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Note of the meeting of the UCET Assembly held on-line at 1pm on Tuesday 25 June 2024

Welcome, introductions and minutes of the previous meeting

Colleagues were welcomed to the final meeting of the academic year. The note of the meeting held on 5 March 2024 was agreed. On matters arising: funding for the Teaching Schools Council had been curtailed by DfE; new guidance relating to the Teacher Degree Apprenticeship had been published; and UCET had agreed to provide funding to the Equalities sub-group to carry out further research.  In relation to the 4 July General Election, the content of the Labour Pary manifesto, and planned UCET communications with incoming ministers, was noted. 

The forum discussed a number of issues, including:
· Inspection issues, with feedback from recent inspections including: A highly pressured and demanding inspection process, but carried out in a fair and professional way; a suggestion that inspection teams could have given more developmental advice to the provider; a willingness of inspectors to learn from providers; a general lack of ITE experience amongst inspection teams; 89 meetings held during the course of a four day inspection; and an example of concerns raised about a compliance issue that was subsequently resolved. UCET’s response to the Ofsted ‘big-listen’ consultation and a forthcoming meeting between JNR, HMCI and Rory Gribell were also noted. 
· The recent Education Select Committee report into teacher recruitment, retention & training which referenced UCET in several places and recommended, amongst other things, that: DfE monitor the regional impact of the ITE Market Review on teacher supply; the reversal of recent decisions to cut funding for SKE, IRPs and Now Teach; the collection by DfE of better data on regional teacher supply needs in particular subject areas; the extension of bursary eligibility; the increasing of smaller bursaries; concerns about the workload of ITE mentors; the establishment of more non-graduate routes into teaching; the TSM be extended to cover the FE & skills sector; and greater support to be provided for ECF mentoring.   
· Recruitment to ITE, which although in some cases was slightly better than in 2023/24 was still very poor. Subjects reported as being particularly problematic included history, chemistry, business, art & design and computing and, in some cases, primary. Concern was also expressed about the difficulty of international students securing employment once qualified because of schools not understanding visa processes, and it was suggested that more support should be provided to international students to guide them through their recruitment to ITE, their ITE programmes and into employment. The viability of some programmes given poor levels of recruitment was also discussed, with DfE and senior HE leaders needing to take steps to protect ITE provision across all subject areas. Bursary levels also needed to be set for longer periods to aid with marketing.  
· The securing of school placements, which as not generally an issue for the current year but might become so with the introduction of the new Quality Requirements in 2024/25. Issues relating to the pilot placement portal in Leeds were also discussed. 
· Regional collaborations in regards mentor training, and the broader contribution that ITE partnerships make to meeting the needs of schools and local communities in particular areas. 
· Recent cuts to SKE which meant that provision was no longer available in respect of primary maths, English, biology or RE. UCET had strongly objected to the cuts and had written to the Secretary of State and commented via the media (which had been picked up by the Education Select Committee).
· Developments in Wales and Northern Ireland, including: the publication of a paper setting out the contribution that ITE makes to education priorities in Wales and the challenges faced by the sector; the funding of research into ITE issues in Wales; and new arrangements for the accreditation of ITE programmes in Mothern Ireland.
· The contribution that ITE departments in HEIs make to local schools and communities and how this might be most  effectively communicated.
· Guidance from DfE on funding for the Market Review reforms, and the over-burdensome auditing of grant payments. DfE would, it was noted, be asking for examples of the impact of funding to support negotiations with the Treasury for a continuation of the grants. 
· Post-compulsory ITE issues, including the publication by DfE of a list of qualifications approved in regards student support, and planned changes to QTLS arrangements. 
Items to refer to the UCET Executive
Ot was agreed that the following items should be referred to the following week’s meeting of the UCET Executive Committee: (i) the need for support in regards international students (from recruitment through to securing employment); (ii) reporting mechanisms for DfE funding; and (iii) the implications for ITE of AI. 
UCET issues
The following items were noted: 

· The UCET Manifesto/briefing paper intended to inform discussions about teacher education in the run up to the General Election, also adaptable for use by member institutions to inform local discussions (a glossy version, including case-studies from individual UCET institutions, was also in preparation and would be published immediately after the election)
· The Easter 2024 UCET newsletter.
· Details of the 13-14 November 2024 UCET conference at the Queen’s hotel in Leeds.  The theme of the conference will be:  ‘’A space on which to create and celebrate inquiry rich teacher education’, with all plenary sessions relating to this theme. Keynotes already agreed included Christine Counsell, Aimee Quickfall, Adam Vasco and Jospeh Mintz. Other plenary sessions will include panel discussions on: (a) the role of HEI teacher education partnerships in the sharing and creation of research through HEI-schools partnership; and (b) a presentation from members of the Climate Change sub-group. The evening entertainment will be a Dolly Parton tribute. Registration is open at: www.ucet/conference. 
     Any other business
Jackie Moses was thanked for her excellent support to the sector and wished well for her retirement. 
It was agreed that the topic for the next morning symposia would (subject to Executive Committee decisions) be on the international student teacher journey and the provision of support for international students. 
     Date of next meeting
3 December 2024. 
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