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Note of the meeting of the UCET CPD forum held online at 1pm on Wednesday 12 February 2025
Welcome, introductions and minutes of the previous meeting
Colleagues were welcomed to the second meeting of the academic year. The note of the meeting held on 6 November 2024 was agreed.   On matters arising, the 18 November international students workshop had been a success. Further discussions had also taken place at the previous term’s meeting of the UCET Assembly. 
Ellie Costello
Forum members received a presentation from Ellie Costello, Executive Director of Square Pegs, a Community Interest Company which works to support families and children secure and retain access to education. Square Pegs currently has some 70,000 members, 60% of whom are active, and is attracting some 2.000 new members each month. It carries out lobbying, research and information sharing activities and is pressing, amongst other things, for a mental health registration code, the de-criminalisation of school non-attendance and a code of practice on school attendance, with a shift away from popularist and punitive approaches to more family orientated and supportive measures. It has secured good contracts with ministers and other influential leaders and has had an impact on both policy and practice. It was pointed out during the discussion that there are similarities between the causes of pupil non-attendance and that of school staff. The group was keen to work in partnership with teacher educators and education researchers, and those interested were encouraged to contact ellie@teamsquarepeg.org.uk. 

Discussion
 A range of other  issues were discussed, including:
· ITTECF and NPQ updates including: DfE policy changes (removing barriers for schools to deliver their own training, targeted support for ECTs in special schools and reducing burdens placed on schools); a planned full review of the Early Career Entitlement scheduled for 2027; the providers contracted to delver the ECF for September 2025; DfE resources for ECF providers relating to AI; and the forthcoming 18-month review of all NPQ programmes. Recruitment to NPQs was reported to be struggling because of funding constraints and because schools were often not able to release staff, and also because of some ambivalence amongst teachers about the content of programmes. 
· Institutional updates, where domestic recruitment to CPD programmes was often struggling, and institutions were having to rely increasingly on international applicants who, because of Home Office visa restrictions, were shifting away from taught programmes to research-based ones. There were reports of pipelines being developed between Level 6 NPQs and Level 7 master’s CPD courses, and examples were given of collaboration with international agencies and HEs, and with organisations such as the Careers Enterprise Partnership. 
· A report from the Climate Change sub-group which now had more than 40 members and had recently held a successful face to face meeting in Liverpool. A survey carried out before Christmas had attracted responses from some 80 colleagues from about 50 different institutions. The data collected was being analysed and would be used to inform a future UCET publication setting out the current position in regards climate change and teacher education, the challenges faced and the evidence that had been secured. Case studies has also been collected and would be published. A special edition of the Environmental Education Journal focussed on teacher education was expected to be published in July. A key focus for the group in the medium term would be to influence the review of the ITTECF that will take place in 2027. 
· The work of the Institutional Issues sub-group, which was divided into two broad components: (i) reimagining the place of teacher education with HEIs; and (ii) interviewing, and influencing, senior staff in HEIs about the role and contribution of teacher education departments, where forum members were encouraged to suggest senior staff at Dean level or above who might be willing to be interviewed. 
· The general policy context for teacher education, including: UCET meetings with ministers; the lifting of the 20-hour mentor training requirement for QTS programmes the re-opening of the QTS accreditation window; tuition fee increases, the pausing of Ofsted inspections, Ofsted Thematic Monitoring Visits and the current consultation on Ofsted inspection processes, where some key issues relating to the ITT toolkit had been identified. There had not, it was reported, been any developments in relation to SKE funding.  
UCET issues
The following UCET issues were noted:
· The dates of the 2025 UCET conference, which will take place at the Queen’s Hote in Leeds on 11-12 November with the theme ‘How can teachers and teacher-educators develop as inquiring professionals’.
· The ‘new format’ December 2024 UCET newsletter.
· The development of a new UCET blog, to which members of the CPD forum were encouraged to contribute.
· A notification from JNR that he intends to stand down as Executive Director of UCET at the end of March 2026, although he hopes to continue to work with UCET and with individual ITE providers in some capacity. 

 Any other business

[bookmark: _Hlk190265050]It was agreed that the next ‘symposia’ discussion would be led by Lizana Oberholzer, Pau Vare and Una Meehan and would draw on work carried out in partnership with the Bronx Zoo on climate conscious mentoring and coaching.  

Date of next meeting

21 May 2025, via zoom (same format is this meeting, with a 1pm start). 
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