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Minutes of the meeting of the meeting of the Northern Ireland Higher-Education Liaison Group  held at 12 noon on 28 January 2025 at St. Mary’s University College, Falls Road, Belfast BT12 6FE
Attendance
Ian Collen (Queen’s)                                                                                                                                                 Patricia Eaton (Stranmillis)                                                                                                                                                Ian Gallagher (GTCNI)                                                                                                                                     Martin Hagan (St. Mary’s. Chair)                                                                                                                                       Emma Holmes (EA)                                                                                                                                     Angela Kane (DE)                                                                                                                                                                   Paul Mc Flynn (Ulster)                                                                                                                                                         Esther Martin (CCEA)                                                                                                                                                                       Gabrielle Nig Uidhir (St. Mary’s)                                                                                                                                                                                                                                    James Noble-Rogers (UCET)                                                                                                                                            David Ronney (DfE)                                                                                                                                                                              Claire Woods (Ulster)                                                                                                                                                                              
Minutes & Matters arising 
The minutes of the meeting held on 1 October 2024 were agreed (subject to comments made in advance of the meeting by Ian Gallagher). There were no matters arising not included elsewhere on the agenda.
Issues from the morning UCET meeting
The Chair raised the following issues following from that morning’s UCETNI discussions:
· Representatives of the HEIs had met on 28 November to discuss, at DE’s request, the development of flexible ITE programmes. It had agreed in the first instance that work would begin on the development of 2-year part-time PGCEs which would follow a common framework and would reflect existing provision at each of the HEIs, with a possible launch date of September 2026. The development of the new programmes would however be contingent on: (i) the carrying out of market research to identify likely demand for the programmes, which it was felt that it would be appropriate for DE to fund at the cost of circa £15,000; and (ii) formal confirmation from DE and DfE that recruitment to the new courses would sit outside existing recruitment controls. DE colleagues expressed satisfaction with the progress made and agreed to consider the possibility of providing funding for market research, and to advise the minister that recruitment to part-time courses should not be constrained by ITE allocations and recruitment controls. JNR confirmed that funding could be paid via UCET for onward disbursement to those carrying out the research. GTCNI confirmed that it would investigate what data might be available to support the investigations. Consideration would also it was noted have to be given to the eligibility of students on part-time courses to access loans and other support. 
· DE reported that a meeting to discuss the accreditation of ITE programmes had taken place the previous week and proposals would be put to the minister for consideration, including a possible extension of existing accreditations. A formal letter to each of the HEIs confirming the extension would, it was noted, be required. 
Teacher Professional Learning (TPL)
Proposals relating to TPL were under consideration by the Minister, who had recently referred to additional investment being made in all aspects of teacher development and professional learning and which could signal a significant step forward. The previously planned consultation might not, need to go ahead and a new framework drawing on an evidence from the pre-consultation exercise would be put to the Minister for further consideration. UCETNI colleagues suggested that use be made of research expertise and quality assured resources based in HEIs, rather than relying exclusively on that provided by organisations such as Research Ed, and that HEIs were in danger again of being kept out of the loop and the positive contribution they could make being ignored. A balanced approach was, it was suggested, required. DE noted the HEI concerns and advised that options were being considered to build the capacity in schools to reflect research findings in everyday practice, noting that schools had been in contact following the Research Ed to host similar conferences. UCETNI pointed to the proven benefits to teachers of master’s level CPD and suggested that a proportion of any additional investment might be used to support such provision. 
ITE allocations
DE reported that work was taking place to agree the allocations for 2025/26, and that if the latest census data was not available in time figures from the previous year would be used instead. Discussions with individual providers would take place once the final figures were known. Allocations proposed by DE would be subject to further consideration by DfE in the light of any budget constraints. 
Updates
The following updates from partner organisations were received:
· DE: Accreditation, TPL, ITE allocations as already discussed along with an update on a desk review of teacher induction which had been progressed with EA colleagues. This will be supported by an ETI review of induction which has been commissioned. 
· DfE: Allocations, the implications of new part-time routes, and  a change in minister.
· EA: Current developments related to: professional development for early career teachers (UCETNI colleague referred again to the scope to join up HEI and EA work in this area); support early years career teachers in the IM sector for Irish Medium education; support for new teachers working in special schools; subject specific support for teachers; and support for students from NI undertaking their ITE at providers in England.
· GTCNI: GTCNI is continuing its presentations to student teachers, with the final one at Queen’s arranged for 28 February. The HEIs were thanked for their support in this process. GTCNI received returns from all grant-aided schools in NI to its Schools List Exercise, which collects information on the subject specialisms of teachers. The information will now be analysed and produced in GTCNI’s Digest of Statistics later this calendar year and will be used, among other things, for workforce planning purposes. An options paper will be put to the Minister by DE officials on the future of GTCNI.
· CCEA: New resources include Community of Lifesavers app and further RSE resources in particular in the context of ending violence against woman and girls and online safety; Sustainable Futures project, includes working with education partners and other relevant stakeholders to identify needs; CCEA Refresh programme is paused while the Curriculum Review is ongoing and following the outcomes of that, decisions will be made of its status; Statutory Assessment 1. 2024/25 interim statutory assessment arrangements. 2. Review of Statutory Assessment at initial planning stages. 3. Discussions re interim arrangements from 2025/26 underway.
Any other business
There was no other business.
Date of next meeting
22 May 2025
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