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Note of the meeting of the UCET CPD forum held online at 1pm on Wednesday 14 February 2024
Welcome, introductions and minutes of the previous meeting
Colleagues were welcomed to the second meeting of the academic year. The note of the meeting held on 8 November 2023 was agreed. There were no matters arising not include elsewhere on the meeting agenda. 
  
Discussion
 A range of issues were discussed, including:
· An update from JNR on non-CPD related issues, including: the outcome of DfE’s consultation on ITE in the FE & skills sector; OfSTED ITE inspections; QTS apprenticeships; UCET meetings with politicians; and developments in Wales & Northern Ireland.   
· A brief report on that morning’s symposium on EDI, which had included a presentation from John Macklin from UEL on improving learning experiences, using a 360-degree intervention process to assess and address the overlapping and inter-related needs of students from different groups. There were also discussions about the new ITEECF documentation, particularly in regard teacher standard 5 and inclusive practice. It was agreed that the next symposium would be on climate change, sustainability and EDI and would be led by members of the Climate Change sub-group. 
· The publication by DfE on 30 January of the new combined CCF and ECF framework and the change log intended to help providers identify where changes would be required (although not all required changes had apparently been highlighted). The merging of the two documents was intended to reduce overlap and duplication, as was the expectation on ECF providers to use diagnostic tools to assess the particular ‘starting points’ of ECTs. Requests from UCET and others for additions to be made in respect of EDI and climate change had not been heeded. UCET’s response to the publication had been to call for a different approach to the identification of the most effective ways of developing and delivering ITE and CPD for teachers, engaging with relevant professionals from across the sector and drawing on the principles outlined in the UCET Intellectual Base of Teacher Education (IBTE) report. The additions made in respect of SEND were in some cases thought to be helpful (e.g. increased expectations in regards the use of SEND settings) as were references to research literacy and oracy. The downplaying of differentiation and inclusion were however to be regretted. The placing of some content (e.g. in relation to inclusion) in inappropriate sections of the document, and the over-emphasis on behaviour, was also noted. 
· A report from the APPG SIG, and the production of opinion pieces which were near completion. Case studies would be invited via the UCET newsletter and through other channels. 
· The SENDNPQ and the legislative changes that would mean that the qualification would no longer have to be delivered at postgraduate level, and the implications which this would have for HEI providers. The qualification was less-explicitly targeted towards school-leaders than previously. Funding for future years was not guaranteed. 
· The NPQTLD, which would be subject to further critique by CPD forum members. An invitation to participate in this work would be issued soon. 
· A report on the work of the Climate Change sub-group, whose membership now stood at 16 and had considered a range of issues including pedagogy, teacher agency and equality & diversity.  Examples of best practice would be shared with an aim to embed effective practice throughout the teacher education sector. DfE officials (although not those with a teacher education remit) had approached UCET for information about what the sector was doing in regards climate change and had been invited to attend the next meeting of the group on 14 March. 
· A report on the work of the Institutional Issues subgroup, which had been looking at the place of education departments, and teacher educators, within wider universities and the marginalisation that many experience. The initial phase of the group’s work had focussed on the gathering of intelligence and had led to a report to the UCET Executive and presentations at a number of conferences, including UCET and BERA. The next stage would encompass both practical and theoretical issues, including the development needs of colleagues moving from schools into teacher education roles within universities. Funding had been secured to support the group’s work, and plans were in place for the publication of a book (to which forum members would be invited to contribute). Consideration would also be given to identifying ways in which the expertise that resided within education departments could be used to support wider university priorities, for example those relating to outreach, inclusion and pedagogy. 
· Institutional updates and horizon scanning, where there were reports of a reduction in the number of international applicants for CPD programmes because of, for example, UK government visa restrictions and currency valuations in some countries. Recruitment to NPQs was problematic because of uncertainties about future funding, and also because of the workload of teachers in non-leadership positions who appeared to be increasingly reluctant to apply for the specialist qualifications. 
Any other business
It was agreed that a watching brief would be kept on challenges for HEIs, in the context of earlier discussions, relating to the SENDNPQ.
UCET issues
The following items were noted:
· The December UCET newsletter.
· Details of the 13-14 November UCET conference which will again take place at the Queen’s hotel in Leeds. The theme of the conference will be: ‘A space in which to create and celebrate inquiry rich teacher education’. Keynote speakers will include Christine Counsell and Joseph Mintz. 
· The forthcoming publication by UCET of a briefing paper to inform national and local discussions in the lead-up to the next General Election. 

Any other business
None.
Date of next meeting
5 June 2024, via zoom
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