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USCET Meeting 15th May 2025: Welsh Government ITE update paper

1. Education Workforce Strategic Plan

Developing high quality teaching and leadership through career-long professional learning for the workforce is integral to our vision for education in Wales. The plan will embed our vision and values for leaders, teachers and support staff for the future, recognising that there are a range of important roles across the school workforce. 

The plan will outline the strategic direction for:
· Supporting wellbeing of practitioners
· Ensuring quality of teaching and learning
· Addressing workload issues
· Ensuring that teaching, leadership and supporting teaching remains an attractive career pathway
· Ensuring access to support through a specialist workforce
· Responding to new challenges for the school workforce

Next steps:

Summer term:
· Engagement with key stakeholders
· Review of evidence and data
· Recommendations from various groups to be collated to inform further discussions and priorities
Autumn term:
· Practitioner engagement
· Refinement of proposals

2. ITE Strategy and Delivery Plan 
A revised version of the Strategy has been completed and a first draft of a delivery plan has been developed.  The strategy will inform ITE contribution to the wider Strategic Education Workforce Plan.  Both documents are attached to share with members.

3. Resource for schools participation in ITE
CSE and Minister for HE have expressed an interest in gaining a better understanding of how schools are funded to participate in ITE and the financial burdens this places on HEIs as recipients of fees.  A proforma was issued to all Partnerships and we are awaiting the submission of outstanding responses before we can collate and provide CSE/MfHE with a briefing.

4. Professional Learning Body / Middle tier review
Work continues to progress with local authorities to establish new school improvement arrangements.
Arrangements are also progressing to establish the National Professional Learning and Leadership Body.
The Cabinet Secretary for Education will be providing a further update in due course.

5. Incentives
AY2025/26: The package is live and avaliable at our gov.wales webpages. We continue to work on implementing online application forms for the administration of this scheme and thank partnerships for their support in testing. Partnerships will still be required to assess students’ eligibility for the scheme, the only thing that is changing is the form in which we collect students’ information and an additional form for HEIs to verify the information provided. Guidance will be shared with partnerships in the coming months. 
Audit requirements from this year will be changing. Audit requirements will change from an external audit to a self-certification process. Grant Offer Letters will contain details of the self-certification process and returns that Welsh Government will require. The aim is for a less burdensome and costly approach to administering the incentive schemes.   
This year will be the last time a legal scheme is provided to support each incentive scheme. Going forward a ‘policy statement’ will support each scheme. This will only change when an element of the scheme changes i.e. Priority subject added or removed. The new schemes will not change annually as the current legal schemes do.    
AY2024/25: All Priority Subject incentive January claims paid. Next claim due in the summer term. 
This is the final year that external audit report will be required from partnerships. 
AY2022/23: Dysg articles and social media posts continue to go out over the academic year for NQTs that have not yet claimed their induction payment. Emails have also been sent to all persons that received their ITE payment where an email is held.
Reminder: The Minority Ethnic ITE Incentive Scheme receives more scrutiny and Freedom of Information requests than the other ITE incentive schemes from the press, public and the Senedd. Please ensure that any decisions taken with regards to eligibility are properly logged and you follow the requirements of the grant scheme. Should any complaints be made to you, please notify us in preparation, should they be further escalated to WG. This provides us ongoing assurances that we meet the requirements of the Equality Act. 
6. Senedd and Committee activity
CYPE is conducting an inquiry into Teacher Recruitment and Retention. Information is available at Teacher recruitment and retention.
The consultation page is available at Teacher recruitment and retention. 
7. Stats and Research
Welsh Government Research: Evaluation of the policy supporting ITE in Wales: 
We have completed the technical evaluation of the bids received.  We are awaiting the commercial evaluation to be completed.  Once this is done we will be able to undertake the next steps in the process.  

SWAC definitions: We have worked with stats colleagues responsible for the School Workforce Annual Census (SWAC) data collection (avaliable on gov.wales and StatsWales) to ensure the collection is robust and to support broader work to reduce bureaucracy and workload in schools. Once changes have been finalised these will be included in the next collection; some of the data fields around types of teachers have uncertain definitions and are being used inconsistently which brings issues around their efficacy/robustness – these are in the process of being amended. Once complete USCET will be notified on the changes made.
ITE Statistical Bulletin: Due to a significant delay in receiving HESA data the AY2022/23 ITE Statistical Bulletin has not been published (due May 2024). Statistical colleagues are working through their back-log due to the delay. They have confirmed that the data will be made public via StatsWales. We will advise when the AY2022/23 bulletin/data is scheduled to be published. This maybe alongside the AY2023/24 bulletin – due May/June 2025.
Incentives: Data linking and retention project: This work is nearly complete, and we will be analysing the results for discussion at a future meeting with the ITE sector.
Initial Impact Review: Appendix four of the Criteria: We are going out to procurement for a very small independent research project to look at:
· The initial impact of programmes developed and delivered under appendix 4
· Stakeholder views on the potential of the appendix / the programmes developed under it
The initial impact review has the aims of; setting a base line of initial impact, which in later years we can revisit to evaluate against should we wish and providing evidence for the future of appendix four in the next iteration of the Criteria. As only one programme has been developed the contractor will be required to work closely with CaBan however it will be the contractor that conducts the research and formulates the conclusions / recommendations. 
8. Diversity in the Teaching Workforce
The Diversity Stakeholder workshop was held on Thursday 8th May in Cathays Park. The day was a great day for discussion and there is a lot of positive working taking place in ITE despite financial issues facing Universities. Show Racism the Red Card and the Equity in Education WG team gave presentations on the day. 
Phase 2 of the Initial teacher education Black, Asian and Minority Ethnic recruitment plan was shared electronically with workshop members, and they have been asked to provided comments and feedback by 30th May to influence the final draft prior to publication.  
WG confirmed that funding would continue for the 2025/26 academic year and is there to support ITE Partnerships meet the targets within their recruitment plans. The final invoices for the 2024/25 academic year funder should be submitted no later than 1 August 2025 to enable funds to remain accessible to Partnerships. 
National Network Conversations: At the meeting on 15th January with Sam Clutton Head of Curriculum Delivery: Co-construction and Engagement, ITE Partnerships discussed the appropriateness of ITE students’ involvement, if this should become part of transition/induction, or appropriate for ITE staff to attend. When the review has been completed WG will share an update. If consideration and discussion could start on this within USCET, we can consider the best way forward with your feedback.  
9. Other areas of interest
Hwb: We are looking forward to working with Hwb colleagues to host two national ITE staff Hwb training days in the summer, one in the north and one in the south (8th July). We would encourage engagement from as many of your staff members as possible to ensure this day is a success and has a greater impact on the teaching and workload of your staff through resources available. In turn we hope that the usage of Hwb from students will increase, giving them more confidence of using the system and access to the resources available to them when they are in the classroom. The Hwb team are also keen to work with individual partnerships to host annual training session for ITE students.  
PowerBI: The team are planning on exploring the use of PowerBI regarding our varied ITE datasets over the summer term/summer break. As part of this work, we will be exploring what outputs we could produce and share (and who to share with) going forward. Any input from the sector on what could be useful to you would be helpful at the outset of this work as we begin project planning. 
