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Note of the meeting of the ITE secondary forum held on-line at 1pm on Tuesday 27 February 2024

Welcome, introductions and minutes of the previous meeting

Colleagues were welcomed to the second meeting of the academic year. The note of the meeting held on 28 November 2023 was agreed. There were no matters arising not covered elsewhere on the agenda. 

The forum discussed a number of issues, including:
· An update from JNR non-secondary related issues, including: the outcome of the DfE consultation on ITE for the FE & skills sector, the Education Select Committee enquiry into teacher training, recruitment and retention; UCET contact with opposition politicians; and developments in Northern Ireland and Wales. 
· The publication by DfE on 30 January of the new combined CCF and ECF framework and the change log intended to help providers identify where changes to programmes were needed. The merging of the two documents was intended to reduce overlap and duplication, as was the expectation for ECF providers to use diagnostic tools to assess the particular ‘starting points’ of ECTs. Requests from UCET and others for additions to be made in respect of EDI and climate change had not been taken on board. UCET’s response to the publication had been to call for a different approach to the identification of the most effective ways of developing and delivering ITE and CPD for teachers, engaging with relevant professionals from across the sector and drawing on the principles outlined in the UCET Intellectual Base of Teacher Education (IBTE) report.  
· The DFE review of the ITE Market, including the development of new partnerships between accredited and non-accredited HEIs. Stage 2 plans had in several cases been signed off following discussions with DfE associates. The piloting of aspects of the new Quality Requirements (e.g. ITAP) had been worthwhile. Plans were being developed for full implementation for September 2024, for example by mapping student teacher workload, linking assignments to ITAP activities and preparing for mentor training requirements and the observation of students. Schools were being briefed about the implications of the new requirements, through for example the production of FAQs, center-based briefing sessions and one-to-one meetings. The entitlement of students to 1.5 mentor support each week (which might be made more flexible) was being met in different ways, for example a 1-hour meeting with follow-up email communication. Updated DfE funding guidance relating to ITAP, and mentor funding will be issued soon. 
· Inspection issues, with feedback from recent inspections including: focused reviews of 7 of the 16 secondary subjects offered (2 of which were selected by the inspectors); a difference in approach between the primary and secondary inspection teams; the benefits of pro-actively bringing the attention of inspectors to particular hard-copy documents; the advisability of aways having at least two people in meetings with inspectors; the lack of any ITE experience (and associated lack of knowledge) of some inspection teams; and a focus during an inspection on adaptive teaching and mentor training. The forum also discussed the publication of OfSTED’s response to the Ruth Perry coroner report which included measures to identify and support ITE staff experiencing stress during inspections, a helpline number for ITE providers and scope, in-extremis, for inspections to be paused by OfSTED part way through. OfSTED would also be conducting a ‘big-listen’ to collect the views of stakeholders, which individual HEIs were encouraged to participate in alongside UCET. 
· A refresh of the ITE criteria for both 2023/24 and 2024/25 which (other than embedding the new Quality Requirements for 2024) mostly involved the tidying up of references relating to: the setting of PGCE fees; recruitment checks; ITAP provision; and mentoring. 
· The DfE announcement of the new Teaching Degree Apprenticeship (TDA) on 5 February. The TDA will begin in 2025/26 across all phases and subjects, and a funded pilot in respect of secondary maths will also run.  The apprenticeship standards reflect the teaching standards alongside other relating to academic degree criteria. The relationship between the TDA and the existing PGDA is still unclear.
· Placement issues, including an increased tendency for MATs to insist on an exclusive relationship with one ITE provider (although some individual schools within MATs continued to work with more); requests from schools for ITE providers to guarantee a minimum number of students (possibly for teacher supply and financial reasons); and the need to firm up placement arrangements earlier in the year. Placement availability was still being impacted by ECT pressures on schools. The cost and complexities of students travelling to placement schools were increasing and were likely to be a particular issue for international recruits in the future. .
· Recruitment to ITE, including measures introduced by DfE to address issues relating to the increase in international applications. Forum members were still experiencing large numbers of overseas applications which added significantly to workload and rarely translated into actual recruits. Measures being taken to address the issue at provider level included: asking applicants to pre-record a presentation before being invited to interview, which resulted in many people self-selecting out of the process; employing dedicated staff to process international applications; not considering applications from anyone already rejected;  and advising those with prior teaching experience to look at different routes into teaching. There had been an increase in the number of speculative applications, and an increase in the number of ‘no-shows’ at interview and of those not engaging with the recruitment process.  There has also, because of changes to the Apply system, been a significant number of applicants remaining within the system for extended periods. Overall, application numbers varied across subjects and providers compared to last year. 
UCET issues
The following items were noted:
· The forthcoming publication of a UCET briefing paper on the contribution that universities make to teacher education and teacher supply, intended for use by UCET nationally and (amended as necessary) by providers at a local level in the run-up to this year’s General Election. 
· The December 2023 newsletter.
· This year’s UCET conference will take place at the Queen’s hotel in Leeds on 12-13 November. The theme of the conference will be ‘’A space in which to create and celebrate inquiry rich teacher education’, with all plenary sessions relating to this theme. Keynotes already agreed included Christine Counsell and Jospeh Mintz. Suggestions for symposia and workshops (which should not have any kind of commercial angle and should be accompanied by a precis of content for inclusion on the conference programme) were also invited. 
     Any other business
    Jo McIntyre would be invited to lead the next symposium on support for refugee students.  
     Date of next meeting
    18 June 2024. 
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