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Notes of the meeting of the University and Schools Council for the Education of Teachers (USCET) to be via Zoom at 10am on Wednesday 22 May 2024

In attendance
Lisa Taylor – Chair (in Sarah’s absence)
Lucy Donavan
Daryl Philips
Hazel Wordsworth
Helen Lewis
Kin Yu
Jude Penny – Talk Pedogogy
Carys – Talk Pedagogy
Rachel Wallis – Talk Pedgagoy
James Noble-Rogers
Jackie Moses

Apologies
Sarah Stewart (Chair)

Mins & Matters arising 
The minutes of the meeting held in 25 January 2024 were agreed. Om mattes arising:
· Placement issues still ongoing
· Equivalency list now agreed


Agenda

1. Paper on challenges
Has now gone to Welsh Govt and is now a public document. Feel it’s a very strong document and it would be good to have a dedicated meeting with Welsh Government etc to discuss.
Action – JNR to contact Welsh Govt to set up meeting

2. Risk Register proposalIt was agreed that a sub-group would be established to discuss this issue further. 

3. Independent review of ITE in Wales
 An invitation to tender to carry out the review had been sent to selected colleagues, one of which had said they would submit a proposal by the Jul deadline.  The timescale was noted to be tight. 

4. Accreditation issues 
Swansea – undergoing Estyn inspection and accreditation. Have put in amendment for additional pathway for Sept 2024, problem in getting date for visit. Proposed 3rd June but now say can’t get panel together. This is a concern, not least over stress caused. EWC did propose to come same week as ESTYN visit, but now can’t do that date. Did seem unreasonable to suggest this. Also, unreasonable that a service that is paid for can’t be delivered in suitable timeframe.
Question – are EWC struggling to get people to sit on panel?

Daryl - Had a monitoring visit from EWC and they turned up when students not there (& wanted to talk  to students) Timing of Aberystwyth situation was really problematic. As only have 1 cohort of students & staff are looking for other jobs so won’t have staff available for rebid (if University decides that is the way forward) This shouldn’t have happened and will put back teach education in mid Wales for years – it was wholly avoidable. If it had been put back a year it would have been given more time to decide best and most appropriate way forward.  Also not happy with Welsh Government’s lack of support as to what to do with current applicants and   current students. Applicants have approach other HEIs but there is a problem with lead schools and some of these applicants  have already signed housing contracts.
Still not got clarity from EWC for students currently on course who have deferred or need to repeat. EWC says  if it is just assignments then fine, however  if they need to go into schools then they need to transfer,  this would be very detrimental to students.

5. Issues to be raised with WG, Estyn and EWC

· Aberystwyth issues – concern over resit students in regards accreditation outcomes. This should not be allowed to happen to other providers. 
· Double/confused messages from ESTYN and EWC & over lapping processes
· Support in system not strong enough when in difficulty
· Is there going to be plans in place to ensure succession planning and plans in place to manage transition to new arrangement beyond the ‘Middle Tier Review’?
· Schools withdrawing students from teaching due to Estyn inspection – problematic as don’t get as much teaching as should, impact on their development especially late in programme. Appears that schools are reluctant to have students as inspection pending or withdraw offer once know.
· Any responses to Challenges Paper

6. Talk Pedagogy 
3 projects which will result in the production of ‘springboard’ resources linked to the Talk Pedagogy project
I. Philosophy for Children (P4C)
II. Effective Pedagogy – in particular spaces and how these effect children’s focus and well being
III. Proficiency centred pedagogy for maths and literacy

Not live yet but looking to launch at an upcoming conference will circulate details when available.
Request to share links once they are live. There are two Talk Pedagogy conferences in North (July 2nd)  & South (June 27th) Wales planned. Will share links so can book on (https://freshwater.eventscase.co/EN/PurposePedagogyandProgression
There is going to be ongoing work on this project and focus to be agreed and circulated so if interested can get involved.
Mark Ford -  Funding and opportunities moving forward – Last year there was an invitation to engage – propose to present this opportunity again - £20,000 available, do we  produce more resources? or do we look at engagement of the 4 resources already produced? Or we could split the funding? Mark happy for resources to be shared with this group prior to live launch.

AOB

1. There is an additional meeting with Cabinet Secretary (10th June). Decided should have a separate meeting to decide what we would like to raise. 

Meeting with Welsh Govt, ESTN & EWC
In attendance
Sarah Lewis -Estyn
Bethan Stacey & James Donaldson – EWC

EWC – Recent activity - all programmes whose accreditation expires at end of academic year have been through reaccreditation process. Most partners have been met post process, and for most this has been largely positive, would like to formalise this more.
Professional dialogues have been very good.
New programme put forward for accreditation – formal acceptance was sent out last week, new process appears to be working well
Ossues
· Ongoing work with Estyn, EWC and providers going well but needs to be continued as still lots of overlap and conflicting messages so there was a request to get another meeting in the dairy
· Following on from Aberystwyth experience there are concerns over the clarity of resit students and applicants in process as there is a very tight timeline. Worried over how the resit students will be managed and support available for them. Acknowledge tight timeline, not ideal for anyone & unfortunate. Shouldn’t happen again - work on an 18-month lead in time.
· Late notification for new programmes, some partnership still awaiting visit but need to start marketing programmes in new academic year for 2025 start. EWC have committed to timescales (decisions in 15 working days) but one partnership getting towards end of year and no time frame set for new programme meeting
· EWC do offer support for programmes but would be good if this, as in other sectors, could be outside of the inspection/accreditation team, i.e. a more independent level of support. Sarah Lewis – in support of this, schools have now moved towards ‘multi agency meetings’ so would be worth looking at the various possibilities. We could start to look at this in the next meeting with USCET, EWC & Estyn. Also could pick up the Challenges Paper and this could form part of the agenda for the meting

Estyn
Update – outsde of inspection work have done support work with network leagues around mentoring. Happy to open this up to other partnerships.
Inspection activity – currenty at Swansea. Next year is last year of cycle so opportune time to consider what to do post this, will consult on this. Will convene a working group to help shape new approach. 
Questions 
· Reports from schools that student teachers are taken off timetable when inspection visit are on or won’t take students as expecting visit. Fear around drain on resources as have to focus on inspection. Is there something that can be done around promoting importance of ITE partnerships in normal school life and this could be reported via inspection. Estyn have taken out the predictability of inspection so not sure why this is happening, also should not have to be putting in additional work for inspection. More important element is the engagement with ITE partnership, and still disappointed with responses in particular from lead schools re involvement with ITE
· Need to consider a platform for dissemination of benefits of involvement with schools in ITE

Was going to raise with Welsh Govt – the impact of the middle tier review, need to ensure there is succession planning so current good work doesn’t get lost and intelligence is captured.


Lisa – expressed a goodbye and thank you to Darly for all his work and support with USCET. 

Date of Next Meeting
17 October 2024
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