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Note of the meeting of the UCET Executive Committee held in person at Friends House, 173 Euston Road, London, NW1 2BJ at 10:30 am – 12:00 pm 


Present:

Shajna Ali (UCET); Claire E. Ball-Smith (York); Bryony Black (Sheffield); Max Fincher (UCET); Amy Godsland (UCET); Joanne Hill (Birmingham Newman); Kevin Mattinson (Treasurer); Lisa Murtagh (Manchester & Vice-Chair); James Noble Rogers (UCET); Stefanie Sullivan (Nottingham & Chair); Helen Yorke (BCU).

Apologies: 

Andrew Clapham (Nottingham Trent); Jo Elliot (Portsmouth); Martin Hagan (St. Mary’s Belfast); Lizana Oberholzer (Wolverhampton); Megan Stephenson (Leeds Trinity); Sarah Stewart (Open University in Wales)


1. Welcome and introductions
· SS welcomed all to the meeting. 
2. Declarations of interest
· None.
3. Minutes and Matters Arising
· The note of the previous meeting was approved. On matters arising:
· The Education Select Committee report has been published and is broadly supportive of several UCET positions. It was unclear, given the change of government, whether DfE will be required to issue a formal response. 
· The new UCET manifesto briefing paper has had some traction within DfE. 
      4.Executive Director’s Report

JNR summarized his recent activities, including:
· fortnightly catch-up meetings between UCET, NASBTT and DfE have now resumed;
· meeting with UCET officers in late July to discuss AY24/25 and the annual conference; 
· attending the DfE ministerial reception;
· meeting with the Scottish Deans of Education Council;
· attending conferences at UEL on the TE policy landscape, in Huddersfield on the FE and Skills sector and at Anglia Ruskin for the launch of their new ITE programme. 
· meeting with ESTYN and EWC officials in Wales to discuss the duplication/over-regulation of the TE sector in Wales.
· Catch up meeting with Hillary Spencer (Ambition Institute). 
· meeting with the new HMCI and others with OfSTED’s Rebecca Clare. 
· meeting with DfE officials on apprenticeships, governance and QTS.
5.Report & update from Amy Godsland (inc. UCET database and conference preparation)
· Acora, UCET’s external IT services provider, wants to charge UCET monthly for holding the data on the database on its servers. The cost is high and so UCET are actively looking at having a new database created/hosted by another provider, possibly one which is also web-based, and will both improve end-user efficiency and also save UCET money on running costs. The Executive authorized any necessary expenditure subject to agreement with the Executive Director and Treasurer. 
· Any transition will happen after this year’s conference. AG is still looking at possible options. 
· Two hundred delegates have so far registered for the conference, and this is about average for attendance at this time of year.
· Keynotes and workshop presenters have been asked to submit short abstracts this year, and to keep their titles short and unambiguous. The abstracts will be collated; MF to desktop-publish them in a professional-looking booklet to accompany the conference programme and inserts. 
· It was suggested that there could be a dedicated abstract-writing workshop at a future  conference. 
· Andy Goff, a media specialist who worked with UCET for a previous conference, will be helping to promote the profile of UCET and the annual conference by doing video interviews and soundbites throughout. 
6. Policy Context 
a) Post election discussions with DfE officials (inc. ITE accreditation)
· The DfE have told UCET that relaxing ITE criteria should be an immediate action, e.g. around mentor training/requirements/ITAPs; UCET and NASBTT have both emphasized that schools will otherwise withdraw from partnerships 
· It was noted that DfE welcomes the proposal in the long term of re-opening the window for accreditation for lost providers and for providers to return to where they were before. Discussions about this, which builds on a UCET Manifesto call, have taken place.  
· The DfE have revised their survey on grant funding in the light of concerns expressed by UCET.
· It was agreed to do a snapshot survey of UCET Assembly members to gather more tangible data on the impact of the new mentoring and ITAP requirements on placement capacity; JNR to create questions and MF to send out the survey. 
· I was noted that for the 24/25 cycle, there will be no change with the current SKE funding; D&T is under particular pressure. DfE are carrying out a survey of options for future SKE coverage. 
· UCET is holding an apprenticeships workshop on 4th November, to which DfE have been invited. Derailed issues surrounding the apprenticeship were noted and discussed. 
· A recent study by Clare Brooks (UCL, IoE) et. al. was noted (published by BERA), which focusing on how HEIs can take ownership of the criteria by looking at the language of the criteria (e.g. the use of ‘may’ or ‘should’, rather than ‘must’). 
b) Letter to Catharine McKinnell
· Noted for information. 
c) Letter to Jacqui Smith
· Noted for information. 
d) OfSTED Big-Listen and meeting with HMCI
· JNR met with Sir Martyn Oliver (HMCI, OfSTED) and Rory Gribble (SCS, DfE), Rebecca Claire and UCET officers, SS, LM and CBS. 
· Single-word OfSTED judgements will be abolished for ITE inspections; OfSTED is meeting with UCET and NASBTT regularly. 
8. Report from 26 July 2024 UCET Officers/Executive Director catch-up
· UCET officers and JNR had a meeting at the University of York in July and agreed:
· to raise the profile of the annual conference this year through using a media specialist who will do video-interviews of keynote speakers and key people;
· to provide a booklet of abstracts of the workshop sessions to accompany the conference programme; 
· that the foci of this year’s forum symposia will be on sustainability and inclusion;
· to set up a group that will edit blog contributions (reflections on the morning symposia and workshops UCET holds, plus the conference) and for these to be hosted on a monthly basis on the UCET website and promoted (via LinkedIn). 
· It was agreed that SS and LM will do a session at the conference, ‘Developing a UCET blog for teacher educators’. 
9. Post-compulsory issues
· UCET’s letter to the Rt. Hon Jacqui Smith, the new Secretary of State for Education, was noted, and in particular that teacher education for the FE and Skills sector should have greater parity with that for schools. 
· UCET emphasized that they are supportive of recent moves to reintroduce regulation, providing it is not overly prescriptive, and welcomes that only courses that are provided via a university partnership are permitted. 
10. Developments in Northern Ireland and Wales
· The guidance for Teacher Professional Learning has just been published.
· Since the General Teaching Council for Northern Ireland was abolished and subsists on a skeleton staff, universities in Northern Ireland have been looking at alternative ways of accrediting their ITE programmes; UCETNI put together a summary of their internal accreditation processes and JNR sent to DENI, but there has been no development since.  
· The issue of iQTS and two English providers who have been taking trainees from Northern Ireland HEI providers arose. A letter has been sent to the DfE (signed off by the former UCETNI chair) about how this situation is undermining partnerships and placements for NI providers and that those trainees who are on iQTS programmes are trained with reference to the CCF and not the NI curriculum, and so will therefore need additional training. 
· The over-regulation and duplication of regulatory requirements for ITE by the Education Workforce Council, ESTYN and Welsh Government continues to present challenges.
· One Welsh HEI provider has lost their accreditation, which is having an impact on other providers, especially as the provider was in a rural part of Wales.
· USCET Cymru has spent some of its funds on research by Professor Moira Hulme (University of the Highlands and Islands) on research in ITE in Wales. 
11. Recruitment
· One provider described their Secondary recruitment as ‘dire’, while another noted that their recruitment levels are better than last year but still poor compared to past years. Another provider remarked on how they are still recruiting for postgraduate applicants. One issue is that recruitment cycles have been perpetually extended and that there is not the capacity within central admissions teams and teaching staff to process applications. 
· It was also generally agreed that international applications are causing a very high level of extra work that is stressful and that this needs to be emphasized to the DfE again; one provider had 600 international applications that had to be processed but not a single applicant took up a position this year.
12. Any other business
· SS/CBS/LM and JNR are meeting again on 29th November; it was agreed that one of the UCET officers would attend the USCET Cymru and UCETNI meetings with JNR. 

Date of the next meeting: Tuesday 10th December, by Zoom. 	
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