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Note of the meeting of the University and Schools Council for the Education of Teachers (USCET) held via Zoom at 10am on Thursday 23 January 2025

Attendance

Lisa Bowen
Anna Bryant
Rhian Davies (from 11.30am)
Lisa Drury (from 11.30am)
Lucy Donovan (from 11.30)
Russell Grigg (Vice Chair)
Jeremy Griffiths
Jacquie O’Donnell (from 11.30am)
Awen Penri (from 11.30)
Behan Stacey (from 11.30am)
Sarah Stewart (Chair)
Max White (from 11.30am)
Chris Williams (from 11.30)

Apologies

Hannah Fancourt, Beth Halifax, Sara Perdue & Hazel Wordsworth. 

Welcome & introductions

Colleagues were welcomed to the second meeting of the 2024/25 academic year and were encouraged to access the new TEAMs folders established by the Chair. One of these is for the exclusive use of USCET members and includes, for example, USCET meeting and discussion papers. The other is a repository for the sharing of research and other resources.

Minutes and matters arising

The note of the meeting held on 17 October 2024 was agreed. On matters arising:

· A draft Risk Register, prepared by the Chair, had been included with meeting papers.  The Chair was thanked for her excellent work on the register, which might in time evolve into an Opportunities and Risk Register. 17 risks were identified, and possible additions relating to the UCAS application process and the placing of students in schools placed in an Estyn category were suggested as possible additions. It was agreed that JNR would begin to populate the risk scores for comment by close the following week. It was also agreed that (subject to suggested amendments) that the register will be included on the agenda for discussion at all future meetings.
· On the research project being led by Moira Hulme, data gathering continues with a further 5 online sessions involving up to 40 participants scheduled for 24th January 2025, making a total of 21 sessions across six ITE partnerships in Wales.  Before the winter break, in-person campus visits were undertaken to three university providers and remote engagement was facilitated at two partnerships. The final breakdown includes a wide range of roles (ITE senior leaders, UG and PG ITE students, school partners, university-based teacher educators and programme leaders).  Sufficient data has been generated to address the purpose of the research i.e., to ‘explore the strengths, achievements and aspirations among teacher educators and student teachers in Wales. ITE providers were requested to share additional documentation and open access links that would help to highlight the strengths and achievements of their programmes (to supplement contributions made in the face-to-face sessions).If colleagues would like to share exemplification material (via email/secure link to moira.hulme@uws.ac.uk) should do so before the end of the month.
· The meeting between the Cabinet Secretary and ITE providers on 13 November had gone well, with the CS expressing a particular interest in neurodiversity, ALN and well-being. Intended visits to ITE providers had, with one exception, unfortunately been put on hold. 
· A report was given of the stakeholder meeting held as part of the National Network Consultations, where there was an intent to involve student teachers. While engagement with student teachers was welcome, there was concern that this might translate into an expectation rather than an encouragement, with reference having been made to students being expected to attend 8 face to face and 2 online meetings, which was clearly unrealistic.
· The recent WG invitation to tender for curriculum priority projects - with a value of £22m - was noted. HEIs could potentially make a valuable contribution to such work, but the short turn-around time, with a deadline of 31 January, made bidding impractical. 

Welsh Government ITE strategy

The paper from WG summarising recent policy developments, and including a link to the draft ITE strategy, had been included (not for further circulation) with meeting papers. The development of an ITE strategy was welcomed and it was agreed that USCET should volunteer to provide additional text, drawing in part from the draft Risk Register. Other suggested additions and comments might cover: an underlying rationale for the register; its relationship to other relevant policy issues (e.g. the Workforce Strategy); and how progress achieved over the last 10 years might be built upon. It was agreed that the Chair and Vice Chair would draft some text for onward transmission to WG by JNR.

Induction
Firm plan in relation to induction had yet to be received, although there were concerns that HEIs might not have as significant role as had once been hoped. There remained as lack of clarity over the new induction process for new teachers in the context of the Middle Tier Review. While overall responsibility for induction would be shared between local authorities and the new national body, the role of universities in the process was unclear. It was a matter for regret that HEIs had not been mentioned in documentation relating to the Workforce Development Plan.

Reports from ITE providers

The following reports were received:

· EWC had visited in respect of secondary programmes and outcomes had been positive. Challenges identified in the draft Risk Register were reflected at institutional level. The uncertain financial situation was making planning difficult and had implications for partner schools. The withdrawal of students from schools that had been placed in an Estyn category had been an issue and policies on this might need to be reviewed. There was some concern about WG penalties for recruiting students above target and the extent to which such penalties were applied evenly across the sector. The university was had been proud to support the National School Dog Alliance.
· Recruitment to secondary programmes remained challenging, and there was felt to be s need for WG and others to talk up the profession and not only refer to supposed negatives. The financial position remained challenging as well. On a positive note, the scope that now existed for up to 30% of placements to take place in SEND and non-maintained settings had resulted in some very positive experiences.
· Recruitment was on a par with the previous year. Staff restructuring was causing a degree of uncertainty. A successful Equity and Diversity conference had recently taken place.
· Pressure on school budgets was having a potentially negative impact on recruitment. There were issues relating to staffing freezes and financial constraints. Phase 1 of the Estyn inspection was coming to an end. Consideration was being given to consecutive age-phase requirements with some schools having a different interpretation of what they entail, and of changing practices in schools and private settings over the teaching of 3–5-year-olds and the implications this could have for placements.
· The university was part way through an Estyn inspection which, although going well in terms of outcomes, was placing a huge burden on staff with no account taken of their mental health or well-being. The inspection, which involved 12 Estyn staff, had so far involved 37 meetings. It was agreed that the continued burdens of over-regulation would be the subject of a dedicated agenda item at the next meeting where concrete evidence from recent experiences would be gathered.
(11.30am WG &  EWC colleagues joined the meeting)

Reports from partner organisations

(a): Welsh Government

Key aspects of the Middle Tier Review included:

· A new Professional Learning and Leadership body will be established on 1 April and, following a transitional period, from 1 September 2025 will work in partnership with Local Authorities on professional learning for qualified teachers, from NQTs to those in leadership positions. The Body will bring all key players together to ensure a joined-up approach to professional learning and leadership. It will also subsume the National Academy for Leadership. It will commission resources and the delivery of PL and will directly deliver some PL itself. It will have a research function, be involved in coaching & mentoring and will provide subject knowledge support to Welsh medium schools and provide advice on the teaching of Welsh in English medium schools. 
· A team of School Improvement Advisors will help to ensure that PL is delivered in a coherent way across Las and a National Coherence Group will work with LAs to ensure coherence and consistency in terms of LA delivery.
· Induction programmes for NQTs will be brought together and there will be scope for work to be done in partnership with HEIs on induction and on professional learning up to and including that at master's level. It will represent a national programme for PL delivered locally. 
· Professional learning for teaching assistants will be within the group’s remit. 
· National arrangements are being developed to identify the support needed by schools to support the Curriculum for Wales and the National frameworks.
· An Education Improvement Team has been set up by WG to understand the challenges faced by LAs on the ground, 
· A Headteacher Advisory Group will work with the range of relevant organisations and groups and will also report directly to the Cabinet Secretary.

USCET members welcomed the coherent and collegiate approach, and the commitment to working in partnership with HEIs (although HEIs had not been referenced as strategic partners in formal documentation and had not to date been involved in any other formal discussions). HEIs should it was stressed be fully engaged and kept up to date with any further developments. The ITE sector stands ready to act as a critical friend and to help build on the successes already achieved to make new policies achieve their goals 

Comments from USCET on the draft WG ITE strategy paper were invited by 29 January, and it was agreed that these could include additional drafting contributions, amendments and text, possibly resulting in a jointly authored paper. The strategy will be a living document subject to ongoing change and will link to and interact with other policy documentation. USCET welcomed the development pf the strategy and suggested that the new USCET Risk Register could help to identify ways in which some of the barriers identified in the strategy might be overcome. The strategy itself should be published by Easter and will if possible take account of the OECD report (expected to be published in the Spring) and the WG review of ITE policy implementation. 

The Cabinet Secretary was, if was reported, disappointed to have had to postpone all but one of her planned visits to ITE providers. There had been a lot of questions asked about recruitment and retention to the teaching profession, although few if any new points had been raised. USCET members were reminded to submit comments on phase 2 of the minority ethnic recruitment plan.  

(b): Education Workforce Council

The following points were made by EWC colleagues:

· The ITE accreditation team was now fully staffed.
· Of the 15 accredited ITE programmes and 6 accredited providers, all but 2 had been through the EWC reaccreditation process. A report on the lessons learnt and areas for future development would be prepared. 
· USCET members were encouraged to register for the Professional Speakers event on 29 January. 
USCET updates 

USCET provided updates in respect of: the establishment of a working group to consider the PLP and help to develop workbooks *which EWC expressed an interest in participating in); the need to discuss, in the context of Curriculum for Wales, what the requirements for consecutive age-phase coverage in ITE actually mean in practice; the establishment and evolution of the new cross-institutional subject networks; and the development of a new UCET blog.

USCET concluded that the sector was keen to continue to work in partnership and collaboration and to build on and further develop the work that has been undertake in recent years and the contribute and act as a critical friend n relation to all related policy areas, and to use and harvest the range of intelligence gathered on the sector by Estyn, EWC, WG and providers themselves. 

The continued lived experience of providers in relation to Estyn and EWC regulatory processes will provide further evidence that needed to be acted on and inform the identification of solutions to the very real issues that had been identified. 

Welsh Government and EWC colleagues left the meeting

Any  other business

There was no other business 

Date of next meeting 

15 May 2025, venue to be confirmed. 
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