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Minutes of the meeting of the UCETNI Committee held at 10am on 28 January 2025 at St. Mary’s University College, Falls Road, Belfast BT12 6FE
Attendance
Ian Collen (Queen’s)                                                                                                                                                 Patricia Eaton (Stranmillis)                                                                                                                                      Martin Hagan (St. Mary’s, Chair)                                                                                                                                                                     Paul Mc Flynn (Ulster)                                                                                                                                                                       Gabrielle Nig Uidhir (St. Mary’s)                                                                                                                                                                                                                                    James Noble-Rogers (UCET)                                                                                                                                                                                Claire Woods (Ulster)                                                                                                                                                                              
Minutes & Matters arising 
The minutes of the meeting held on 1 October 2024 were agreed. There were no matters arising not included elsewhere on the agenda.
Chair’s business
Meetings, including some with the HEs, had taken place to discuss the development of a new curriculum for NI schools. An international panel had also been established to advise DE and the Minister on the curriculum[footnoteRef:1]. The membership of the panel raised concerns about the potential direction of travel, and concern was expressed that any recommendations might in turn lead to the development of a new knowledge-based ITE curriculum for NI. That said, the minister had also recently made reference to the high-quality of teacher education in NI, and to the historical context of teachers not wanting to be involved in the assessment of students, which might facilitate against any moves towards so-called ‘school-led’ ITE.  [1:  Tim Oates; Christine Counsell, Hardip Begol, Daisy Christodoulou and Nina Hood.] 

Flexible ITE provision
A meeting of the HEIs had taken place on 28 November to discuss the development of flexible ITE routes in Northern Ireland. It had been agreed that the four HEIs would develop 2-year part-time PGCEs within a common framework, based on existing provision at each institution. These would, logistics permitting, be delivered from September 2026. Market Research would however have to be carried out to identify the likely demand for such programmes, with those working part-time, those who could not (because of recruitment caps) secure a place on a full-time programme and career changers. The extent to which part-time programmes would lead to a net increase in recruitment, particularly in STEM subjects, was unclear and care would have to be taken to make sure that the part-time programmes did not simply divert applicants away from existing routes. It was agreed that DE should be asked to provide funding to carry out the Market Research, given that discussions about part-time provision had been instigated by them. It was important that part-time courses were not seen as ‘second best’ to full time routes.  The funding of part-time courses would also need to be investigated, with the likelihood being that they would have to be funded through (pro-rata) tuition fees without any core DfE funding. Reassurance would also be needed that the new courses would sit outside ITE recruitment controls.  In relation to QTLS programmes, JNR reported that GTC Scotland had recently refused to recognise QTS awarded from some programmes operating in England. If it was within the authority of GTCS to do this, it might also be possible for GTCNI not to recognise QTLS awards. 
Accreditation of ITE programmes
There had not, as far as anyone at the meeting was aware, been any further developments in respect of the accreditation of ITE programmes and a further extension of current accreditations seemed likely. 
Teacher Professional Learning
The expected consultation on TPL had not been launched and no further developments appeared to have taken place. The Minister had however referred in a recent speech at the NI Policy Forum to future investment in all forms of professional learning and leadership for teachers which might signal future actions.  The Minister had also referred to curriculum, assessment and qualifications as being amongst his key strategic priorities. 
ITE allocations
ITE allocations for 2025/26 had still not been announced.
UCET issues
The following issues were reported:
· Recent policy developments in England included: the opening of a process to allow those ITE providers in England who lost their accreditation as part of the previous government’s Market Review exercise to apply for reaccreditation; removal of the strict 20-hour training requirement for school-based mentors; and the postponement of Ofsted ITE inspections until 2025/26. 
· The development of a new UCET blog for colleagues to publish research findings, opinion pieces etc. Colleagues from UCETNI member institutions were encouraged to contribute to the blog. 
· The 2025 UCET conference will take place at the Queen’s Hotel in Leeds on 11-12 November with the theme ‘How can teachers and teacher-educators develop as inquiring professionals’. The conference will, as in previous years, be free to attend for colleagues from UCETNI member institutions. 
· The ‘new format’ December 2024 UCET newsletter.
· A notification from JNR that he intends to stand down as Executive Director of UCET at the end of March 2026, although he hopes to continue to work with UCET in some capacity, potentially including work relating to Northern Ireland and Wales. 

Arrangements for afternoon meeting

Arrangements for the afternoon meeting with DE, DfE, EWC, EA and CEA were agreed.

Any other business

There was no other business.

Date of next meeting

22 May 2025
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