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UCET NI Committee 

Minutes of the meeting of the UCETNI Committee: 10.00am, Tuesday 1October 2024 at St. Mary’s University College, 191 Falls Road, Belfast, BT12 6FE

Attendance

Ian Collen (Queen’s)
Patricia Eaton (Stranmillis) 
Martin Hagan (St. Mary’s), Chair
Gabrielle Nig Uidhir (St. Mary’s)
James Noble-Rogers (UCET)

Apologies: Daniel Muijis & Claire Woods

Welcome & introductions

All were welcomed to the first meeting of the academic year and apologies were noted.

Minutes & matters arising

The minutes of the meeting held on 30 April 2024 were agreed. On matters arising: on the Future Leaders proposal, the Chair had written a letter politely declining the invitation to participate in discussions and activities; the ITE partnership handbook had been published; it was confirmed that HEIs had discretion to take their own decisions about GCSE equivalencies under the terms of Circular2010/3; and feedback had been given to John Anderson in respect of the Digital Skills item.

Updates from UCETNI members

The following updates were received:

· Stranmillis: all ITE places had been filled, with a good balance in respect of subject and phases.
· Queen's: 131 students, including 4 in IME, had been recruited. An increase of 4 in ITE allocations had been received too late to recruit any additional students. The increase in recruitment compared to the previous year was in part the result of additional marketing activity. Good levels of recruitment had come from non ITE undergraduate students at St. Mary's and it was hoped that meetings with groups of such students could take place in the future. Recruitment overall had been strong in English, languages and social sciences, although IT had been poor with only 2 recruits. 
· St. Mary's: All places had been filled, including those in IME. T&D remained c challenging but places had been filled. . 

It was reported that Rob Gilmore from the Department for Education had requested that representatives of the four HEIs make a presentation on ITE at a 20 November event at Laurel Hill in Lisburn, to be attended by education ministers from several jurisdictions. This was agreed, potentially building on a presentation previously given at SCOTENs.

iQTS and flexible ITE provision

Colleagues noted the response to UCETNI's letter to the minister about the actual and potential impact of iQTS on ITE in Northern Ireland. It was noted that the response failed to address many of the concerns expressed. DE we're keen to encourage the development of flexible and innovative ITE programmes however and it was agreed that this might be one way to respond to the challenges of iQTS. The development of part time routes, which would sit outside ITE allocation and MASN controls, was identified as having the most potential, although any such route would have to be developed collaboratively by all the HEIs with consistent structures and outcomes. Innovative full-time STEM programmes did not seem to be a likely option if they had to be delivered from within existing allocations, although the HEIs might be able to support other initiatives to promote engagement in STEM.

Accreditation of ITE programmes

Limited progress had been made since the meeting on accreditation which had immediately followed on from the last NIHELG meeting in April 2024. Individual meetings had taken place between DE and some, but not all, of the HEIs. It was felt that, given the lack of progress, there would be no option but to roll forward existing accreditations for a further year. The apparent move away from a collaborative collegiate approach and the need to develop a new jointly agreed accreditation was noted. Members agreed that the schools’ inspection framework was not appropriate for ITE.

Teacher Professional Learning

DE had issued for comment a new draft consultation document on TPL which included significant changes from the original TPL framework document developed by GTCNI. The changes had previously been noted by members of the various advisory groups but the feedback had not been reflected in the current consultation document. Examples of the changes included: the original staged, or stepping stones, model of teacher professional learning to the leadership continuum despite this being inconsistent with other parts of the text and at odds with the reality of the professional journey of teachers. There had also been a move away from recognising the importance of shared values underpinning the profession development of teachers. This again led to inconsistencies within the document. Recommendations not taken forward in regards to teacher competencies, and ongoing confusion relating to competencies, were also noted.  

ITE allocations

ITE allocations for the current year had been issued later than ever (in July), despite earlier commitments by the relevant government departments to notify providers as early as possible. The point was made that the lateness of the notification had the potential to good teachers being lost to providers from outside NI. 

Reports from working groups

The only working group to have met since the last UCETNI meeting was the Workforce Planning Group. The Education Authority was also reported to have arranged an event on the school workforce for 4 December, potentially as part of an attempt to secure funding to do more work in this area.

UCET issues

A report was given on policy developments in the context of the election of a new UK government, the publication of the UCET Briefing paper/manifesto and the summer 2024 UCET newsletter. UCETNI colleagues were reminded about the annual UCET conference on 12-13 November in Leeds (www.ucet/conference) which was free for colleagues from UCETNI member institutions to attend. 

Arrangements for NIHLG

Arrangements for that afternoon’s NIHELG meeting were discussed. 

Any other business

None.

Date of next meeting

28 January 2024.
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