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Northern Ireland Higher Education Liaison Group  
Minutes of the meeting of the NIHELG meeting held at 12 noon on Tuesday 1October 2024 at St. Mary’s University College, 191 Falls Road, Belfast, BT12 6FE
Attendance
Raymond Caldwell (DE); Ian Collen (Queen’s); Patricia Eaton (Stranmillis); Ian Gallagher (GTCNI); Martin Hagan (St. Mary’s), Chair; Emma Holmes (EA); Angela Kane (DE); Gabrielle Nig Uidhir (St. Mary’s); James Noble-Rogers (UCET); David Rooney (Dept for the Economy).
Apologies: Esther Martin, Daniel Muijis & Claire Woods
Welcome & introductions
All were welcomed to the first meeting of the academic year and apologies were noted.
Minutes & matters arising
The minutes of the meeting held on 30 April 2024 were agreed. On matters arising: it was confirmed that HEIs had discretion to take their own decisions about GCSE equivalencies under the terms of DE Circular2010/03.
Issues arising from UCETNI meeting
iQTS and flexible ITE provision: The negative response to UCETNI’s letter about the potentially damaging impact of English iQTS programmes on teacher education in Northern Ireland was noted with disappointment. UCETNI would however be responding positively to Ray Caldwell’s letter about flexible ITE provision and would establish a working group to develop a common and consistent part-time ITE route, which would sit outside ITE allocation and MASN controls. JNR agreed to write to the heads of institutions/schools to determine membership of the working group. 
The development of other new programmes to address STEM shortages might not necessarily be an option because, being subject to student number controls, they would simply divert applicants from other programmes, leading to no net gain. UCETNI members would however work with DE on other ways to address STEM shortages, the reasons for which were wide-ranging (salaries, terms & conditions, school curricula etc.).
Accreditation of ITE programmes
It was felt that initial progress towards developing a shared framework for the accreditation of ITE programmes had stalled, and that there was a danger of both duplicating QA processes that already take place within HEIs and imposing an inappropriate schools’ inspection model on ITE provision. UCETNI colleagues said that they would welcome ETI inspectors speaking to student teachers and visiting schools but thought that this should focus on the professional aspects rather than the academic components of ITE. 
Clarification of the ETI role was thought to be required. ETI inspections of ITE could not, it was pointed out, commence until an accreditation framework had been agreed and current accreditations would almost certainly have to be extended for a further year. The HEIs were happy for further discussions to take place at individual ITE provider meetings but called for a collective meeting with UCETNI as well. DE colleagues welcomed the call for a collaborative approach, while pointing out that it was reasonable for DE to expect ITE providers to be able to demonstrate that ITE programmes were being kept up to date and were helping to deliver ministerial priorities, although this was of course contingent of DE making it clear to the sector what these expectations were. It was agreed that DE would discuss the matter internally and with other relevant stakeholders and report back.
Teacher Professional Learning 
Disappointment was expressed about the changes that had been made to the draft TPL consultation document that were inconsistent with the advice given by members of the working group and had led to internal inconsistencies within the text, for example in relation to the professional development journey of teachers and the existence of shared professional values.  DE explained that the changes had been made following pre-consultation involving discussions with relevant stakeholders and the document, which had been approved by the Permanent Secretary and was now with the Minister for consideration, would be issued for a 12-week consultation in the run up to Christmas, during which time UCETNI and others would have the opportunity to respond to the consultation. DE officials were, it was stressed, cognisant of the need for resources to support the TPL policy and discussions were taking place about this, with the possibility that the professional development of teachers be considered as part of the core work of schools with ring-fenced funding.
ITE allocations 
Concern was expressed about the extremely late notification of ITE allocations for 2024/25 which had made it difficult for ITE providers to plan and to make offers with confidence. Some potentially good teachers had been lost to providers from outside NI as a result. While modest increases in allocations were welcomed, in some cases these had been notified too late in the day to have any impact on actual recruitment. DE accepted that allocations had been made later than would have been hoped but pointed out, as previously reported in Juned, that the delay had allowed time for discussions to take place across the Department and that this had resulted in allocations being higher than they would otherwise have been, noting the reductions in the previous year. Reference was also made to the financial challenges faced by the administration and the impact of dropouts from ITE programmes on the target. It was hoped that progress would be made towards earlier notifications and to the setting of targets for a four-year period. 
Reports from partner organisations
The following reports were received:
· DE: The Policy Engagement Working Group on SEND would meet with ITE providers soon. The Workforce Planning Group had recently met. A review of induction for early career teachers was underway. Work on the PQH would it, was hoped, begin again soon, subject to the availability of resources.
· Department for the Economy: Updates had already been covered during earlier discussions.
· GTCNI: The registration of new teachers had continued over the summer and in excess of 90% successfully had been registered, with the reasons for unsuccessful registrations in most cases being due to insufficient or inaccurate information being supplied by the applicants themselves. The HEIs were thanked for their support in this process. The next phase, including visits to speak to student teachers, would begin soon. Meetings were planned with school leaders to discuss the possibility of collecting data on the subject specialisms of teachers which will feed into workforce panning. Progress on this had been facilitated by the ending of industrial action short of strike. An options paper would be put to the minister on the future of the GTCNI. 
· Education Authority: Registrations were taking place in respect of the early career programme for new teachers in collaboration with other partners, and there were moves towards a phase specific approach. Collaboration was taking place with the HEIs (reflecting the outcome of earlier discussions at NIHELG) on, for example, the TPL Thursday plan. Health and safety training for STEM teachers was ongoing, and details of the range of professional development opportunities available for teachers had been sent to schools.
Any other business
None.
Date of next meeting
28 January 2025 
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