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Dear colleague
 
Today (Friday 10th January), the Department for Education has announced a package of updates to the Early Career Framework (ECF) and National Professional Qualifications (NPQs).  
 
Updating the ECF manifesto commitment  
This government has committed to updating the Early Career Framework, maintaining its grounding in evidence, therefore from September 2025 we are introducing the Early Career Teacher Entitlement.  
This will revise and improve the delivery of what we formerly referred to as the ECF programme, maintaining the grounding in evidence, to ensure the highest standards of professional development for new teachers.  
 
To ensure every ECT has access to a high-quality induction as part of their Early Career Teacher Entitlement, we will:  
 
1. Remove barriers for schools to deliver their own training, if they want to, making it cheaper and easier for schools to deliver their own training  
1. Provide targeted support and further real-life examples for ECTs in special schools by partnering with expert organisations   
1. Reduce the burden on schools by streamlining the registration process to access the Early Career Teacher Entitlement  
 
We are also committing to a full review of the delivery of the Early Career Teacher Entitlement, including the content of the ITTECF, in 2027 to ensure it continues to provide the best possible support for ECTs based on the most up to date evidence. This review will focus on increasing support for mentors, as well as teaching pupils with SEND. 
 
ECTE procurement  
Gov.uk has been updated with the names of the lead providers who will be delivering the new training programme from September 2025.  
 
NPQ Review 
The review of all NPQ frameworks is expected to take 18 months and will be supported by a wide-ranging programme of engagement from across the sector. This will include the convening of an expert steering group who will work in partnership with the DfE and Education Endowment Foundation (EEF) to update the NPQ frameworks. 
  
The key areas the Review will address are: 
 
1. SEND - Further best-practice for teaching pupils with Special Education Needs and Disabilities (SEND), drawing heavily on the new SENCO NPQ content. 
1. Leadership Progression - Ensuring that areas that are repeated across the different NPQ frameworks genuinely supports progression through different levels of leadership. 
1. Workload reduction - Addressing how leaders can make more effective implementation choices which support workload reduction. 
1. Operational leadership - Further best-practice, particularly at executive leadership level, in operational aspects of leadership, such as budget management and workforce deployment. 
 
Details of the Review, along with the Expert Steering Group members is available on gov.uk
 
If you have any questions about any aspects of the above, please do not hesitate to contact us at NPQ.Enquiries@education.gov.uk 
 
Many thanks for your continued engagement, 
 
Kind Regards, 
 
NPQ Stakeholder Engagement and Communications Team
Developing Teachers and Leaders Division (DTLD) | Teacher Workforce: Teachers and Tutors (TaT) Directorate
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