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Note of the meeting of the UCET Executive Committee
Online by Zoom
Tuesday 10th December 2024
 
Present: 
Claire E. Ball-Smith (York); Andrew Clapham (Nottingham Trent); Jo Elliot (Portsmouth); Max Fincher (UCET); Joanne Hill (Birmingham Newman); Lisa Murtagh (Manchester & Vice-Chair); James Noble-Rogers (UCET); Lizana Oberholzer (Wolverhampton); Keither Parker (York St. John); Megan Stephenson (Leeds Trinity); Stefanie Sullivan (Nottingham & Chair).
Apologies:  
Bryony Black (Sheffield); Martin Hagan (St. Mary’s Belfast); Kevin Mattinson (Treasurer); Sarah Stewart (Open University in Wales); Helen Yorke (BCU). 

Welcome and introductions 
· SS welcomed all to the meeting.  
Declarations of interest 
· None. 
Minutes and Matters Arising 
· The note of the previous meeting was approved. 
On matters arising: 
· It was noted that there was good attendance at this year’s annual conference, and that the overarching theme worked well. The synopsis of abstracts was broadly welcomed as was the use of social media.
· The EC approved Keither Parker (York St. John) to the EC as a co-opted member; KP is overseeing the new UCET blog. 
· MF to find a date for a UCET workshop on SEND in the first part of the Spring term.
· JNR announced he intends on standing down as Executive Director at the end of March 2026, but is happy to continue with UCET in an advisory capacity. 
Executive Director’s Report 
JNR noted the meetings he had this term, including: 
· fortnightly catch-up meetings between UCET, NASBTT and DfE
· meetings with the DfE to discuss the recent Market Review process and the re-accreditation of providers
· ITE support for prospective refugee teachers
· Mentor training reps (DfE)
· A UCET staff awayday at the Queen’s Hotel Leeds
· meeting with the Scottish Deans of Education Council 
· meetings with TEAG and the new CEO of GuildHE
· The DfE webinar on the Apply system
· UCET workshops on supporting international students, the external examiner process and apprenticeships, plus the regular termly forum meetings. 
· Continuing meetings with ESTYN and EWC officials in Wales to discuss the duplication/over-regulation of the TE sector in Wales and meetings with UCETNI and Government officials on flexible ITE and workforce planning. 
· Regular catch-up meetings with Hillary Spencer (Ambition Institute)
· Several meetings with OfSTED
· Meeting with Minister of State Catherine McKinnell.
Policy Issues
a) 20-hour mentor training requirement and other Quality Requirement issues
· As a result of UCET lobbying on the new 20-hour mentor training requirement on placement capacity in schools, DfE has agreed to more flexibility; mentors will still need to be trained, it was emphasized.
b) Re-opening of the ITE accreditation window
· The window will open 1 year earlier, for providers to be able to re-enter the market in 26/27 or 27/28 cycles, partly in response to UCET representations It was noted that de-accredited providers that are not acting as lead providers in 2024/25 will not be eligible to apply in this round.  
c) Timing of OfSTED inspections
· Inspections are (at the request of UCET and NASBTT) paused until January 2026, although there may be some inspections of FE & Skills providers in the first term of 2025/26
d) Development of OfSTED inspection framework
· Discussions about the new framework between UCET, NASBTT and OFSTED will begin in the new year, with a formal consultation to take place in the Spring. 

e) Apply issues
· It was noted that at the UCET Assembly meeting, general disapproval was expressed about providers being asked to upload details of placement schools, and that this needs to be repeated in communications with the DfE. It was noted that providers are not obliged to provide such information. 
f) Tuition fee levels 
· There will be an increase in the tuition fee for UG and PG ITE progammes.
· It was noted that two providers have already approached their legal department/university governing body for advice on the raise in fee, after candidates have accepted offers at the lower fee level of £9250.00. 
Post-compulsory ITE issues
a) QTLS/QTS parity
Re-regulation to ensure parity between both QTLS and QTS is on-going.
b) Re-regulation of the sector
As above. 
c) DIT requirements (inc. 20-hour online training requirement)
As discussed above.
Developments in Northern Ireland and Wales, including:
a) Discussions with the Cabinet Secretary
· Productive discussions had taken place in Wales 	Comment by Max Fincher: Sorry James, my notes are a bit thin here...
b) Development of flexible ITE routes
· Meetings have taken place on the development of part-time flexible PGCE routes in ITT in NI
c) Workforce planning in Northern Ireland
· Discussions had been taking place about workforce planning in NI, and JNR had attended a conference the previous week in Belfast.  
d ) Accreditation of programmes in Northern Ireland
· The UCETNI HEIs have met with DENI to demonstrated how they accredit and inspect their own programmes internally, in the absence of the General Teaching Council for Northern Ireland, which was abolished and used to accredit programmes. The Education and Training Inspectorate have expressed an interest in having a role in ITE programme accreditation. 

Reports from UCET forums
· Updates were received on discussions at recent UCET forum meetings, the full notes of which are available.  
Issues raised by the UCET Assembly
· CBS thanked colleagues from St. Mary’s, Bath Spa, Buckingham on their presentations at the morning symposium on the provision of support for international students, and colleagues from Bristol and Reading on presenting on sustainability from the perspective of weaving in an awareness of climate change for trainees.
· Key points that the Assembly wish to bring to the EC’s attention are:
· DfE Apply changes in respect of placement information requirement/workload impact
· TSH requests for information about funding provided to placement schools/other information
· Continued impact on recruitment of SKE funding reductions
· Perceived “wasted” bursary funding across the last 10 years in terms of retention
· the UCET blog being recognized as a scholarly activity, including possible “coaching” from member editors of educational journals for fledgling blog writers.

· It was noted that Assembly members liked the annual conference venue and the synopsis of workshops.
· Concern was expressed over NiOT undercutting regional providers by doing deals with schools and poaching placement. 
UCET Christmas newsletter
· The new format of the newsletter was noted and the EC thanked MF for his work with Canva on producing the new version. 
Any Other Business	
· KP was welcomed to the EC and gave a summary of the recent meeting held on the new UCET Teacher Education blog. 
· The blog will be for strategic contributions on scholarly and research activity and will have a range of contributors, both expert and novice. It will be closely aligned with the principles of the UCET Intellectual Base of Teacher Education statement. There will be a small core group (the Editorial Board) and a wider, but still limited, peer-review style panel (the Review Board). 
· KP is the overseeing Executive Editor. The other members of the Editorial Board are: Stefanie Sullivan, Lisa Murtagh, Trevor Mutton, Aimee Quickfall, Ruper Knight, Martin Hagan (UCETNI) and Sarah Stewart (USCET Cymru) and Max Fincher. MF to add CBS to the Review Board. 
Date of the next meeting: 18th March 2025
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