Recruitment data for 2024/25 were noted.  
b. Applications for 2025/26
· Applications are marginally better this year compared to the previous year; the NFER report gives a useful insight into applications. 
c. Pressure on applicants
· For information. 
Post-compulsory ITE issues, including:
a. Pre-service bursaries
· These have been announced and are the same.
b. 20-hour online teaching requirement
· UCET are negotiating with the ETF and the DfE on an alternative form of wording for the 20 hour on-lone teaching requirement for the DIT. 
c. Expectations of ITE
To note. 
Developments in Northern Ireland & Wales
· The Department for Education Northern Ireland and NI HEI providers are meeting to discuss a Core Content Framework for ITE in NI and its implications.
· JNR thanked Professor Moira Hulme (University of West of Scotland) for her excellent report, funded by USCET Cymru (5K) a copy of which is available here: News: USCET report: Moving the Discourse from Problems to Possibilities (5 March) | UCET
Reports from UCET forums:
a. Research & International
· AC noted that the meeting format had changed, and that new representatives are present.
· AC welcomed the increase in funding for the Gordon Kirk travel scholarship and its international research focus. 
· It was suggested that UCET might do a survey on which of its members is doing ITE-focused research. 
· The AI and equalities groups are progressing well. 
b. Post-16
· In the absence of JE, JNR noted that the forum covered the topics of the DIT requirements and the 20 on-line teaching requirement. 
c. CPD
· Ellie Costello from SquarePeg presented at the morning symposium on the topic of student absenteeism. 
· The format of the forum has changed to a condensed afternoon session that works well.
· International student issues are still proving challenging.
· Paul Vare, chair of the subgroup Climate Change and Sustainability, will present at the Summer term forum on how teacher educators’ awareness of climate change and sustainability. 
d. ITE Primary and Early Years
· Early Years colleagues now have their own working group which updates the P&EY forum.
· There is concern over how non-HEIs are putting bids in to run EYITT programmes and that DfE are allocating funding to them. 
· There was discussion about how trainees are having to have QTS whereas EYTS might be more appropriate. 
e. ITE Secondary
· The Secondary forum symposium was split into a presentation on inclusion and  feedback on a recent TMV visit. 
· It was noted that the afternoon committee meeting is getting shorter, with the suggestion that perhaps new members are reluctant to contribute to the discussion.
· One suggestion was to use breakout rooms to encourage more discussion. 

Issues raised by the UCET Assembly
· Further examples were given at the forum of non-compliant behaviour from some providers over recruitment to ITE.
· There was discussion of how claiming for DfE grant funding for ITAP and mentor training is a labyrinthine mess for schools and providers and clarification is needed for planning AY25/26. 
· In the OfSTED consultation document, it needs to emphasized that the model of governance proposed is not relevant to HEIs. 
· The Assembly noted that the TMVs by OfSTED still feel like inspections with the same workload and that there is nervousness around the pilot inspections in the summer term; it was also noted that the consultation document deadline is 28th April, yet pilot inspections are due to start from the 22nd April. 
Any Other Business
· JNR confirmed that the extended term to Summer 2027 for the EC roles applies to the chairs/deputy chairs of the fora. 
Date of next meeting: 1st July 2025 (10:30 am – 12:00 pm). 
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