ITE Strategy 2035: Delivery Plan – starter for ten, 
1. Executive summary
This delivery plan outlines the delivery initiatives and their high-level implementation details under the ITE Strategy 2035. This plan has been developed in collaboration with the ITE sector and focuses on the priority strategic objectives currently identified for the first phase of the ITE Strategy 2035. This plan will be reviewed on an ongoing basis and formally updated in collaboration with the ITE Sector every [timeframe – 18 months?]. As such delivery initiatives will be removed, further developed or completed as appropriate. This is the first iteration of this delivery plan and will be in place until [date].
The purpose of this plan is to set out key areas of activity identified as supporting the delivery of the ITE Strategy 2035. It identifies initiatives under each strategic objective, initiative owners, stakeholders and the timeframe for each area of activity. It also identifies key risks, resourcing, governance and reporting arrangements. The ITE Strategy 2035 is a compact between Welsh Government and the ITE Sector and sets out our shared understanding for our aims and vision for ITE in Wales, its strengths and current weaknesses. The strategic objectives identified as priorities for the sector build on its current strengths and address its weaknesses. This will ensure that the sector continues to deliver high quality ITE for student teachers. 
The ITE Strategy 2035 and this delivery plan form part of the overarching Education Strategic Workforce Plan and are a part of that plan’s delivery, governance and reporting. 
This ITE Delivery Plan focuses on the 6 key priorities identified in the ITE Strategy 2035. It describes each objective and identifies relevant deliverables (“delivery initiatives”) to support the strategic objective. Working collaboratively with the ITE sector we have committed to deliver an evidenced based world class education for future teachers and deliver high quality beginner teachers to enter the teaching workforce for Wales’ maintained settings. We have identified the following areas of strategic importance to meet this aim.
Supporting the broader education system to: 
· understand and fully implement their role and responsibilities in the education of future teachers. 
· develop and sustain an education system that values the importance of ITE’s contribution to our wider shared goals and priorities.
· support the well-being and professionalism of our education workforce, including student teachers and teacher educators.
Supporting the weaknesses and improving the strengths in ITE:
· Recruitment into Initial Teacher Education and sustaining the ITE Sector.
· Improving mentoring for our student teachers.
· Supporting the ITE Sector’s research capacity.
The plan has 8 sections plus this executive summary and overview:
· Section 2 describes the 6 strategic objectives and outlines the delivery initiatives currently identified to achieve them. 
· Section 3 provides detail on the delivery initiatives including how each one supports their specific overarching strategic objective, the owner, and timeframe for completion. 
· Section 4 outlines the key milestones for each delivery initiative. 
· Section 5 covers the resourcing of this plan. 
· Section 6 the identifies risks and their management. 
· Section 7 outlines the performance measures utilised for each of the delivery initiatives where appropriate; these are subject to change as activities progress to support a cycle of continual improvement and reflection. 
· Section 8 outlines the governance and reporting for this plan.
· Section 9 is the appendix, with a glossary and other ….
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2. [bookmark: _Strategic_Alignment]Strategic Alignment
	Strategic Objective
	Description
	Relevant Delivery Initiatives

	
	
	

	Support the broader education system to understand and fully implement their role in the education of future teachers
	Ensure all student teachers have access to timely, high quality school experiences within all ITE programmes and that their transition into the workforce (on gaining QTS) is supportive and effective to ensure ongoing retention. 
	· Education Workforce Strategic Plan
· Establish formal relationships with Local Authorities / WLGA 
· Sustainable funding models for school engagement with ITE
· Hwb accounts for student teachers
· Estyn inspection framework development



	Supporting the broader education system to develop and sustain an education system that values the importance of ITE’s contribution to our wider shared goals and priorities
	Enhance understanding and support across the education sector for the delivery of high quality ITE and the supply of new teachers. Prevent and mitigate impacts on ITE due to its cross dependencies across wider areas, and decisions made across the system. 
	· Evaluation into ITE policy across Wales
· ITE impact assessments.
· OECD Teacher Professional Identify initiative (as incorporated into the Education Workforce Strategic Plan)
· HEI collaboration to achieve efficiencies in ITE delivery 
· Establish formal relationships with Local Authorities comms leads.
· Develop relationships with national PL body / local authorities / schools / WLGA on deploying and utilising teacher educators as part of wider school improvement efforts and professional learning delivery



	Supporting the broader education system to support the well-being and professionalism of our education workforce, including student teachers and teacher educators
	Foster a resilient and engaged teaching workforce to ensure teaching is an attractive career and that existing expert teacher educators can be effectively utilised in ITE programmes
	· Teaching Awards: Teacher educator award 
· EWC registration categories: “unqualified teacher” 
· IWPRB Remit: pay and conditions of school-based teacher educators 
· Collaborative activities: ‘small cohorts’ 


	Recruitment into Initial Teacher Education and sustaining the ITE Sector
	Stimulate interest and improve applications into ITE from different and diverse cohorts supporting the long-term sustainability of ITE and the teaching workforce.
	· Teacher Planning and Supply Model
· Teaching Wales campaign
· ITE incentive schemes
· Black, Asian, and Minority Ethnic ITE Recruitment plan
· Alternative ITE routes
· Explore expanding the Coleg Future Learn
· Education Wales web-portal
· Education Wales advocacy team
· Explore UCAS issues and other models of ITE recruitment
· Allocation protocols 
· ITE Sector funding
· Roll-out effective recruitment practices
· Research into incentive schemes
· Seren teaching summer school
· Undergraduate teaching apprenticeship 


	Improving mentoring for our student teachers
	Ensuring and delivering consistent and high-quality mentoring across all ITE programmes so that all student teachers have the opportunity to develop as high quality beginner teachers
	· Links to induction mentoring.
· Funding models for school-based teacher educators
· Hwb training for teacher educators 


	Supporting the ITE Sector’s research capacity
	Make research engagement more accessible for education partners and increase the use of the expertise found within ITE
	· ITE expertise and the National Professional Learning Body 
· Research dissemination
· Evaluating the impact of education policies 






3. [bookmark: _Delivery_Initiatives]Delivery Initiatives
Initiatives strategic link: Support the broader education system to understand and fully implement their role in the education of future teachers
	Initiative
	Description
	Strategic Link Explanation
	Owner
	Stakeholders
	Start Date
	End Date
	Status

	Education Workforce Strategic Plan
	Overarching strategic plan for the school workforce of which the ITE strategy and this delivery plan will form a part. A commitment made by the Cabinet Secretary for Education.
	
	Welsh Government
	All education sector stakeholders including the ITE sector / HEIs
	January 2025
	TBC
	Started

	Establish formal relationships with Local Authorities / WLGA 
	Implement, monitor and challenge (where appropriate) local authority engagement (and their support for schools) with their regional ITE partnerships including school ITE engagement for the education of student teachers, workforce planning and workforce development.
	To ensure that student teachers have access to the required high quality school clinical practice, LAs must understand and support the vital role of schools in ITE and ITE’s role in securing a quality teaching workforce for Wales.
	Welsh Government / WLGA?
	WLGA, all Local Authorities, ITE Partner schools and schools not engaged with ITE (excluding schools in special measures), ITE Partnerships Cymraeg Division
	May 2025
	Dec 2025
	Not started

	Sustainable funding models for school engagement with ITE
	Explore and make recommendations for a national model of funding (via HE funding or otherwise) for schools engaging with ITE
	To ensure high quality school experiences for student teachers, and that schools are effectively acknowledged and utilised in their key role as teacher educators and suppliers of the future teaching workforce.
	Welsh Government (Education-Schools and Tertiary Education)
	HEIs, schools, ITE Partnerships, LAs, Unions, Medr.
	March 2025
	TBC
	Started

	Hwb accounts for student teachers
	Working with Hwb team and ITE Partnerships ensure ITE specific processes for Hwb are efficient and timely, and that training in the use of Hwb is understood and utilised by both HEIs and Schools for the benefit of student teachers.
	Ensure that schools and teacher educators in both HEIs and schools are fully exploiting Hwb accounts with their student teachers so that student teachers can receive high quality education and experiences in the use of Hwb in Wales schools and that their accounts can be effectively transitioned as they transition into the next stage of their career.
	Welsh Government (Hwb Team) / ITE Partnerships
	School and HEI based teacher educators and ITE / Digital administrators within schools and HEIs
	July 2025
	TBD
	Not yet started

	Estyn inspection framework development
	Ensure that the revised Estyn inspection framework for ITE is efficient, timely, corresponds, coordinates and compliments EWC’s accreditation functions to support the ITE sector in achieving high quality ITE programmes.
	Implementation of a robust and efficient inspection framework will prevent a burdensome regulatory and accountability framework for ITE Partnerships, supporting their sustainability, staff wellbeing and improvements in ITE programme quality. The framework will ensure that all student teachers are provided with high quality ITE that effectively prepares them for a career in teaching
	Estyn 
	Estyn, EWC, ITE Partnerships including schools
	January 2025
	TBD
	Started


Initiatives strategic link: Supporting the broader education system to develop and sustain an education system that values the importance of ITE’s contribution to our wider shared goals and priorities
	Initiative
	Description
	Strategic Link Explanation
	Owner
	Stakeholders
	Start Date
	End Date
	Status

	Evaluation into ITE policy across Wales

	Government Social Research including a published report into ITE Policy and other educational policy areas affecting ITE with recommendations for the future.
	Evaluate and understand the impact of education policies on our aims for ITE and the development of high-quality beginner teachers. The findings and recommendations will be shared widely and will be included where relevant in the next iteration of this delivery plan.
	Welsh Government
	ITE Partnerships, EWC, Estyn, Education sector including other WG policy areas (including HE Division), schools and LAs
	October 2024
	Spring/
Summer 2026
	Started

	ITE Impact Assessments
	Explore the potential benefits of education stakeholders assessing impacts on ITE and future workforce supply, on their decisions/policy including exploring utilising existing levers or impact assessment mechanisms (e.g. WESPs or workforce workload impact assessments). 
	Informed by the findings of the Evaluation into ITE Policy report, exploration into ITE Impact Assessments as part of wider workforce impact assessments could ensure that education partners properly assess the impact of their decisions on the future supply of teachers via ITE and potentially mitigate impacts/risks to Wales’ ITE sector’s sustainability and quality.
	Welsh Government /  Education Delivery Partners as appropriate
	ITE Partnerships, WG Policy teams including Workforce team, Middle tier including LAs, Estyn, EWC and HEIs
	2026
	TBD
	Not yet started

	OECD Teacher Professional Identify initiative (as incorporated into the Education Workforce Strategic Plan)
	Explore findings relevant to ITE and take forward as appropriate.
	Utilising the evidence avaliable in order to support the ITE Sector; the ITE sector is highly reliant on the wider education sector to make teaching an attractive career
	Welsh Government
	ITE Partnership, Schools, LAs, middle tier
	April 2024
	TBD
	Not yet started

	HEI collaboration to achieve efficiencies in ITE delivery 
	Explore and identify areas and approaches to collaboration between ITE Partnerships and other education partners in the delivery of ITE and/or education to create efficiencies in the delivery of high-quality ITE 
	Collaboration to achieve efficiencies of scale will support the sustainability of the ITE sector and high quality outcomes.
	ITE Partnerships 
	ITE Partnerships, EWC, Estyn
	TBD
	TBD
	Not yet started

	Establish formal relationships with Local Authorities comms leads.
	
	
	
	
	
	
	



Initiatives strategic link: Supporting the broader education system to support the well-being and professionalism of our education workforce, including student teachers and teacher educators
	Initiative
	Description
	Strategic Link Explanation
	Owner
	Stakeholders
	Start Date
	End Date
	Status

	Teaching Awards: Teacher educator award
	Establish a teacher educator award as part of the professional teacher awards 
	Raise the status and awareness of teacher educators and the vital work they undertake throughout careers, across the education sector.
	Welsh Government Comms
	ITE Partnerships, PCET ITE, Induction Leads, Teacher Educators
	January 2025
	TBD
	Started

	EWC registration categories: “unqualified teacher” 
	Explore EWC registration categories: the potential benefit of “unqualified teacher[footnoteRef:1]” as a category [1:  As per the specified work regulations and paid in accordance to the STPCD Unqualified Teacher Pay Range.] 

	Supporting the registration and data tracking of aspiring and early career teachers across the system. Ensuring valid and robust data on the workforce so ITE can be appropriately targeted at aspiring teachers already working in classrooms.
	Welsh Government / EWC
	EWC, Teaching Workforce, Schools, Local Authorities, Teaching Assistants, FE Qualified Practitioners, Head Teachers
	TBD
	TBD
	Not yet started

	IWPRB Remit: pay and conditions of school-based teacher educators
	Request the IWPRB reviews the pay and conditions of school-based teacher educators and make recommendations
	Ensuring that the pay and conditions of teacher educators located in schools reflects the high expectations of this role to support the professionalism and wellbeing of the teacher educator workforce. Supports high quality professional mentoring for student teachers and the transition period / into induction.
	Welsh Government / IWPRB
	ITE Team, Workforce Branch: Pay Team, LAs, schools, governors
	Summer 2025
	September 2026
	Not yet started

	Collaborative activities: Small Cohorts
	Explore and implement collaborative activities to support student teachers in ‘small cohorts’ including networks across ITE Partnerships – learn lessons from existing informal and formal networks (e.g. Coleg networks) and identify if any formal support from Welsh Government or other delivery partners is required.
	Ensuring student teachers feel established within a community of their peers including those with similar specialisms to themselves to support their professional development, wellbeing, and retention within ITE and on entering the teaching workforce.
	ITE Partnerships / Coleg?
	Student Teachers, Coleg, ITE Partnerships, teacher educators
	TBD
	TBD
	Not yet started


Initiatives strategic link: Recruitment into Initial Teacher Education and sustaining the ITE Sector
	Initiative
	Description
	Strategic Link Explanation
	Owner
	Stakeholders
	Start Date
	End Date
	Status

	Teacher Planning and Supply Model
	Ensure the teaching planning and supply model (TPSM) is understood by key stakeholders and continues to develop and utilise robust workforce and demographic data to forecast high level teaching workforce requirements 
	Ensure our workforce planning tools are appropriate, robust, and support the sustainability of the ITE sector and supply of new teachers for the workforce
	Welsh Government
	EWC, ITE Partnerships
	April 2025
	Ongoing
	Started

	Teaching Wales campaign
	Effective delivery and development of the Teaching Wales recruitment campaign 
	Ensuring our marketing is based on insight, evidence and recruitment priorities for the ITE Sector to attract and support applicants into ITE. 
	Welsh Government
	WG Comms, HEI Comms, ITE Partnerships and admissions teams, Workforce Strategic Plan leads
	April 2025
	April 2026 (this iteration)
	Started

	ITE Incentive Schemes
	Effective delivery and promotion via Teaching Wales recruitment campaign of the Priority Subject Incentive scheme, Iaith Athrawon Yfory, Minority Ethnic Incentive
	Ensuring our incentive schemes are delivered in a timely and efficient manner to support recruitment priorities for the ITE sector
	Welsh Government
	WG Comms, HEI comms, ITE Partnerships and admission teams, applicants into ITE and Student teachers
	Sept 2024
	Aug 2025[footnoteRef:2] [2:  Incentives are authorised each year by Ministers for the following recruitment cycle. Should evidence indicate a lack of efficacy and low risk, cessation of the schemes will be formally announced at a minimum 12 months prior to the last year they are avaliable.] 

	Ongoing

	Black, Asian, and Minority Ethnic ITE Recruitment plan
	Continue to support the delivery of the plan until anti-racist activity and best practise for recruitment and retention of aspiring minority ethnic teachers is embedded and sustained across all ITE Partnerships
	Ensuring that ITE is an attractive proposition for people from minority ethnic communities and that BAME aspiring teacher and student teachers are supported to enter ITE and thereafter the teaching workforce.
	Welsh Government / ITE Partnerships
	Student Teachers, ITE Partnerships, EWC, Estyn, schools
	2022
	Ongoing/TBD
	Started

	Alternative ITE routes
	Continue to support high quality alternative ITE routes via the Part-time PGCE and Salaried PGCE.
	Ensuring that the teaching profession is avaliable to those that aspire to it and that the teaching workforce is diverse and reflects the communities it serves; supporting recruitment into shortage subject areas and enabling schools to grow their own teachers as part of their workforce planning.
	Welsh Government / OU
	Aspiring teachers, student teachers, schools and local authorities.
	2020
	Ongoing
	Started

	Explore expanding the Coleg’s ‘Future Learn’
	Explore current initiatives to encourage undergraduates into teaching and identify potential approaches to be rolled out pan-Wales / pan-cohorts.
	Promoting teaching as a career and supporting recruitment into ITE programmes.
	Coleg / ITE Partnerships
	Welsh Government/ Coleg / ITE Partnerships / Undergraduates / Aspiring teachers
	TBD
	TBD
	Not yet started

	Educators Wales web-portal
	Continue to develop the Educators Wales web portal to provide up to date information and guidance on entering the teaching profession
	A ‘call to action’ for marketing activity to provide timely and effective guidance and information, ensuring a smooth process to ‘convert’ interest into ITE applications, supporting recruitment into ITE
	EWC / Welsh Government
	ITE Partnerships
	2021
	Ongoing
	Started

	Education Wales advocacy team
	Continue to provide high quality timely advocacy activities across Wales to promote teaching as a career to audiences across the ‘teacher pipeline’
	Providing information and guidance on the teaching profession pan-Wales to support applications and recruitment into ITE as well as supporting interest in the profession along the teacher ‘pipeline’
	EWC / Welsh Government
	ITE Partnerships, LAs, Schools, Aspiring Teachers, Children, Young people and graduates.
	2021
	Ongoing
	Started

	Explore UCAS issues and other models of ITE recruitment

	Ensure that the ITE application process is effective, timely and value for money.
	Identifying and addressing inefficiencies in the ITE application process for the benefit of applicants and ITE Partnerships to ensure effective conversion of interest into applications, value for money and sustainability of the ITE Partnerships.
	ITE Partnerships / HEIs
	Welsh Government, applicants, UCAS, HEI admission teams
	TBD
	TBD
	Not yet started

	Allocation protocols
	Explore and improve current allocation protocols including potential use of MoUs between HEIs and collaborative transfer of allocations between HEIs
	Ensuring that allocations are efficiently utilised by ITE Partnerships to maximise national recruitment across all phases/subjects and to support collaboration between Partnerships to mitigate the impact of low ITE demand.
	ITE Partnerships / Welsh Government / EWC
	ITE Partnerships / Welsh Government / EWC
	TBD
	TBD
	Not yet started

	ITE Sector funding
	Explore and scope different options for the funding of the ITE Sector to ensure long-term sustainability
	Ensuring that the ITE Sector is sustainable during periods of poor demand to guarantee high quality and effective ITE programmes for student teachers and to retain expertise and specialism within the ITE Sector.
	Welsh Government / ITE Partnerships
	HEIs, Schools, Medr, LAs
	TBD
	TBD
	Not yet started

	Roll-out effective recruitment practises 
	Share best practise, innovative approaches and implement effective recruitment practices across schools, colleges and HEIs (including ITE Partnerships) to promote teaching as a career. Explore with education partners how Universities and other education settings can effectively support wider efforts to promote teaching as a career
	Supporting ITE Partnerships to learn from others success and implement effective recruitment practises and approaches to recruit student teachers. 
	ITE Partnerships / EWC Advocacy Team / Coleg
	Welsh Government, Undergraduates, A-level students, aspiring teachers
	TBD
	TBD
	Not yet started

	Research into incentive schemes
	Conduct GSR research into ITE incentives and conduct data analysis on retention utilising EWC linked data
	Ensuring that incentivisation remains an effective tool in attracting graduates into ITE and thereafter the teaching workforce.
	Welsh Government
	ITE Partnerships, Senedd Members and Ministers, EWC, Student teachers, aspiring teachers
	March 2025
	Spring 2026 & May 2025
	Started

	Seren teaching summer school
	Explore a Seren teaching summer school like the Seren Medic Summer School
	Promoting teaching as a career to A-level students to strengthen the teaching pipeline
	Welsh Government
	ITE Partnerships, HEIs, Schools, Colleges, A-level students
	TBD
	TBD
	Not yet started

	Undergraduate teaching apprenticeship
	Explore the feasibility (including market demand, WG apprenticeship policy and requirements, resource requirements and legislation) of a secondary undergraduate degree level apprenticeship framework with degree qualification outcome with QTS.
	Exploring an additional route for 18–21-year-olds to enter the secondary teaching profession potentially capturing an additional cohort of aspiring teachers for the workforce.
	Welsh Government
	ITE Partnerships, EWC and Estyn, A-level students.
	TBD
	TBD
	Not yet started


Initiatives strategic link: Improving mentoring for our student teachers
	Initiative
	Description
	Strategic Link Explanation
	Owner
	Stakeholders
	Start Date
	End Date
	Status

	Links to induction mentoring
	Explore links to induction mentoring for efficiencies and to ensure a high-quality professional learning experience for beginner teachers.
	To support the transition between ITE and Induction for beginner teachers for high quality, effective professional learning via mentoring. To also support effective resource management and sustainability of ITE Partnerships and induction delivery.
	Welsh Government / ITE Partnerships / Body responsible for induction
	Beginner teachers, schools, teacher educators
	TBD
	TBD
	Not yet started

	Funding models for school-based teacher educators
	Explore effective funding models for school-based teacher educators (including induction mentors).
	Ensuring the teacher educator role in schools is effectively resourced so that ITE and Induction programmes are high quality for beginner teachers
	Welsh Government/ Local Authorities
	ITE Partnerships, Induction Body, Teacher educators, schools, LAs
	TBD
	TBD
	Not yet started

	Hwb training for teacher educators
	Ensuring that all school-based teacher educators are proficient and confident in the use of Hwb in order to fully support beginner teachers to take full advantage of Hwb in their teaching and learning.
	Ensuring beginner teachers are fully supported and aware in the use of Hwb for teaching and learning across Wales’ schools.
	Welsh Government / ITE Partnerships / National Professional Learning body
	Teacher educators / schools 
	TBD
	TBD
	Not yet started



Initiatives strategic link: Supporting the ITE Sector’s research capacity
	Initiative
	Description
	Strategic Link Explanation
	Owner
	Stakeholders
	Start Date
	End Date
	Status

	ITE expertise and the National Professional Learning Body 
	Incorporate ITE expertise into National Professional Learning Body output and delivery for the teaching workforce. Ensure that ITE expertise in content and delivery is effectively utilised.
	Ensuring that the ITE sector’s research capacity is effectively utilised and secured for use across the education sector will provide a sustained resource for the educator sector and HEIs supporting that research capacity. Building on the strength of the sector will support a research engaged profession and high quality teaching and learning.
	Welsh Government / new PL body / ITE Partnerships
	New PL body, ITE Partnerships, Ministers, Local Authorities, Schools
	May 2025
	May 2026
	Not Started

	Research dissemination
	Explore options for the best mechanisms to ensure schools are utilising evidence-based teaching and learning methodologies to support their students focusing on: Health and wellbeing (including ALN, antiracism and deprivation), literacy, numeracy and behaviour.
	Ensuring that schools and the wider education sector engages with current teaching and learning research findings from our experts in ITE and works with the sector to develop and engage with new and emerging areas for research to support teaching and learning in Wales’ schools.
	ITE Partnerships
	Welsh Government (NSERE etc.) HEIs, schools, National Professional Learning body
	TBD
	TBD
	Not yet started

	Evaluating the impact of education policies 

	Work with KAS and policy leads for NSERE on how best to leverage universities academic expertise in evaluating the impact of education policies. 
	Supporting universities to sustain their research capacity and expertise and providing a robust and secure evidence base for education policy in Wales.
	ITE Partnerships / Welsh Government (NSERE / KAS)
	
	TBD
	TBD
	Not yet started.




4. [bookmark: _Milestones_&_Timeline]Milestones & Timeline
A Gantt chart or table outlining major milestones for each initiative.
	Initiative
	Milestone
	Target Date
	Status

	Example
	Prototype complete
	March 2025
	On Track

	
	Beta launch
	June 2025
	Not Started
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