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Introduce myself - Director of Diversity & Inclusion at the University of Wolverhampton. 25 years of experience in the education sector from early years, through to primary, senior leadership, working with secondaries and FE colleagues, into HE and through my own studies, with a Masters in inclusive education where I will soon complete (he says) my professional doctorate in education focusing on developing cultural competence.
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My primary school experience is one of the reasons I initially became an early years and primary practitioner. �Spent time as a Deputy Head, Headteacher and Nursery owner before making the leap into Higher Education, initially at the SoE at LJMU.��I tell you this as my primary experience really was inspirational, which potentially made the move to my senior school even more stark
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So, what does it mean when we talk about assimilation in education? 
Assimilation asks us to fit into a predefined mould. It says there’s one ‘right’ way to be, one ‘right’ way to learn, and one ‘right’ way to succeed. And I experienced that firsthand. 
But inquiry-rich education? That’s about creating a space where multiple perspectives don’t just coexist—they are actively encouraged and valued. It’s about resisting the urge to make everyone conform and instead asking, ‘What can we learn from each unique viewpoint?’
Imagine classrooms where difference isn’t an obstacle to overcome but a starting point for richer conversations. A space where we don’t try to fit every student, every future teacher, into a box but instead open up that box, asking questions that reveal the complexity within each individual. If we’re serious about building an education system rooted in inquiry, we have to start by rejecting the urge to assimilate everyone to one way of thinking, one way of being.



Quiz Time!
Can you name all 6 Secretaries of State
for Education since...

Rt Hon
Gavin Williamson MP

Secretary of State

for Education
Department for Education

(September 2022)
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BRIDGET
PHILLIPSON
MP

SECRETARY OF STATE
for EDUCATION

THE RT HON KIT MALTHOUSE MP
APPOINTED

SECRETARY OF STATE FOR EDUCATION

NEW GOVERNMENT APPOINTMENTS 2022

10

THE RT HON MICHELLE DONELAN {
Newly appointed

SECRETARY OF STATE
for EDUCATION

Appointed GILLIAN KEE;EAN MP

Newly appointed

' Secretary of State for Education

for EDUCATION
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Lethal mutations – homework as an example.
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Cultural Competence as a Roadmap to Challenging
Biases, Prejudice and Stereotypes,
Journeying Towards Inclusive Education.
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‘Cultural competence is the art of embracing the richness of
diverse voices, understanding the depth of different lived
experiences, and engaging with the world through a lens of
empathy and respect...

It requires a commitment to learning, unlearning, and
relearning with an open heart and mind, ensuring that our
interactions are inclusive, equitable, and informed by the
tapestry of human diversity.’

(Vasco, 2023)
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How often do we treat cultural competence as a box to tick, rather than a lens through which we re-evaluate our entire curriculum? Is there a need to devlop our own cultural competence and humility and that of our students or am I just one of those tofu eating, guardian reading wokerati? Well in terms of evidence informed…
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British people admit to being racially prejudiced

(18%) agree that ‘some races or ethnic groups are born

less intelligent’

say that some are ‘naturally harder working’

Thereis a between men and women in

racial prejudices.
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Muslims surveyed experienced religion-based prejudice

Respondents from Black ethnic background experienced race-based prejudice
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The reality of the issues that our students, our schools are dealing with:�Brianna Ghey the young girl killed because she was transgender�Sarah Everard and the crisis that is violence against women and girls�Linked to this the rise in toxic mysongny from the likes of Andrew Tate�Race riots this summer 
Race related killings such as Anthony Walker�Wars across the globe, often impacting our friends and communities �
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Who
Are Our
Students?

No improvement in school attainment
gap in England for 20 years, report says

‘Overwhelming evidence’ education system leaves too many
poorer students behind, despite decades of policy focus

@ Secondary school pupils. The report suggests those leaving school with poor GCSEs have a lack
of a clear paths and 'second chances', leaving millions disadvantaged throughout their lifetime.
Photograph: David Jones/PA

The attainment gap between poorer pupils and their better-off class mates is
just as large now as it was 20 years ago, according to a damning new report
which says the coronavirus pandemic is likely to have increased the
inequalities in education

Farquharson, McNally & Tahir (2022)
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84% of school

employees are women

Heads Support role
1.3% of women working in schools are

Mid Senior

Men

SCHOOLS (2024)
WEEK

heads while 66% are in support roles

)

Women

1. Education sector
The education sector is predominantly
made up of women

2. Job distribution

What's interesting though is that the more
senior the role, the higher the proportion
of men

When looking at the number of women vs

men in each role type, the median woman

is in a support role whilst the median man
is a teacher

What would need to happen to

remove the school gender pay gap?

e
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16% of school

employees are men

Heads Support role
3.4% of men working in schools are

heads while 43% are in support roles

Teacher

LGBT+ school staff are afraid to come out

Preston,S. (2019)

Percentage of
under-iover-
reprasr;.-nll.aln;;-n In

The independent research also found that only 40% of LGBT+
primary and secondary school staff are out to their pupils,

2020121, O=equal Y signalling that the majority of LGBT+ teachers feel forced into
re:‘.uesenlat-mr Aidan hiding who they are, their families or who they are married to at
3 work. Brett,A. (2024)
s | 30K
s | { X220

DfE told to fix disability data gaps for
half of teachers

Olver

Small study says schools are not including disability when collecting
staff diversity data, with experts and schools urging new guidance

Belger, T. (2023)
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National Foundation for
Educational Research Published in January 2024

Ethnic diversity in the teaching workforce: evidence review Ac T I o N
Key Findings

e People of colour are less likely to receive and accept an offer for Initial Teacher Training (ITT) Sm—

compared with their white peers, but the reasons behind this disparity are not clear. Negative
experiences during ITT help to explain why fewer trainee teachers of colour achieve qualified
teacher status (QTS). This is an important stage for intervention.

o Teacher retention is lower for teachers of colour than for their white counterparts. Beyond high
workload, key reasons for leaving include (1) overt and covert racial discrimination; (2)
disillusionment with their ability to make a difference for pupils from ethnic minority backgrounds;
and (3) lack of progression opportunities.

e Barriers to recruitment, retention and progression coalesce around the unequal treatment of
teachers of colour in a system that was not designed to support either ethnic or intersectional
diversity. An anti-racist school culture is a key enabler of progression. Therefore, action should focus
on ensuring a positive working environment for teachers and leaders from diverse ethnic
backgrounds.

¢ |In England, there are currently no government targets, programmes or funding to improve ethnic
diversity in the teaching workforce, in contrast to Scotland and Wales.

e While there are promising approaches for improving ethnic diversity, there is a lack of rigorous
evidence on their effectiveness.
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ANTI-RACISM FRAMEWORK FOR
INITIARL TEACHER EDUCATION |/
TRAINING

This framework was developed through a research project
commissioned by the NEU and supported by internal funding from
Newcastle University. The project was led by Dr Heather J Smith (P,
Newcastle University) and Professor Vini Lander (Co-I, Leeds Beckett
University) with research support provided by Marsha Garratt. The
research project undertook a global literature review into anti-racism in
teacher education, which informed the development of a survey open to
allinitial teacher education providers in England. The survey was shared
via UCET and NASBTT to capture all University and school centred
providers. We worked with partners (Centre of Race Education and
Decoloniality; Show Racism the Red Card; Universities of Sanctuary;
BAME Ed Network; NEU; NALDIC) as consultors, co-producers and
disseminators. The framework was devised in light of the findings of the

global literature review and survey analysis.



Presenter Notes
Presentation Notes
Font Avenir  Next Lt Pro 
Size 12
Colour palette Blue II
Master slide includes both logos

Introduce myself - Director of Diversity & Inclusion at the University of Wolverhampton. 25 years of experience in the education sector from early years, through to primary, senior leadership, working with secondaries and FE colleagues, into HE and through my own studies, with a Masters in inclusive education where I will soon complete (he says) my professional doctorate in education focusing on developing cultural competence.


'S
‘/u WOLVERHAMPTON

If you are tall (gendered estimates: over 5ft 9 as a woman, over 6ft 1 as a man) come and stand at the front
with me (I count as tall, I’'m 6ft 2)

Imagine a group of leaders discussing a pool of qualified people for a senior management position. They
just interviewed them and one of the leaders says,

“The best qualified candidate is definitely the tallest of them. No doubt.” “Tall leaders are the best at
executing strategy.”

“Tall people have the most presence and are most resilient in tough times.” “They are the best leaders.”

They know they made the best choice about the best candidate for that position. No doubt in their mind.



Presenter Notes
Presentation Notes
Font Avenir  Next Lt Pro 
Size 12
Colour palette Blue II
Master slide includes both logos

Introduce myself - Director of Diversity & Inclusion at the University of Wolverhampton. 25 years of experience in the education sector from early years, through to primary, senior leadership, working with secondaries and FE colleagues, into HE and through my own studies, with a Masters in inclusive education where I will soon complete (he says) my professional doctorate in education focusing on developing cultural competence.


@‘/u

UMIVERSITY OF

WOLVERHAMPTON

No one rationally thinks tall people are better leaders just for being tall.
Yet, unconsciously we do make these judgments.

60% of top leaders are above 185 cm tall.

Only 14% of the general population is this tall.

Unconscious Associations

Our mind links 'tall' with 'leader' and traits like 'strong' and 'powerful.’
Consequences

This influences promotions, salaries, and opportunities.

Blindspots

Our rational mind looks for evidence to back up unconscious beliefs.

This makes us overlook better-qualified leaders who aren't tall.
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Let’s prepare educators who won’t just follow, but lead. Lead by questioning, by challenging, by inviting difference, and by demanding more of themselves and the profession. If we can make this commitment, the impact on our future teachers, students, and society will be profound.
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