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Note of the meeting of the UCET CPD forum held online at 1pm on Wednesday 6 November 2024
Welcome, introductions and minutes of the previous meeting
Colleagues were welcomed to the first meeting of the academic year. The note of the meeting held on 5 June 2024 was agreed.   On matters arising: the APPG for the teaching profession is not currently meeting because of indisposition and new rules relating to APPG; and UCET is planning to hold a further workshop on the provision of support of international students on 18 November.
Discussion
 A range of issues were discussed, including:
· An update from JNR on non-CPD related issues, including: post-general election discussions and communication with civil servants, ministers and Ofsted and developments in Wales & Northern Ireland.    
· A brief report on that morning’s symposium led by  Andy Wright, Richard Parker, Lisa Gentle and Miranda Barker on inclusive teaching for the 21st century and attachment theory. It was confirmed that Ellie Costello from Square Pegs would be invited to lead the next symposia which will be incorporated into the main meeting beginning at 1pm, with a circa 30-minute slot.  
· An update on the broader policy context in the light of the election of a new UK government, and discussions between UCET and officials drawing on the UCET manifesto/briefing paper covering accreditation of ITE providers, financial support for student teachers, ITE for the FE& Skills sector, the OfSTED Big Listen and OfSTED inspection timetables. 
· ECF and NPQ updates including: challenging recruitment to NPQs (including the SENNPQ) because of funding constraints and uncertainty about future policy directions; university wide decisions to focus on mainstream undergraduate provision at the expense of CPD for teachers; the resource intensive nature of NPQs resulting from, for example, the requirement to have two facilitators; the difficulty of transitioning level 6 NPQ students into level 7 master’s programmes; mentor capacity issues associated with the ECF; schools increasingly choosing to work with single providers; and the impact of reduced funding resulting in a more competitive approach by TSHs, and the competitive advantage held by TSHs because of their Awarding Body status. The withdrawal of some players from aspects of CPD might it was suggested give HEIs scope to re-enter the market or increase their market share. It was agreed that meetings would be convened to consider: (i) the benefits collaboration between different types of organisations on the provision of support for new teachers and the development of joint frameworks; and (ii) the value added of working in partnership with other institutions and organisations.  
· Institutional updates, including: reduced numbers of international recruits to master’s level CPD programmes; an over-reliance on overseas students leading to the possible neglect of domestic markets; an institutional focus on research activities rather than on CPD; a failure of some senior institution staff to recognise the potential of CPD provision, and the use of full economic costing models that do not always recognise the value of CDP in developing relationships and meeting regional objectives; a focus on the provision of voluntary, ad-hoc and not always fully funded support for local schools; and the importance of re-building local links in order to respond to any future market opportunities.
· The work of the Institutional Issues sub-group, with reference made to the paper on the contribution made by education departments to the wider university (https://www.tandfonline.com/doi/full/10.1080/13540602.2024.2320151) and related presentations made at UCET, BERA and elsewhere.  Funding had been secured to carry out further research to interview senior leaders about their perceptions on the contributions made to wider universities by education departments. 
· An update from the climate change and sustainability sub-group, with a request that colleagues complete the recently circulated UCET survey, and a reminder of forthcoming presentations at the following week’s UCET conference and an event at Liverpool John Moores University on 1 December.
· A report from Kevin Mattinson on latest AI developments in respect of teacher education, including: increased clarity over institution-wide AI policies (e.g.. in relation to student assessment), which could now be reflected in teacher education specific polices; a DfE report on AI in education; a DfE tender to develop materials to support schools in respect of AI; the circulation of a summary or articles about AI and teacher education; and the lack of any reference to AI in the ITE requirements; the teacher standards or the ITTECF. Anyone from CPD interested in joining the AI working group, which would meet again before Christmas, should contact m.fincher@ucet,ac.uk
UCET issues
 The following UCET issues were noted:

· The glossy version of the UCET manifesto & briefing paper, including a series of case studies submitted by UCET members 
· The summer 2024 newsletter.
· The 2024 UCET conference taking place the following week at the Queen’s Hotel in Leeds. The theme of the conference is: ’A space on which to create and celebrate inquiry rich teacher education’, with all plenary sessions relating to this theme. Keynotes already agreed included Christine Counsell, Aimee Quickfall, Adam Vasco and Jospeh Mintz, with plenary sessions to also include a presentation by the UCET Climate Change sub-group and a panel discussion on the sharing of research expertise with schools. The evening tribute act will be Dolly Parton. Registration for the conference is open at: www.ucet/conference. 

Any other business

There was no other business. 

Date of next meeting

12 February 2025, via zoom
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