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ITE Strategy 2025 to 2035
This paper sets out our approach to Initial Teacher Education policy, its grounding in the Well-being of Future Generations Act, and our approach to delivering on our goals. 
Our vision: the purpose and significance of Initial Teacher Education 
The Welsh Government’s approach to Initial Teacher Education (ITE) policy is underpinned by our commitment to the children and young people in Wales; their aspirations, health, and wellbeing. 
Working collaboratively with the ITE sector we commit to deliver an evidenced based world class education for future teachers and deliver high quality beginner teachers to enter the teaching workforce for Wales’ maintained settings. This includes supporting the broader education system to: 
· understand and fully implement their role and responsibilities in the education of future teachers; 
· develop and sustain an education system that values the importance of ITE’s contribution to our wider shared goals and priorities
· supports the well-being and professionalism of our education workforce, including student teachers and teacher educators.
The future prosperity, health and wellbeing of a nation is directly tied to the quality of education children and young people receive. It is the teaching profession in Wales that is key to raising the quality of learning and teaching in our schools. Teachers in Wales are responsible for the design and delivery of the curriculum in ways that are appropriate for their learners and communities, and teachers in Wales have a key role in developing appropriate assessment arrangements, supporting bilingualism and meeting the needs of all Wales’ learners. 
“In order for teachers to deliver high-quality instruction and help all students reach their full potential, countries need to establish and sustain a coherent system of initial teacher preparation that can serve as the foundations for a process of continued development throughout the full duration of a teacher’s career.”
‘A Flying Start: Improving Initial Teacher Preparation Systems’, OECD, 2019
It is Initial Teacher Education that provides the vital foundation for our teachers’ professionalism and their ongoing development, and therefore the basis for the quality of our education system.
“…in order to be of the highest quality, initial teacher education needs its universities to provide strong, research led courses; it needs a school system that is willing to take responsibility and provide leadership in key parts of all programmes; and it needs to ensure that both university and school components are carefully integrated with each other.”
‘Teaching Tomorrows’ Teachers’, University of Oxford Press, Professor Furlong, 2015
We will continue to offer high quality research led ITE programmes to ensure beginner teachers have the skills, knowledge, and dispositions to lead teaching and learning in our schools; building professional capacity is one of the core purposes of ITE. We will continue to promote the benefits of serious engagement with ITE in Wales’ schools; engagement with all teachers’ professional learning leads to a positive impacts on children’s and young people’s learning.
Context
“Expectations have risen in Wales and significant reform measures are now in place, designed to raise school performance and student achievement. ITT provision is expected to play an important part in supporting these reforms. ITT quality can help ensure that teachers enter the profession equipped with the skills, attitudes and knowledge they require to make a continuing and growing contribution to school effectiveness over time”
‘A Review of Initial Teacher Training in Wales’, Professor Tabberer, 2013 
The reform of the ITE sector to address the shortcomings identified by Tabberer (2013) and Furlong (‘Teaching Tomorrows’ Teachers’, 2015) has led to a legislative framework intended to support high quality, rigorous and consistent, research informed ITE; professionally appropriate to prepare new teachers to enter the teaching profession and teach in Wales’ schools with key education partners working together for the benefit of the wider system. The professional status of school teacher is a regulated profession, and the award of Qualified Teacher Status (QTS) continues to be regulated via our Criteria for the accreditation of initial teacher education programmes in Wales (“the criteria”). The criteria continue to set out the vision for ITE in Wales and our ambitions for the school teaching workforce.
Under this reformed system Wales’ ITE Partnerships continue to support the education system through:
· Building together; Partnerships have embraced the opportunity to share practice and build together. Closer working relationships have been forged strengthening the education sector through networks of expertise.
· Striving for Excellence; Partnerships have embraced opportunities to enhance the quality of ITE provision, with HEI and school leaders across Partnerships becoming Estyn Peer Inspectors, contributing their expertise to support and challenge their peers during inspection. Partnerships provide strong representation at a wide range of working groups such as the specific ITE focus of developing Black and Minority Ethnic Recruitment Action Plans or Welsh language development, to wider support of curriculum and education reform. The sector often freely contributes academic expertise and rigour to the wider education sector including Wales’ schools.
· Nurturing learning communities; From blogs, research bulletins, resources, podcasts, courses, professional development, websites, conferences, to the creation of new practice tutor or research champion roles in schools, in-school practice-theory bridging and integration days, collaborative scholarship projects, school-to-school networks for mentors. Collectively, partnerships are nurturing a sense of identity for teacher educators in Wales and growing learning communities across and between partnerships
· Implementing the Anti-racist Wales Action Plan; ITE Partnerships take their responsibilities for anti-racist education seriously working with Welsh Government and other education partners to develop anti-racist ITE programmes and beginner teachers alongside anti-racist student teacher recruitment via the Initial teacher education Black, Asian and Minority Ethnic recruitment plan.
· Cymraeg belongs to us all: Partnerships have embraced the opportunity to develop both their provision and their student teachers’ Welsh language skills under the new requirements of the criteria. They trialled and implemented the Welsh language education practitioner competency framework, now utilised across the education sector. Collectively ITE Partnerships are trialling and adopting both formal and informal initiatives to encourage Welsh medium recruitment and develop their students’ Welsh language skills including “A Day in the Life of a Primary School Teacher”, supporting Pontio student teachers, Coffi a Clonc, PGCE Eisteddfod, Clwb Cinio or capitalising on close relationships with their Welsh language centres. They work in close collaboration with Coleg Cymraeg Cenedlaethol and Dysgu Cymraeg to develop Welsh language resources for student teachers, with additional projects, such as the shared development of 'matiau iaith' in progress. 
· Working towards a research-informed profession; strengthening all types of research, enquiry and research informed practise ITE Partnerships ensure that teacher inquiry and close-to-practise research are integral to both the development of student teachers and to the ongoing development of their Partnerships, teacher educators and ITE programmes. Partner schools engage in a range of projects associated with centres for research and utilise in-school roles such as research champions. ITE Partnerships draw on national initiatives such as NSERE and NPEP to enhance research informed practises across their student teacher cohorts and their Partnerships as well as research conferences for their student teachers to present their work.
However, challenges to the ITE sector remain; recruitment of secondary subject student teachers remains an ongoing concern, and while not unique to Wales’ education system, these recruitment challenges are compounded by Wales’ dual language status and therefore teaching workforce requirements. Research regarding recruitment into teaching shows the complexity of the issue with many factors affecting recruitment outside of the control of the ITE sector. In addition, reduced student recruitment is a significant risk to the ongoing sustainability of the ITE sector across Wales. Broader financial issues in higher education also risks universities’ commitment to research led Education / ITE departments, potentially undermining self-evaluation and planning for improvement, and therefore sustaining and improving the academic expertise and research that ITE brings to the wider education sector. Mentoring in ITE (and in a teachers’ early career) also persistently remains a concern in Wales. High quality mentoring in ITE across Wales schools is inconsistent and at times hampered by school’s fiscal concerns and avaliable workforce resource, (in part due to both recruitment issues and financial concerns), risking the emerging formal and informal networks of teacher educators and schools as learning organisations. Ensuring consistent, robust, joint leadership between universities and their lead partner schools during challenging periods for schools is presently a concern; schools are struggling with limited resources. ITE must be seen as a fundamental part of the activity undertaken by schools as learning organisations; addressing the current misconception of ITE as a bolt-on activity for schools due to challenges in the short to mid-term, risks the long-term sustainability of our underpinning evidence-led vision for ITE in Wales. 
These challenges, while complex, are not insurmountable. The strength of the ITE sector in Wales is its compact size and willingness to collaborate; Welsh Government, ITE Partnerships, and other education partners can collaborate and co-construct shared approaches to address these barriers. Since the implementation of the ITE reforms we have coalesced around a shared vision for Initial Teacher Education in Wales that drives our activity towards our aspirations and strategic priorities.
Our priorities
Our priorities for the next 5 years are drawn from the barriers and challenges currently faced by the ITE sector in Wales as well as the wider concerns and priorities of the education system.
Promoting Teaching as a Career: Recruitment into Initial Teacher Education and sustaining the ITE Sector
To ensure the sustainability of our ITE sector recruitment into the secondary sector must be improved. Recruitment of student teachers into subject specialisms ensures the future of teaching and learning research in those areas, academic expertise, and learning communities dedicated to the teaching of those subjects in our schools. The delivery of the curriculum for Wales necessarily requires enough subject specialists entering the workforce. 
This priority will be shaped by and shared with the Strategic Education Workforce Plan which is currently in development.
Improving mentoring for our student teachers
Teacher educators in our schools are vital to the success or failure of our student teachers. Ensuring consistent, well-resourced school-based teacher educators supports not only student teacher development but the ongoing retention of early career teachers, ongoing professional development in schools, positively impacting on teaching and learning.
Supporting the ITE Sector’s research capacity
A research informed profession is a high-quality profession, school as learning organisations are critical to support children and young people’s attainment and aspirations. Building on the research and inquiry-led capacity already developing within the sector and ensuring alignment with the National Strategy for Research and Professional Enquiry the ITE sector must ensure that its research agenda, academic expertise and preparation of beginner teachers focuses on our national priorities for education; literacy and numeracy, Cymraeg, and tackling barriers to educational attainment (e.g. deprivation and ALN). Our education partners must utilise and support this rich resource within our ITE Partnerships collaborating with them on local/regional/national needs, themes, and lines of inquiry to support attainment across Wales schools.
Our approach 
Accountability and leadership 
Being a school teacher is being part of a regulated profession; the definition of school teacher, Qualified Teacher Status and the award of QTS is set out in legislation. Welsh Government will continue to ensure the professional graduate status of school teaching in Wales, the requirements for ITE programmes and award of QTS alongside nationally co-ordinated efforts to promote teaching as a career to Wales’ diverse communities. 
We will continue to work collaboratively with the ITE Sector to deliver on our priorities. This includes all ITE Partnerships in Wales, USCET Cymru, Estyn and the Education Workforce Council. Termly meetings will be held to monitor the delivery of our actions under this strategy. This strategy will form a part of the Strategic Education Workforce Plan with the governance arrangements for that plan encompassing the arrangements for this ITE strategy. Representatives from across the ITE sector will be part of these broader governance arrangements and delivery activities. 
Delivery and Action
A delivery plan will be developed in partnership with the ITE sector to underpin this strategy and our priorities. The actions under this plan will be the responsibility of all involved in ITE in Wales directly or indirectly. This will link to the wider Strategic Education Workforce Plan as well as the xpectations set out below in WFGA section.
Wellbeing of Future Generations 
The Well-being of Future Generations (Wales) Act 2015 (‘the Act’) requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, aiming to help prevent persistent problems such as poverty, health inequalities and climate change. The Act is about improving the social, economic, environmental and cultural well-being of Wales.
The Act established 7 well-being goals that public bodies in Wales, including the Welsh Government, must work to achieve, as well as 5 ways of working that should be used to achieve them.
This strategy, our priorities and the actions within our delivery plan are guided by the well-being goals and ways of working. 
The well-being goals: A prosperous Wales
Goal: An innovative, productive and low carbon society which recognises the limits of the global environment and therefore uses resources efficiently and proportionately (including acting on climate change); and which develops a skilled and well-educated population in an economy which generates wealth and provides employment opportunities, allowing people to take advantage of the wealth generated through securing fair work.
The well-being goals: A resilient Wales
Goal: A nation which maintains and enhances a biodiverse natural environment with healthy functioning ecosystems that support social, economic and ecological resilience and the capacity to adapt to change (for example, climate change).
The well-being goals: A healthier Wales
Goal: A society in which people’s physical and mental well-being is maximised and in which choices and behaviours that benefit future health are understood.
The well-being goals: A more equal Wales
Goal: A society that enables people to fulfil their potential no matter what their background or circumstances (including their socio-economic background and circumstances).
The well-being goals: A Wales of cohesive communities
Goal: Attractive, viable, safe and well-connected communities.
The well-being goals: A Wales of vibrant culture and thriving Welsh Language
Goal: A society that promotes and protects culture, heritage and the Welsh language, and which encourages people to participate in the arts, and sports and recreation.
The well-being goals: A globally responsible Wales
Goal: A nation which, when doing anything to improve the economic, social, environmental and cultural well-being of Wales, takes account of whether doing such a thing may make a positive contribution to global well-being.
The 5 ways of working
We will apply the ways of working and how we expect the wider education sector to apply the sustainable development principle by supporting ITE in Wales.
Collaboration
How acting in collaboration with any other person (or how different parts of the body acting together) could assist the body to meet its well-being objectives or assist another body to meet its objectives.
Integration
Considering how the public body’s well-being objectives may impact upon each of the well-being goals, on their other objectives, or on the objectives of other public bodies. In particular where steps taken by the body may contribute to meeting one objective but may be detrimental to meeting another.
Involvement
The importance of involving other persons with an interest in achieving the well-being goals and of ensuring those persons reflect the diversity of the population.
Thinking for the Long-Term
The importance of balancing short-term needs with the need to safeguard the ability to also meet long-term needs, especially where things done to meet short-term needs may have detrimental long-term effects.
Prevention
How deploying resources to prevent problems occurring, or getting worse may contribute to meeting the body’s well-being objectives, or another body’s objectives.

Our Strategic Objectives
Support the broader education system to understand and fully implement their role in the education of future teachers
•	Continue to promote teaching as a career to all aspiring teachers, regardless of background or circumstances, removing evidenced inappropriate barriers to the profession
•	Schools take responsibility and leadership, collaborating within their ITE Partnerships in key parts of all ITE programmes
•	Continue to work closely across education policy areas and with our education partners to identify opportunities to maximise collaboration and benefits to the ITE sector, while mitigating any risks 
•	Continue to engage closely with the ITE sector to ensure it is properly represented across education policy development and delivery to ensure the achievement of our well-being goals
•	School and local authorities continue to deliver high quality education to all Wales children and young people, ensuring the skills and aspirations of those that are capable and interested in pursuing teaching as a career
•	Schools continue to be community focused, engaging with their local community and its needs, supporting aspiring teachers within those communities to enter the teaching profession
•	Schools and local authorities continue to ensure teaching remains ‘fair work’, working in social partnership with trade unions to support the education workforce.
•	Universities continue to widen participation into higher education ensuring a pipeline of diverse graduates aspiring to enter the teaching profession.
•	Engage widely with education stakeholders including ITE Partnerships to identify risks to ITE provision and future teaching workforce supply
•	Consider, monitor and report on the effective allocation of resources in delivering ITE across schools and universities
•	Utilise the ITE sectors expertise in teacher education, professional development and educating children and young people
•	Utilise existing groups, partnership arrangements and resources dedicated and allocated to promoting teaching as a career to effectively support workforce planning and workforce development
•	Utilise, assess and report on the impact of engagement with ITE programmes in supporting schools as high-quality learning organisations, workforce development and planning

Supporting the broader education system to develop and sustain an education system that values the importance of ITE’s contribution to our wider shared goals and priorities
•	Schools and local authorities, when making decisions on policy and the delivery of education in schools assess the impact of those decisions on ITE Partnerships, including the impact on the recruitment and education of student teachers and therefore future workforce supply, ensuring that opportunities identified are maximised and negative impacts are robustly mitigated
•	We will continue to ensure education policy and delivery in Wales is evidence-based and research driven to meet our well-being goals.
•	Work to ensure that Education policy decisions are impact assessed including impacts for the ITE sector, the recruitment of aspiring teachers and securing the supply of the future teaching workforce.
•	Schools and local authorities must ensure sufficient resources are available to develop and build the professional capacity of schools and their teacher educators to educate the future teaching workforce via Wales’ ITE programmes
•	Schools and local authorities must ensure schools are appealing and safe workplaces and utilise well established and evidenced employment practises to assure teaching its importance as a high-status profession, to attract the next generation of aspiring teachers into ITE programmes
•	Work with our education partners to identify long-term impacts when determining evidence-based education policy and delivery 
•	Continue to work with our education partners to monitor the impact of our education policies and their delivery to ensure that it does not negatively impact the ITE sector, wider education sector nor the future supply of the teaching workforce
Supporting the broader education system to support the well-being and professionalism of our education workforce, including student teachers and teacher educators
•	Teaching remains a ‘fair work’ profession and all qualifications to enter the teaching profession have parity of expectations, esteem, and employment outcomes.
•	Continuing to utilise a whole partnership approach to the mental health and wellbeing of student teachers and teacher educators, ensuring synergy between ITE Partnership approaches to those utilised by Partner schools. 
•	Continuing to develop expertise, and research approaches, on how to best support the mental health and wellbeing of children and young people by teachers, schools, and the wider education community
Recruitment into Initial Teacher Education and sustaining the ITE Sector
•	ITE qualifications remain rigorously practical and intellectually challenging at the same time; all aspiring teachers are entitled to an ITE experience that prepares them to enter the teaching profession and continue their career long professional learning journey.
•	 Ensuring that aspiring teachers are able to support the four purposes of the curriculum.
•	Universities collaborate with each other to address identified and emerging issues to ensure high quality provision
•	EWC and Estyn continue to develop with stakeholders a robust accountability framework which minimises regulatory burdens and workload across ITE Partnerships, including schools, while maximising the prestige of engagement with ITE programmes
•	Continue to develop expertise, and research approaches, on how to best develop the language acquisition of children and young people
•	ITE programmes continue to ensure that all beginner teachers are given the skills, knowledge and dispositions to continue their Welsh language learning, progressing along the Welsh language competency framework over the course of their professional teaching career
•	ITE programmes continue to ensure Welsh medium beginner teachers have the skills, knowledge and dispositions to teach and learn through the medium of Welsh
•	ITE programmes ensure all beginner teachers can support the Welsh language acquisition of Wales’ children and young people across the language continuum
•	ITE programmes ensure beginner teachers can design and develop a curriculum that engages children and young people in Welsh culture, heritage, and the Welsh language.
•	Continuing work to develop and deliver anti-racist ITE programmes.
•	Continuing work against the actions of the Initial Teacher Education Black, Asian and Minority Ethnic recruitment plan and supporting the development and delivery of the next iteration of the plan.
•	Universities must ensure sufficient resources are available to develop and build the bilingual research and academic expertise within ITE departments to ensure high quality ITE programmes and provide their academic expertise and resources to find evidence-based solutions to the challenges faced within the wider education system
•	EWC as the accreditation body for ITE in Wales provides high-quality advice and support to ITE Partnerships exploring innovative programmes of ITE, or ongoing continual development and improvement, in addition to ensuring a robust accreditation process that the wider education sector can be confident in
•	Estyn works with ITE Partnerships to improve quality in those areas where a need is identified.
•	EWC and Estyn ensure continual development and improvement, and when making decisions on accountability arrangements assess the impact of those decisions on ITE Partnerships, ensuring that opportunities identified are maximised and negative impacts are robustly mitigated
•	Engage widely with education stakeholders and partners including ITE Partnerships to identify risks to ITE provision and future teaching workforce supply 
•	Consider, monitor and report on the evidence of effective allocation of resources in delivering ITE across schools and universities determining how best to resource the sector for the long-term benefit of Wales
Improving mentoring for our student teachers
•	Continue to develop beginner teachers that understand the educational barriers many children and young people face (including but not exclusive to racism, deprivation and additional learning needs) and the teaching and learning approaches that will tackle those barriers, enabling Wales’ learners to reach their potential, with beginner teachers who are ambitious and capable of teaching across Wales’ diverse communities.
•	Partners with responsibility for the professional development of the education workforce utilise the academic and research expertise within Wales’ ITE Partnerships
•	Education partners responsible for the professional development of the education workforce, when making decisions on policy and the delivery of their objectives, assess the impact of those decisions on ITE Partnerships, ensuring that opportunities identified are maximised and negative impacts are robustly mitigated
Supporting the ITE Sector’s research capacity
· Supporting and utilising research driven innovations in developing the next generation of teachers.

· Continuing the research led development of new teachers to enter the teaching workforce and support children and young people’s physical and mental well-being.

· Continue to develop expertise, and research approaches, on how best to embed community focused schools’ principles for maximum positive impact

· Universities continue to support research, academic expertise and specialisms, engaging with their communities, their communities’ needs and the needs of their regional schools and local authorities.

· Continue to develop expertise, and research approaches, into initial teacher education, and the education of children and young people that can be shared internationally for the benefit of student teachers and children and young people across education systems worldwide

· Utilise the ITE sectors expertise in teacher education, professional development and educating children and young people when developing education policies.




