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Note of the meeting of the UCET Executive Committee held online by Zoom on 2nd June 2024 at 10:00 am – 12:00 pm 


Present:

Jan Ashbridge (Cumbria); Claire E. Ball-Smith (York); Bryony Black (Sheffield); Andrew Clapham (Nottingham Trent); Max Fincher (UCET); Joanne Hill (Birmingham Newman); Lisa Murtagh (Manchester); James Noble Rogers (UCET); Lizana Oberholzer (Wolverhampton); Lynn Senior (Huddersfield); Stefanie Sullivan (Nottingham & Chair); Roger Woods (Treasurer); Helen Yorke (BCU).

Apologies: 

Patricia Eaton (Stranmillis); Jackie Moses (UCET). 


1. Welcome and introductions
· SS welcomed all to the meeting. 
2. Declarations of interest
· None.
3. Minutes and Matters Arising
The note of the previous meeting was approved. On matters arising, 
· a) the EC would identify a theme for the morning symposia for 2024/25.
b) the annual report and accounts were submitted and accepted after the AGM. 
c) Kevin Mattinson has agreed to assume the role of UCET Treasurer as RW is retiring. 
d) DfE had updated its advice in regards the Teacher Degree Apprenticeship. 
e) DfE had withdrawn funding for the Teaching Schools Council. 
       4.Executive Director’s Report
JNR gave a summary of his activities this term, including:
· Fortnightly catch-up meetings with DfE, although lately put on hold because of Election purdah.
· Commenting on new draft ITE partnership guidance. 
· Met with the National Centre for Computing Resources and materials have been circulated; NCCE are an exhibitor at this year’s annual conference.
· Attended various meetings, including: the DfE/ITE advisory group; subject shortage advisory group; two emergency meetings with USCET and Welsh Government; catch up meetings with TES/SchoolsWeek contacts; Hillary Spencer from Ambition Institute; NI ITE working group and the UCET Equalities sub-group; the seminar UCET held on OfSTED inspections
· Member of a panel discussion at the schools and Academies show at the Excel Centre in London.
· Attendance at the ICET World assembly and Board meeting in Portugal

JNR will be addressing a conference at the University of East London by Zoom later this mont and attending in person the FE & Skills conference at the University of Huddersfield. 

5.General Election
· UCET has ready a letter prepared to send to whomever is appointed as the new Minister of State and will also send the updated manifesto briefing.
· It was noted that despite the Market Review, UCET has managed to maintain open and collegiate lines of communication with senior civil servants at the DfE, and that it would be important for UCET to offer immediate meetings/contact once the General Election result is known.
6. Education Select Committee report 
· The ESC report referenced UCET in several places and recommended, amongst other things, that: 
· DfE monitor the regional impact of the ITE Market Review on teacher supply; 
· The reversal of recent decisions to cut funding for SKE, IRPs and Now Teach; 
· The collection by DfE of better data on regional teacher supply needs in particular subject areas; the extension of bursary eligibility; the increasing of smaller bursaries; concerns about the workload of ITE mentors; the establishment of more non-graduate routes into teaching; the TSM be extended to cover the FE & skills sector; and greater support to be provided for ECF mentoring.   
7. UCET briefing paper and IBTE graphic
· The briefing paper has been updated and now combines elements of the IBTE document, the UCET strategy and examples of UK-wide case studies; an advance copy has been sent to SchoolsWeek. 
· Once the General Election result is known, the paper will be disseminated publicly.
· JNR thanked everyone who submitted case studies and for MF’s work on formatting and editing the document. 
· Discussion is on-going with the production of the IBTE graphic; LM, SS, CBS and JNR to meet this month to discuss further amongst other items. 
8. UCET Conference update
· Registrations are healthy so far, and there is still a 10% discount available for institutions sending 5 or more delegates. 
· The theme of the conference will be:  ‘’A space in which to create and celebrate inquiry rich teacher education’, with all plenary sessions relating to this theme. Keynotes already agreed included Christine Counsell, Aimee Quickfall, Adam Vasco and Jospeh Mintz, plus plenary sessions led by SS and Claire Brookes and the Climate Change sub-group.
· Some 40 workshops/symposia had been agreed.
· It was asked whether it would be worth inviting any new SPADs and/or senior civil servants from the DfE to attend; JNR welcomed the suggestion. 
9. OfSTED Big Listen response
· UCET’s response to the big Listen consultation was noted. It would be followed by a meeting with HMCI and Rory Gribell.  
· It was agreed to share how the University of Reading approached its marketing materials, in not publishing any OfSTED grades; JNR to send MF the Reading press release to share in the newsletter as an example. 
10.Developments in Northern Ireland and Wales
· The publication of a paper setting out the contribution that ITE makes to education priorities in Wales and the challenges faced by the sector.
· The funding of research into ITE issues in Wales.
· New arrangements for the accreditation of ITE programmes in Northern Ireland.
11. Reports back from the UCET forums and committees
Research and International 
· The topic of the morning symposium was led by Professor Vini Lander, Chair of the UCET Equalities sub-group on the anti-racism ITE/T framework. 
· Discussion centred around REF 2029, international students, horizon scanning and other member updates.	
· It was noted that the timing/structure of the forum had been altered and worked well.



Post 16
· Decolonsing the curriculum and storytelling as an employability tool were the focus of the morning symposium.
· Discussion included: changes to QTLS; DfE updates on qualifications, bursaries and the list of approved qualifications; ETF updates and the Diploma in Training; OfSTED feedback and recruitment.
 CPD
· The Climate Change and Sustainability sub-group led the morning symposium discussion.
· Discussion included: updates from member institutions; the ESC report; the ITT/ECF document; NPQs and funding, and the impact the Election results will have on any NPQs and CPD courses; a report on Institutional Issues, led by David Littlefair (vice-chair). 
Primary 
· There was no morning symposium as UCET had held a workshop the week previously on supporting international students. 
· Discussion covered: inspection issues, recruitment, including SKE funding changes and the international relocation payment cut.
· It was agreed that UCET will establish a working group for Early Years to report into he Primary forum. 
Secondary 
· Jo McIntyre (Nottingham) and Catherine Gladwell (Refugee Education UK) presented at the morning symposium. 
· Discussion covered: inspection issues, recruitment, listing of placement schools on Apply.
· It was agreed that the change to an overarching theme for the morning symposia has worked very well and to continue this approach going forward; SS thanked everyone who presented. 
12. Report from the UCET Assembly, including issues requiring Executive Committee action
· . i) the need for support in regards international students (from recruitment through to securing employment); (ii) reporting mechanisms for DfE funding; and (iii) the implications for ITE of AI.
· It was noted that there is a need to keep a close eye on the situation with international students because schools are both unwilling and/or do not have the funding to place international students for jobs; visa difficulties are also compounding the problem. 
· AC noted that the teaching of Maths via AI is one area that AI is having an impact; MF to add AC and BB to the UCET AI and ITE group. 
· It was agreed to consider AI as an over-arching topic for the morning symposia for 2024/25 (to be decided upon at the September meeting of the EC) and to carefully consider who speakers should be. It was also suggested that AI should be considered from the perspective of partner schools, e.g. what do student teachers need to know? What/how is affecting schools? What are the benefits but also disadvantages? 
· SS to send JNR a report on the impact of the use of AI on the environment/sustainability, and it was suggested that climate change/sustainability and ITE could be linked in with the topic of AI. 
13. Recruitment to ITE and placement issues
· Secondary is better but still very poor compared to 23/24 and year-on-year.
· From a CPD perspective, there has been a significant drop in the numbers applying for Master’s courses, particularly from international students.
· For one HEI provider, there is a difficulty with international students who do not want to/cannot remain in the UK to teach. Local school partners increasingly want people to stay. There is an impact on placement availability and it was asked how providers can support schools in this respect. 
· Many schools cannot do mentoring as they do not have the staff capacity, time and/or financial resources available to do so, and the DfE need to be cognizant of this.
· One example was given of having more trainee teachers (Primary) but fewer school placements, due to funding availability, and they expressed concern that they could lose placements at the beginning of next term.
· There is no funding for mentoring n the FE sector (which requires both subject and pastoral mentors) . 
13 b. SKE changes
· As discussed above. 
13 c. International applications
· As discussed above. 
14. ICET conference report
· To note. 
15. Executive Committee membership
· JNR thanked RW for all his excellent service to UCET over the last twenty years in the roles of Vice-Chair, Chair and Treasurer. RW kept the UCET finances in a steady position for which the EC thanked.
· The EC also thanked:
· JA who is stepping down as Chair of Primary, thanking her for her service and for covering for Professor Des Hewitt due to his illness;
· LS, Chair of Post 16, who is retiring. 
· PE who is retiring as Chair of the Northern Ireland Committee;
· Megan Stephenson (Leeds Trinity University) will replace JA, Jo Elliot (Portsmouth) LS and Martin Hagan (St. Mary’s University College Belfast) will replace PE. 
· Thanks were also given to Jackie Moses, UCET’s Policy and Liaison Officer, who is retiring this month, for all her hard work and contribution to UCET.
· Everyone leaving and retiring is entitled to a free place at the UCET annual conference. 
16. Any other business
· The ETF and Society for Education and Training have updated details of changes to the QTLS award, which can be found here: https://set.et-foundation.co.uk/your-career/qtls/qtls-eligibility-guidance
· For the professional formation, trainees cannot achieved QTLS if they are based in school sixth forms, with the exception of English and Maths trainees. 
· It asked if the topic of REF2029 could be considered as a topic for the annual conference next year, perhaps once the REF panel is agreed. 

17. Date of next meeting: Thursday 26th September (10:00 am – 12:00 pm, followed by lunch, at Friends House, Euston Road, London, NW1 2BJ. 
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