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Note of the meeting of the University and Schools Council for the Education of Teachers (USCET) held via Zoom at 10am on Thursday 17 October 2024 

Attendance


Liz Barry (from 11.30am)
Hannah Berry
Lisa Bowen
Anna Bryant
Catrin Devotald
Lisa Drury (from 11.30am)
Lucy Donovan (from 11.30)
Russell Grigg (Vice Chair)
Moira Hulme (Research Project item)
Jacquie O’Donnell (from 11.30am)
Sarah Perdue
Karen Rhys Jones
Dave Stacey
Cameron Stewart (from 11.30am)
Sarah Stewart (Chair)
Max White (from 11.30am)

Apologies

Bethan Stacey.

Welcome & introductions

Colleagues were welcomed to the first meeting of the 2024/25 academic year. 

Minutes and matters arising

The note of the meeting held on 22 May was agreed. On matters arising:

· Helen Lewis was congratulated in being appointed to lead the Talk Pedagogy project.
· The round table meeting between the Cabinet Secretary and ITE providers had been rescheduled for 12 November. 
· There had been key staffing changes relevant to ITE at Welsh Government. 
Vice Chair of USCET

Russell Grigg was elected unopposed as Vice Chair of USCET from 2024/25.  

USCET paper on the challenges facing ITE and subsequent discussions

A meeting to discuss the USCET ITE report with WG, EWC and Estyn had taken place on 1 August. Key points from the meeting included:

· Everyone agreed that ITE in Wales should be nurtured and celebrated, notwithstanding any areas for improvement. 
· WG would produce a report on the 5-year professional journey of new teachers in Wales, with ITE as the starting point, going through induction, early professional development and master’s level CPD. ITE was described by WG as the ‘jewel in the crown’ of that journey. The paper will identify what is expected from ITE, recognising that ITE is only the starting point of the professional journey and cannot be expected to cover everything. On funding, it was accepted that restricted funding implied a limitation of choices but that funds might be drawn from a range of sources. HEIs should have a key role in the ongoing professional development of teachers. WG  stressed that they valued collaboration with the sector and didn’t see their relationship with providers as being a contractual one. It was accepted that there was some duplication in terms of regulatory requirements and said that a workshop would be arranged to go through the issues in detail. On the coming review of ITE, WG said that this would cover the effectiveness of recent policy changes, and not about how well ITE providers are doing. 
· Estyn and EWC agreed that ITE should be celebrated and seemed genuinely committed to addressing the regulatory issues. . 
 
It was noted that many of the risks identified in the paper, for example those relating to funding pressures, ITE recruitment, staffing shortages, capacity in schools (e.g., in relation to mentoring) and general pressures facing the ITE sector, were becoming increasingly apparent and were impacting on the scope of the sector to support broader policy objectives. ITE providers were often held to account for things that were outside their control such as recruitment, retention and the provision of mentor support.  Greater coherence was required in terms of ITE policy and what ITE was expected to deliver, and in how ITE was overseen and regulated. The WG’s plans to hold an enquiry into teacher recruitment and retention was noted. This should, it as suggested, take account of the lack of placement capacity within schools and the impact this had on recruitment. The real challenges the sector faced did not however mean that it could not be bold and innovative, and local authority consortia confirmed their willingness to work in partnership with ITE providers and were grateful for the invaluable support that the sector provided.  The impact of recent accreditation decisions on teacher supply was also noted and discussed. 

Research project

Moira Hulme thanked ITE colleagues for their support in regards the UCET funded appreciative enquiry into the positive contribution made to education in Wales by ITE providers. JNR confirmed that UCET would be flexible in regards project timescales and would cover any additional costs in relation to translation. 

Interviews and meetings would take place with ITE leaders, both collectively and individually, and with other ITE staff mentors, student teachers and recently qualified teachers. No individual ITE providers or staff would be named in the final report although, because of the size of the sector, some might nonetheless be identifiable. A topic guide that identified the broad rage of questions to be asked in interviews would be available in advance. Account would also be taken of issues associated with colleagues being interviewed alongside their line managers and separate meetings would take place where possible. 

Moira was thanked for the good progress made to date on the project. 

Risk Register 

It was agreed that, rather than convene a new working group, the USCET Chair would circulate a daft template of a risk register for comment, which would then be included as a standing item on future USCET agendas.  

Accreditation issues

Reports were given on recent EWC accreditation visits. Other than general ‘wrap up’ meetings, there did not appear to be any formal procedures in place for EWC to evaluate the effectiveness of the accreditation process. Neither did sufficient account seem to be taken, by either Estyn or EWC, of the robust internal QA and regulatory processes undertaken by HEIs themselves, or of the potential risks associated with Estyn and EWC processes. There should it was felt be a period of reflection before the next inspection and accreditation cycles began to allow for a proper evaluation to take place. These views would be fed by HEI representatives into working group and steering group discussions. 

Changes to induction

Planned changes on the induction of newly qualified teachers were discussed, and it was agreed that the potential role of the ITE sector in induction, and the lessons that could be learnt from ITE, should be taken into account. The external validation approach was to be replaced with new teachers being expected to undertake two ‘professional enquiries’ which would be used to identify areas for further professional development, although they would not be graded and would be different to level 7 research activities overseen by HEIs (although it was felt that issues of research ethics might still apply). ITE students might be involved in the development of future induction plans. The role of the Career Entry Development Portfolio and its possible implications for ITE was also discussed. 

Professional standards for school improvement officers

WG had invited representatives of ITE providers to three workshops to discuss the development of professional standards for school improvement officers.  Thanks were given to those ITE colleagues who had agreed to attend the meetings. 

Welsh Language issues

No issues were raised, 

UCET issues

The following UCET issues were noted:

a. UCET briefing paper/manifesto 
b. UCET summer newsletter
c. Details of the 2024 UCET conference (www.ucet/conference) .
d. UCET correspondence with new UK ministers and post-election discussions that had taken place with officials. 
 (11.30am WG &  Estyn colleagues joined the meeting)

Issue arising from USCET discussions

The following issues were brought to the attention of WG and Estyn colleagues:

· That the risks identified in the USCET paper on the contribution and challenges on ITE provision in Wales were becoming increasingly apparent, for example in respect of the capacity of schools to offer placements and to actively engage in teacher education. 
· That a UCET funded appreciative enquiry into the positive contribution made by ITE in Wales was under way, and the results would be shared and discussed with stakeholder organisations. 
· The role of ITE providers in relation to induction and the Career Entry Development Profile should be discussed. 
WG colleagues provided an update on recent marketing activities led by Teaching Wales, with the issuing of press notices, social media activity, ITE website traffic and research into barriers and motivations for potential student teachers. 

A summary was also given on the summary paper on recent and panned activities by WG circulated prior to the meeting. WG confirmed that it, and the Cabinet Secretary, were cognisant of the fact that the reasons for any teacher recruitment and retention difficulties were sector-wide and rested outside the control of ITE providers. The USCET paper had been useful in shaping WG thinking and the time might, it was said, be right to take a step back and review the current position and future direction of IT, although this did not imply a reversal or re-thinking of the current general direction of travel which had, because of the commitment and expertise of ITE providers, been a success. The challenges and pressures that had been identified in the paper were accepted by WG and would need to be addressed. In regards the teacher recruitment and retention enquiry, which was being led by the Children and Young Persons Committee, officials would make sure that it was aware of the contribution made by ITE providers, the system wide issues impacting on recruitment and retention and the challenges faced by ITE providers. 

The following reports were received from Estyn colleagues:

· Interim visits were being made to schools and PRUs part way through the inspection cycle. These were intended to be supportive and would not result in any grading or lead to schools or PRUs being placed in a category. No pre-visit preparation would be required of schools or PRUs.
· A series of case studies covering a  range of education settings and sectors had been published and which ITE providers might find of interest. Thematic reports on transition and pupil progress and progress in relation to Welsh language skills had also been published. 
· Publication of HMCI’s annual report in January would be preceded by a series of interim reports, although there would not be one relating specifically to ITE as only one inspection had been completed. One of the reports would however touch on recruitment & retention. 
· The ITE sector stakeholder event involving ITE providers, representatives from partner schools, Estyn and EWC was scheduled to take place the following week. 
· The process to develop a new ITE inspection framework would be collaborative and would involve ITE providers and their representatives. Account would, when developing the framework, be taken of the need for an appropriate balance between what Estyn and other regulators do. 

Any  other business

A report was given on senior staff changes within Welsh Government. 

Date of next meeting 

23 January 2025, via zoom. 
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