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Note of the meeting of the UCET assembly held on-line at 1pm on Tuesday 4 March 2025

Welcome, introductions and note of the previous meeting

· Colleagues were welcomed to the second meeting of the academic year. 
· The note of the meeting held on 3 December 2024 was agreed. 
· Thanks were given to Sarah Anderson (Glasgow), Karen Keer (QUB) and Gwen NicGuaire (UHI) for leading the morning symposium discussions on taking up issues of sustainability in ITE in Scotland and Northern Ireland. 

The forum discussed several issues, including:
1. The following ITE policy developments: 
The early re-opening of the accreditation window for previously accredited ITE providers currently operating as Lead Partners, which will involve a two-stage process entailing a written submission and a verbal interview. 
· Two separate rounds will take place for those seeking accreditation for 2026/27 and 2027/28, and those who apply unsuccessfully for 2026/27 will not be allowed to reapply for 2027/28. 
· Full documentation for 2026 will be issued on 7 March with written submissions to be sent to DfE by 7 April. 
· Verbal sessions will take place between 28 April and 9 May. 
· A DfE information session for applicants will take place on 12 March with drop-in sessions for 2026 applicants on each subsequent Wednesday. 
· UCET will hold a workshop on 18 March, and UCET staff and officers will be available to provide ongoing support as necessary.
The implications of the increase in tuition fees for undergraduate and postgraduate ITE programmes to a maximum of £9,535 for 2025/26. 
An external review by the DfE of the previous government’s ITE Market Review policy.
The implementation of the new ITE Quality Requirements, including the following feedback:
· Although the change was welcome, DfE communication of the change to the 20-hour mentor training requirement could have been better, and should also have included placement schools, who needed to understand the continued importance of engaging with mentor training. Confusion still exists in schools.
· Clarification was urgently required about whether Delivery Grant funding for mentor training and ITAPs would continue beyond the current year, and if it were to be curtailed what could be expected of providers in respect of mentor training and ITAP by DfE and Ofsted with no attached resource.
· The accounting requirements for ITAP and mentor training grants, and the process for the submission of claims by ITE providers and schools, required clarification and simplification. Providers are still unclear on the exact evidence that will be needed for claiming Delivery Grant funding and the exact timing/process.
· Practices in relation to meeting the ‘80% teaching contact’ requirement, with 16-17 hours teaching per-week (which could include a number of teaching related activities provided they were planned and timetabled) given as examples, subject to practice within partner schools. 
The Ofsted consultation on inspections, including a proposed ITE toolkit, about which a number of concerns had been identified by UCET, including: 
· the use of crude numerical output measures relating to (for example) completion and employment; 
· the use of a 5-point scale instead of a more straightforward ‘met/not met’ descriptor; 
· the tension between an emphasis on inclusivity and recruitment & completion measures;  
· unhelpful references to ‘discredited research’; and 
· the apparent cut-and paste transposition from parts of other toolkits, not relevant to inspection in the ITE sector. 
Comments made during the meeting included:
· Concern about the status of the consultation feedback (April deadline), given that pilot inspection is scheduled take place during the summer term. 
· References in the documentation to ‘Governance’, which appeared to be based on the governance of schools and were not appropriate for ITE, particularly in HEI provision where university-wide governance procedures were not relevant, and the extent to which information about partnership committees and structures would meet expectations. 
· Whether a single grade will be applied to all ITE provision or be split down by phase for each provider. 
· Concern about contradictory expectations that students join ITE programmes with the necessary expertise, given that providers cannot have ‘prior school experience’ as an entry criterion. 
· The use of anecdotal feedback during the ‘big-listen’ exercise as a justification for the current proposals, rather than an in-depth evidential analysis of the potential impact of such proposals on learners. 
· The wrong assumption that ITE students with SEND have the same needs as SEND pupils in schools, and that ITE providers have the same responsibilities with regards to adult SEND students as schools do for SEND pupils. 
· The level of fragmentation and repetition in the documentation. 
Feedback about Ofsted Thematic Monitoring Visits (TMVs)
About 20 had been carried out so far with an intention for about 70 taking place during the fallow ITE inspection year of 2024/25, with the following specific feedback reported: (i) the visit felt much the same as a standard ITE inspection in terms of the data requested and the burdens placed on the provider; (ii) the lack of knowledge of ITE by Ofsted staff conducting the TMVs; and (iii) misleading statements made by inspectors about the number of TMVs that would take place. 
2. ITE apprenticeships (the TDA and the PGTA)
Feedback including a reduction in the minimum length of apprenticeships from one year to 8-months (which would resolve some of the logistical issues surrounding the PGTA); the removal of the Level 2 maths and English requirements; changes to the EPA process; and the possibility that the TDA could under IFATE rules be of only three-years duration.    
3. Recruitment to ITE
In 2024/25 recruitment, DfE analysis of recruitment/registration data shows that England reached 88% of target for primary and 62% for secondary. 
With regards to applications for 2025/26: primary was reported as being down on last year, with the position for secondary dependent on the subjects offered. A mixed picture was reported on applications from international students with some providers receiving considerably less applications than the last 2 years, but others still suffering from excessive speculative applications which took too much time to process. 
UCET and NASBTT advice to the sector is that it is not appropriate to put pressure on applicants to accept the offers of places to unrealistic timescales. Colleagues were invited to report instances of such behaviour to UCET and to take it up directly with the providers concerned. Examples were also given of inappropriate practices by some providers with regards to placement schools. 
Recent changes to the Apply system were noted, and it was clarified that searches for the location of ITE were in part driven by the inputting of postcode data about placement schools. 
4. Post-compulsory ITE issues 
The meeting noted: the notification of bursaries for 2025/26; discussions with DfE and the ETF about the 20-hour on-line teaching requirement for ITE programmes. 
5. Developments in other parts of the UK
The meeting noted: a statement by the Minister in Northern Ireland hinting at increased investment in CPD; the possible development of flexible ITE provision in NI; and the forthcoming publication of a UCET funded appreciative inquiry into ITE in Wales.
Future symposia
Suggestions were invited, with climate change anxiety identified as one option. 
Issues to report to the UCET Executive
It was agreed that the following issues would be referred to the following week’s meeting of the UCET Executive Committee: 
· recruitment to ITE (including apprenticeships and issues surrounding non-compliant behaviours from some providers); 
· DfE grant funding for mentor training and ITAPs: (i) clarification on future 2025-26 funding availability (which is already impacting on planning); (ii) clarification on how to claim grant funding in 2024-25 for (i) schools; (ii) providers.
Other items identified from the meeting notes will be reported as follows:
· Request for DfE clarification on Mentor Training requirements for schools/ General Mentors so that Heads understand more clearly what is required. 
· Feedback on Ofsted consultation to be fed into UCET response/conversations with Ofsted: (i) status of consultation feedback; (ii) references to the word “governance” and how this looks for HEI providers; (iii) confirmation on single overall grade OR age phase grades for each provider; (iv) evidence to justify/underpin inclusion of all framework criteria; (v) adult learners with SEND being different to pupil learners with SEND; (vi) the perceived fragmentation and repetition throughout the consultation documentation.
· Early feedback to Ofsted on TMVs: (i) visits feeling much the same as standard ITE inspections in terms of data requested and burdens placed on providers; (ii) lack of knowledge of ITE by Ofsted staff conducting TMVs; and (iii) misleading statements made by inspectors about the number of TMVs that would take place.
UCET issues

The following UCET issues were noted:

· The dates of the 2025 UCET conference, which will take place at the Queen’s Hote in Leeds on 11-12 November with the theme ‘How can teachers and teacher-educators develop as inquiring professionals’. Keynote speakers will include Anne Phelan from UCB; Caroline Daly from UCL, Daniel Muijis from Queen’s University Belfast; and Rupert Knight from Nottingham. Proposals for symposia and workshops, which should address the conference theme, have been invited, with a deadline of 31 July. 
· The ‘new format’ December 2024 UCET newsletter.
· The development of a new UCET blog, to which members of the forum were encouraged to contribute, details to follow after Easter 2025.
· A notification from JNR that he intends to stand down as Executive Director of UCET at the end of March 2026, although he hopes to continue to work with UCET and with individual ITE providers in some capacity. The process for appointing a replacement for JNR had begun.

Any other business
Colleagues were reminded to encourage their students to respond to the UCET survey on Diversity, details of which were included in the weekly UCET bulletin.
Date of next meeting: 24 June 2025. 
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