Dear Colleagues, 
I am the Director of REF 2029 and am contacting sector bodies to share the progress we have made in developing REF 2029. I want to update you on changes that relate to how we will recruit members of our discipline-based Unit of Assessment expert panels and ask for your continued support with this element of the exercise. 
Progress in developing REF 2029
While the assessment itself is still some way in the future, we are at an exciting stage of development. 
	1. People, Culture an Environment (PCE): 
	0. For this newly expanded element of the exercise, we have commissioned a project to co-develop indicators. As well as a series of workshops, there is the option to participate via a survey, closing 13 September 2024
0. We have announced the Higher Education Institutions (HEIs) that will pilot these indicators over the coming months. We are currently selecting assessment panel co-chairs for the pilot and look forward to announcing the full panels in the autumn


1. A new process to calculate REF volume: 


A major change announced in the REF Initial Decisions was the move to fully break the link between individual staff members and unit submissions. There will no longer be a “REF census date”, people will not be submitted to the REF. Instead, outputs from any staff member can be submitted and the volume of outputs submitted will be based on Higher Education Statistics Agency (HESA) data. We held a workshop in June to develop the nuance of this change and the first policy announcement on this will be made in the coming days, with more to follow in the autumn. 
	1. Panel recruitment:


We have reshaped the Advisory Panels for REF 2029. We will have a People and Diversity Advisory Panel and a Research Diversity Advisory Panel. The recruitment process for these is well underway and we expect to announce membership in early October. 
We intend to launch Main Panel Chair recruitment in late August, running the opportunity to the end of September. 
	1. Systems development:


We are using approaches commonly employed by industry to develop REF systems, putting users at the heart of their design. We have had wonderful uptake of this, and the opportunity to participate remains open. 
	1. Open access:


The REF 2029 Open Access Policy will be published later this year. On Wednesday the 14 August 2024, we set out some early policy decisions relating to implementation dates for journal articles, conference proceedings and longform outputs. This responds to sector concerns raised in consultation and in recognition of the broad set of challenges currently facing the sector. 
Changes to our recruitment process and request for your support
The REF 2029 team has reviewed learning from previous exercises as we create our processes for this exercise. Two issues we are prioritising are minimising burdensome processes and improving our approach to diversity on panels. To tackle these, we are changing the way we recruit REF panels. Rather than seeking nominations, we will invite individuals to apply directly to act as panel members. This change is intended to: 
	1. remove barriers for potential applicants, creating a REF that is inclusive of wider communities 
1. increase transparency and remove variation in the recruitment process, to support confidence in the process and a level playing field for applicants across the sector 
1. remove the form filling and letter writing we have previously asked you to do as part of the nominations process 



