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Note of the meeting of the UCET Executive Committee held online by Zoom on 12th March 2024 at 10:00 am – 12:00 pm 


Present:

Jan Ashbridge (Cumbria); Claire E. Ball-Smith (York); Andrew Clapham (Nottingham Trent); Max Fincher (UCET); Joanne Hill (Birmingham Newman); Jackie Moses (UCET); Lisa Murtagh (Manchester); James Noble Rogers (UCET); Lizana Oberholzer (Wolverhampton); Lynn Senior (Huddersfield); Stefanie Sullivan (Nottingham & Chair). 

Apologies: 

Bryony Black (Sheffield); Patricia Eaton (Stranmillis); Roger Woods (Treasurer); Helen Yorke (BCU).


1. Welcome and introductions
· SS welcomed all to the meeting. 
2. Declarations of interest
· None.
3. Minutes and Matters Arising
The note of the previous meeting was approved. On matters arising:
Developments in Northern Ireland and Wales
· JNR noted that a new working group has been established to consider processes for the reaccreditation of ITE programmes.. 
· A USCET paper is forthcoming: ‘Emerging issues in teacher education in Wales’. JNR and colleagues are also meeting with Welsh Government to discuss the paper. A further paper on the successes of ITE and contributions of ITE to Welsh Government priorities will also be drafted.  
UCET symposia and EDI issues 
· EDI has been the focus of this term’s symposia and will continue to be so for next term. 
Feedback from 2 February UCET officers’ meeting 
· Officers agreed key strategic issue and drafts of documentation.
· It was agreed that a greater media presence should be linked to this year’s UCET conference and that free access be offered to relevant journalists.  It was also agreed that the UCET officer would meet to discuss a proposal on messages pre and post-conference. 
4.Executive Director’s Report
JNR gave a summary of his activities this term, including:
· Meetings with two journalists (SchoolsWeek and THES); an article on the Market Review will be published soon.
· Attending the new sub-group meetings on Climate Change and the iQTS/iPGCE qualification; colleagues from the DfE’s own group on climate change and TE will attend the next meeting. 
· An interview with a researcher from an SES-funded project on the crisis in teacher education
· Meetings with DfE on: the ongoing review of ECF/CCF; students being refused international relocation payments when applying to the UK; an international student recruitment panel; the first meeting of the shortage in teacher recruitment strategy group.
· Visits to UEL and Northumbria universities
· Facilitation of the UCET Post 16 workshop on the new DIT qualification
· A question was raised by CBS about the international relocation payments; It was noted that the process is obscure and there is a need to know if it will continue next year, and also that DfE agreed there was some misinformation and that some applications will be reviewed; JNR to send a contact details and to ask DfE if a decision has been made whether the process will continue in future years. 
5.Financial issues
a. 2022/23 Annual Report & Accounts
· The EC were invited to recommend the annual report and accounts to the AGM, immediately following the EC committee; this was approved.
· It was noted that there is a net surplus of £144,791.00, plus £22,442.00 in investment income. The operational surplus is £167,233.00 and the reserves of UCET are £768,330.00.
· It was noted that UCET is a healthy financial position, despite a couple of members being lost due to the Market Review process, and that UCET can afforded to relax regarding expenditure. 
· The USS pensions risk has dissipated.
· All travel scholarship applications that meet the criteria will be funded this year, not just one. 
b. Appointment of auditors
· The EC were happy to recommend to the AGM the item to approve the appointment of the auditors for 2023/24. 
· JNR clarified to a member of the EC how the EC works as trustees of UCET and the historical use of both the role of the UCET Council in approving the annual report and accounts and the use of a risk register, which could be re-instated if EC members felt the need for it. 
· It was noted that, as a charity UCET is not running a deficit, but JNR noted that according to the rules of the Charity Commission, it is legitimate to operate a surplus and hold it in reserve. 
· It was also noted that PEM are satisfied that there are robust financial controls in place, and that PEM conduct strict identity and money-laundering checks, including looking at UCET’s constitution. 
· It was asked if Quilter Cheviot’s investments are ethical; it was noted that RW (UCET’s treasurer) meets with QC on annual basis and is satisfied that the investment vehicles are ethical and performing well. Funding was being invested in accordance with an ethical investment policy. 
· It was noted that RW is standing down as Treasurer, and that Kevin Mattinson (former UCET chair) had been approached about the (unpaid) role; JNR noted that KM is financially astute, has a thorough knowledge of UCET and is honest – the EC agreed to appoint KM if he is happy to accept the role. 
6. UCET briefing paper
· The paper sets out the importance of university-based teacher education and partners with schools and colleges, drawing on the work of the Intellectual Base of Teacher Education paper. It is designed as a statement piece to use when talking to local policymakers and politicians in the run up to the General Election. 
7. IBTE graphic
· JNR/SS/CBS and LM met to discuss a pictorial representation of the IBTE principles, as a supplement to the briefing manifesto above, which can be used for a variety of audiences. SS and JNR met with a designer from WaveCreative to discuss the design. 
8. Fee setting regulations
· Changes to the way in which fees for postgraduate QTS programmes were capped and the implications these might have were noted and discussed.  
9. UCET conference update
· A theme has been agreed for the conference which is ‘a space in which to create and celebrate inquiry-rich teacher education’. 
· Short descriptions for each workshop have been asked for this year.
· Keynotes agreed include: Christine Counsel; Adam Vasco (UWE); Aimee Quickfall (BGU) and Joseph Mintz (UCL, IoE). 
· A Dolly Parton tribute act has also been agreed. 
· It was suggested that there should be a plenary session on climate change and sustainability issue, and CBS recommended Linda Dunlop and Lizzie Rushton (York), while LO also suggested Paul Vare, chair of the CPD sub-group on climate change, could lead this plenary. 
· LS asked if there could be some more P16 workshops on the programme and will encourage forum members to submit ideas. 
· It was also agreed to promote the conference in line with the discussion above. 
10.OfSTED announcements
· The ‘Big Listen’ consultation from OfSTED has been circulated to all members and the deadline to respond is 31 May. 
· Helen Matthews and Rory Gribble met with JNR and colleagues from the EC on key issues to raise. 
· Inspections are on-going; JNR will send materials to colleagues in advance and is contactable by mobile if they are concerned at any point in the process.
· General feedback on inspections so far is that there is a lot of preparatory work and pressure involved. In general, inspections have in the main been conducted collegiately, although concerns had been raised in some instances.  
· It was agreed that a strategic response to the inquiry and consultation is needed, and that a questionnaire should be sent out to members to pull out key themes, concerns and messages. JNR to draft a document . 
· It was noted that for the FE sector, 21 new validated partners have not had any contact regarding the returns yet, and some have not had any contact asking for a nominee. 
· A point was raised about inspections under new partnerships between accredited and non-accredited providers, which have implications this year rather than next academic year. One provider is having to ensure that their admissions processes and compliance (DBS etc.) is having to align with their new partner’s accreditation for their current cohort and that this is a challenge in terms of capacity.
· It was noted that there is no check box on the questionnaire for ‘researcher’ or ‘teacher education provider’, and that is not a well-designed questionnaire, constricting respondents’ answers. 
· The lack of knowledge of some OfSTED inspectors about the HE context was noted with concern.  
11. FE & Skills sector consultation outcome 
· JNR summarized the consultation outcome.
12. Reports back from the UCET forums and committees
		Secondary
· Adam Vasco has agreed to do an annual conference keynote on his work on equality and diversity, following a successful presentation at the morning symposium.
		Primary
· Ruth Flanagan (Exeter), Mamta Naike (MMU) and Justin Vafadari, Malcolm Richards and Sarah Whitehouse (UWE) presented at the morning symposium on EDI. 		
		CPD
· John Macklin (UEL) presented on EDI. Margaret Mulholland (ASCL) also briefed colleagues at the afternoon committee on changes in legislation (Level 7 to Level 6) for the SENCO award. The track changes document on the ECF/CCF is now complete and the first meeting of the sub-group on climate change and sustainability, led by Paul Vare, has now taken place. 
		Post-16
· Discussion centred on whether bursaries should be open to other subjects, OfSTED inspections (in particular, the anomaly that for the FE sector, apprentices are not in scope for inspections in some partnership arrangements) and the problem of the 20 hours online teaching requirement. 
		Research & International
· Caroline Daly (UCL, IoE) gave a presentation on preparing students for diverse classrooms. AC and Linda LaVelle are currently analyzing the REF2021 results and AC is looking at establishing a TE specific edition of a research journal.
· AC and JNR met to discuss restructuring the R&I forum, merging the morning symposium and afternoon committee together – a proposal will be put to the attendees of the Summer term meeting. 
· It was agreed, in light of TE departments increasingly constricted budgets, that the fee for attendance at the morning symposiums would be waived next term and for AY2024/25 both as a supportive message to UCET members and also to encourage attendance, which has dropped lately.
· The symposia for the Summer term will continue to feature the theme of EDI. 
13. Report from the UCET Assembly, including issues requiring Executive Committee action
· Professor Vini Lander (Leeds Beckett) and Professor Heather Smith (Newcastle) presented on the toolkit and case study examples of the anti-racist framework that can be used in universities and other settings.
· As has been announced in the UCET newsletter, there may be a need for a workshop on the implications of the changes to the ECF/CCF; it was noted that colleagues may not yet have had time to digest the new version, and UCET will monitor whether there is a need for a workshop.
· There is on-going concern about the volume of international applications and the workload knock-on effect for both ITE staff and professional service colleagues in universities. 
· It was proposed to the EC that some funding be made available to support the work of the equalities sub-group. JNR would ask VL, chair of the equalities group, for a funding proposal.  
14. CCF/ECF review
· Noted as above, and the EC agreed to support with an ad-hoc workshop if required. 
15. Teaching apprenticeships
· The teaching degree apprenticeship was announced on the 5th February including the new pilot for maths. 
· Issues still under discussion (and causing confusion) included assessment, both formative and summative, and fee-bands. 	Comment by Max Fincher: James, sorry you can probably fill this part in here as it was too complex for me, despite listening to the recording! 
· There is concern around what Teaching School Hubs are doing in their regional webinars where they are advertising for teaching apprenticeships, which could both undermine HEI provision, and be falsely sold to headteachers.  
16. Recruitment to ITE and placement issues
			a. Updates in applications for 2024/25 and placement availability
· It was noted that the DfE need to be reminded that the pressure with the volume of international applications is unsustainable; some providers are asking for video applications as part of the applications’ process, but concern was expressed that this might breach policies around equity. 
			b. International applications
· Further to the discussion above, it was proposed that UCET hold a workshop for members to exchange experiences and knowledge on how to support international students. MF to find a date, and either SS/CBS/LM to be present/chair depending on diary availability. 
			c. NFER report 
· Noted for information. 
17. Any other business 
· The UCET AGM followed the meeting. 
· It was agreed that MF would send calendar appointments for the next EC date, and that the EC would meet face-to-face, once a year, at the beginning of the Autumn term in London. 
18. Date of next meeting: 2nd July 2024, 10:00 am – 12:00 pm. 
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