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Minutes of the UCET NI meeting held at 10am on Tuesday 30 April 2024 at Stranmillis University College, Belfast BT9 5DY



Attendance

David Barr (Ulster)
Ian Colleen (Queen’s)
Tricia Eaton (Stranmillis, Chair)
Martin Hagan (St. Mary’s)
Daniel Muijis (Queen’s)
James Noble-Rogers (UCET)

Minutes & matters arising

The minutes of the meeting held on 9 January 2024 were agreed. On matters arising, a number of other ITE providers in England, in addition to Coventry University, were offering iQTS programmes based in schools in Northern Ireland and it was agreed that JNR should write to the Minister reiterating UCETNI’s concerns. The attractiveness of iQTS to some prospective teachers might, it was suggested, be the absence of any flexible ITE provision in Northern Ireland, something which the Department of Education had said in the past that it would like to see developed. It was agreed to suggest to DE that UCETNI develop a joint proposal for flexible undergraduate and postgraduate routes, subject to confirmation that they would either attract additional ITE allocations or be outside MASN controls. 

Reports from member institutions

The following reports were received:

· Stranmillis: Recruitment was on par with expectations, although offers had been made in the absence of notification of intake allocations, with the consequent financial risk of the number of accepted offers exceeding the number of funded places.
· Queen’s: PGCE recruitment was good overall, with offers also being made on a risk-based approach in the absence of allocations. Recruitment to physics and computing was however problematic, and it was felt that DE should take steps to promote teaching as a career, especially in shortage subject areas.
· Ulster: Overall applications were up by 20%, although Technology & Design was struggling. The University had invested £150,000 in ICT infrastructure to support ITE programmes.
· St. Mary’s: Interviews for the 2024/25 cohort had been completed. Refurbishment of buildings was scheduled to be completed by the end of the academic year. The situation in some schools (e.g. in regards behaviour) was causing difficulties and might impact negatively on recruitment. 

TPL consultation and teacher competencies

The future direction of the TPL policy was felt, partly because of the lack of any funding, to be unclear and many education professionals seemed to be unaware about the whole policy agenda. References to the role of the ITE sector in the provision of early professional development for newly qualified teachers were, while welcome, meant little in the absence of any firm proposals or funding. The desirability of coordinating EA EPD support with that provided by HEIs was pointed out. Discussion also took place about funding being given to local councils for the upskilling of classroom assistants.  

Institute for future leaders report

It was agreed that the commercial fee to be charged for the support available to future leaders through this initiative meant that it was in effect a ‘non-runner’. 

Partnership handbook

The publication of the handbook was thought to be imminent. 

Accreditation of ITE programmes

A meeting of a working group consisting of representatives from DE, DFE, ETI and UCETNI to discuss the development of proposals for the re-accreditation of ITE programmes had been arranged for after that afternoon’s NIHELG meeting. Discussion focussed on the possible role of ETI in the accreditation process and where this would be appropriate, especially if it involved observations of, for example, HEI lectures. The importance of developing a collegiate approach, based on existing internal HEI QA processes, was noted. 

GCSE equivalencies

The scope that HEIs have to accept evidence from HE access programmes as demonstrating that applicants to ITE programmes have achieved GCSE grade C equivalency in maths and English was discussed. A change to circular 2010/03 might be required, although it was also suggested that HEIs already had sufficient discretion in this area.  

Reports from sub-groups

No reports were received.

UCET issues

The following issues were noted:

· The publication of the UCET manifesto/briefing paper (with an updated version including institutional case studies in preparation) and the planned graphical version of the UCET Intellectual Base of Teacher Education (IBTE) report.
· The 2024 UCET conference on 12-13 November at the Queen’s Hotel in Leeds, which is free to attend for colleagues from UCETNI member institutions.

Digital Skills

John Anderson, Chair of the Innovation Forum, attended for this item. 

The innovation Forum had been established to facilitate discussion about the application of digital skills within schools and other education settings and was encouraging schools to review their own strategies (which should encompass rather than be distinct from those relating to Generative AI) rather than have strategies imposed upon them. Five high level principles had been developed to guide the work, and UCETNI’s input in regards teacher education would be welcomed. It was agreed to circulate the Digital Education for 4-18 Year Olds paper to UCETNI members for comment. 

Women in STEM

Angela Kane (DE); Mark Leary (DFE) and Davina McKay (DFE) joined the meeting for this item. 

Research conducted as part of the Women in STEM Action Plan had led to a number of policy recommendations around how STEM is taught in primary schools.  A key issue reported is that young girls start to believe from as young as 6 that they are not as good as boys at STEM subjects and that bias paves the way for reduced participation along the skills pipeline and into employment. DFE had concluded that one way to address the issue was to engage with ITE providers and DE to establish if more can be done to increase the supply of teachers in STEM subjects.

The following points were made during the discussion:

· It was becoming increasingly difficult to recruit ITE students to STEM subjects, and this in turn could lead to a loss of expertise in schools and further disruption to the STEM teacher supply line. Research into the effectiveness of bursaries in England conducted by NFER had found that they do have a positive and quantifiable impact on both recruitment and retention. Consideration should therefore be given to introducing financial incentives in Northern Ireland. Care would however have to be taken to make sure that increased recruitment to STEM ITE was not at the expense of other important subjects and phases. 
· Most people with degrees in STEM subjects go into industry rather than into teaching, and a more buoyant STEM economy might reduce still further the number applying to ITE. 
· Girls should be encouraged to take an interest in STEM at an early age, before GCSE choices are made and before gender stereotyping has an impact. 
· Flexible ITE provision could give more people a route into STEM ITE. Career changers, including those effected by periodic economic downturns, could be a potential market for such innovative ITE programmes.  Technicians, classroom assistants and those already working in schools might also be a potential market. 
· DE should play a greater role in promoting teaching as a career, both for STEM and non-STEM subjects. 

AOB

It was noted that this would be Tricia Pritchard’s final meeting as Chair. Tricia was thanked for her excellent service. The Chair next year would be Martin Hagan, and the new Vice Chair would be David Barr. 	

Date of the next meeting: 

1 October 2024 
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